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ởνκ θτχκ ζθωξϑξωξκψ τλ ζ ςζσζμκχ ζσι ζ ρκζικχ ζχκ ψξςυρ⅙ ιξλλκχκσω...Ổλ θτςυζσξκψ θτσλϐψκ ωνκ ωϕτ
χτρκψ η⅙ κϖυκθωξσμ κϑκχ⅙ ςζσζμκχ ωτ ηκ ζ ρκζικχ, τχ ξλ ωνκ⅙ ικλξσκ ȈρκζικχψȈ ζψ ψξςυρ⅙ ζ ςτχκ
ζιϑζσθκι λτχς τλ Ȉςζσζμκχ,Ȉ ...μχζιϐζρρ⅙ ωνκ θτςυζσ⅙ ϕξρρ λζρρ ζυζχω.

Ộζχθϐψ ọϐθπξσμνζς ζσι Ỏϐχω Ỏτλλςζσŗ

Management Versus LeadershipManagement Versus LeadershipManagement Versus LeadershipManagement Versus Leadership

ỏκψυξωκ ωνκ θχξωξθζρ χτρκ ωνζω ςζσζμκςκσω υρζ⅙ψ ϕξωνξσ τχμζσξ⅚ζωξτσψ, ξω τλωκσ ξψ ςξψωζπκσρ⅙ ϑξκϕκι
ζψ ζσ ξσζικφϐζωκ ζρωκχσζωξϑκ ωτ ρκζικχψνξυ. Ộζσζμκςκσω ζσι ρκζικχψνξυ κσθτςυζψψ ιξψωξσθω ψκωψ τλ
χκψυτσψξηξρξωξκψ ωνζω ζιιχκψψ ιξλλκχκσωȯηϐω κφϐζρρ⅙ ξςυτχωζσωȯω⅙υκψ τλ τχμζσξ⅚ζωξτσζρ σκκιψ.
ỗκζικχψνξυ ξσϑτρϑκψ ικλξσξσμ ζσ τϑκχζρρ ζμκσιζ ǻϑξψξτσ ζσι ψωχζωκμξκψǼ ζσι ξσψυξχξσμ τωνκχψ ωτ
ζθνξκϑκ ξω. Ộζσζμκςκσω ξσϑτρϑκψ ξςυρκςκσωξσμ ψωχζωκμξκψ ζσι ωϐχσξσμ ϑξψξτσψ ξσωτ
ζθθτςυρξψνςκσωψ η⅙ ςτωξϑζωξσμ, τχμζσξ⅚ξσμ, ζσι μϐξιξσμ ωνκ κλλτχωψ τλ τωνκχ υκτυρκ.Ř ởνϐψ, ητων
ζθωξϑξωξκψ ζχκ σκθκψψζχ⅙ λτχ ϑξψξτσψ ωτ ηκ θχκζωκι ζψ ϕκρρ ζψ ζθνξκϑκι.

Ộζσζμκςκσω ζσι ρκζικχψνξυ κζθν νζϑκ ζ υτϕκχλϐρ ζσι κσιϐχξσμ ξςυζθω τσ ωνκ ηκνζϑξτχ τλ τωνκχ
υκτυρκ ϕξωνξσ τχμζσξ⅚ζωξτσψ. Ọσι ζρωντϐμν ητων ψκωψ τλ χκψυτσψξηξρξωξκψ θζσ ζυυρ⅙ ωτ ζ ψξσμρκ
ξσιξϑξιϐζρ, ξσ ψτςκ τχμζσξ⅚ζωξτσψ ρκζικχψνξυ χκψυτσψξηξρξωξκψ ςζ⅙ ηκ ωνκ υχξςζχ⅙ λτθϐψ τλ νξμνκχȬ
ρκϑκρ ςζσζμκχψ ζσι κϖκθϐωξϑκψ ϕνκχκζψ λξχψωȬ ωτ ςξιιρκȬρκϑκρ ςζσζμκχψ ςζ⅙ ηκ κϖυκθωκι ωτ λτθϐψ
ςτχκ τσ ςζσζμκςκσω χκψυτσψξηξρξωξκψ.
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Ộ/Ổ ξψ ικψξμσκι λτχ ωντψκ ϕντ ζχκ χκψυτσψξηρκ λτχ ςζσζμκςκσω ζθωξϑξωξκψ.ř Ỡσρξπκ τωνκχ ψϐχϑκ⅙ψ ωνζω
λτθϐψ τσ ϕνκωνκχ ςζσζμκχψ θζχχ⅙ τϐω ωνκξχ χκψυτσψξηξρξωξκψ, Ộ/Ổ λτθϐψκψ τσ ντϕ ςζσζμκχψ θζχχ⅙ τϐω
ωνκξχ χκψυτσψξηξρξωξκψ ζσι ωνκ ξςυζθω ωνξψ νζψ τσ ωνκ ηκνζϑξτχ τλ ωνκ υκτυρκ ζχτϐσι ωνκς ǻψκκ
ȈỎτςυτσκσωψ τλ Ộζσζμκςκσω Ộκζψϐχκι η⅙ Ộ/ỔȈ τσ σκϖω υζμκǼ.

ởνκ ξσλτχςζωξτσ υχτϑξικι η⅙ Ộ/Ổ ξψ ξσϑζρϐζηρκ ζψ ςτψω ςζσζμκχψ ζχκ ϐσζϕζχκ τλ ντϕ ωνκξχ
ηκνζϑξτχ ξψ υκχθκξϑκι ζσι ξσωκχυχκωκι η⅙ τωνκχψ. ởνκ ϕζ⅙ψ ξσ ϕνξθν ςζσζμκχψ ηκνζϑκ ζυυζχκσωρ⅙ ξψ
τσκ τλ ωνκ ρκζψω ιξψθϐψψκι ξψψϐκψ ξσ τχμζσξ⅚ζωξτσψȯκψωξςζωκι ωτ τϐωσϐςηκχ ζρρ τωνκχ θτςςτσρ⅙
ζϑτξικι ξψψϐκψ η⅙ ζ χζωξτ τλ Ś ωτ ŗ!Ś ởντϐμν υκτυρκ ωζρπ ζητϐω ωνκ ξψψϐκψ ωνκ⅙ νζϑκ ϕξων ωνκξχ
ςζσζμκχψ, ψϐθν ιξψθϐψψξτσψ ζχκ ϐψϐζρρ⅙ ϕξων κϑκχ⅙τσκ κϖθκυω ωνκξχ ςζσζμκχψ. ởνϐψ, ωνκ λκκιηζθπ
θτσωζξσκι ξσ ωνξψ χκυτχω υχτϑξικψ ⅙τϐ ϕξων ζ ϐσξφϐκ τυυτχωϐσξω⅙ ωτ τηωζξσ ξσλτχςζωξτσ ζητϐω ⅙τϐχ
ςζσζμκςκσω ηκνζϑξτχ ζσι ξωψ ξςυζθω τσ ωνκ υκτυρκ ϕντ ϕτχπ ϕξων ⅙τϐ. ởνξψ λκκιηζθπ ξψ ηζψκι τσ
ξσλτχςζωξτσ θτρρκθωκι ϐψξσμ ωϕτ λτχςψ τλ ωνκ Ộ/Ổ ξσϑκσωτχ⅙Ǳ

• ỏκψθχξυωξτσ η⅙ Ớωνκχψỏκψθχξυωξτσ η⅙ Ớωνκχψỏκψθχξυωξτσ η⅙ Ớωνκχψỏκψθχξυωξτσ η⅙ Ớωνκχψȯθτςυρκωκι η⅙ ωνκ υκτυρκ ψκρκθωκι η⅙ ⅙τϐ ωτ ικψθχξηκ ⅙τϐχ θϐχχκσω
ζυυχτζθν ωτ θζχχ⅙ξσμ τϐω ⅙τϐχ ςζσζμκχξζρ χτρκ, ωνκ ξςυζθω ωνζω ξω νζψ τσ ωνκξχ ηκνζϑξτχ, ζσι
⅙τϐχ τϑκχζρρ ςζσζμκςκσω κλλκθωξϑκσκψψ.

• ỞκρλȬờκυτχωỞκρλȬờκυτχωỞκρλȬờκυτχωỞκρλȬờκυτχωȯθτςυρκωκι η⅙ ⅙τϐ ωτ ξικσωξλ⅙ ⅙τϐχ ψκρλ υκχθκυωξτσψ χκμζχιξσμ ⅙τϐχ θϐχχκσω
ςζσζμκςκσω ζυυχτζθν ζσι ωνκ ξςυζθω ωνζω ⅙τϐ ψντϐρι νζϑκ τσ ωνκ ηκνζϑξτχ τλ ωνκ υκτυρκ
ζχτϐσι ⅙τϐ.
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Self ReportSelf ReportSelf ReportSelf Report Description by OthersDescription by OthersDescription by OthersDescription by Others

Future or Desired Effectiveness
(as described by self)*

Current Effectiveness
(as described by others)

Ideal Impact
(as described by self)

Current Impact
(as described by others)

M/I Current Approaches
(as perceived by self)

M/I Current Approaches
(as perceived by others)

*Ổσλτχςζωξτσ τσ λϐωϐχκ τχ ικψξχκι κλλκθωξϑκσκψψ ξψ τηωζξσκι τσ ωνκ λτχς ωνζω υζχωξθξυζσωψ θτςυρκωκ ιϐχξσμ ωνκ
ικηχξκλξσμ ξσ ωνκ κλλκθωξϑκσκψψ ψκθωξτσ τλ ωνκ Ộ/Ổ Ỏτσλξικσωξζρ ốκκιηζθπ ờκυτχω. Ọρρ τωνκχ ξσλτχςζωξτσ ξψ τηωζξσκι
ξσ ζιϑζσθκ ωνχτϐμν ωνκ Ộ/Ổ ξσϑκσωτχ⅙.

ởνκ λκκιηζθπ ξψ υχκψκσωκι ξσ ψκυζχζωκ ψκθωξτσψ ωνζω ικψθχξηκ ⅙τϐχǱ

• Ộζσζμκςκσω Ốλλκθωξϑκσκψψ ξσ ωκχςψ τλ ωζψπ, υκτυρκ, ζσι υκχψτσζρ κλλκθωξϑκσκψψǲ
• Ổςυζθω τσ Ớωνκχψ ξσ ωκχςψ τλ ωνκ κϖωκσω ωτ ϕνξθν ⅙τϐ θϐχχκσωρ⅙ κσθτϐχζμκ τχ χκφϐξχκ υκτυρκ ωτ
ηκνζϑκ ξσ Ỏτσψωχϐθωξϑκ ǻζψ τυυτψκι ωτ ỏκλκσψξϑκǼ ϕζ⅙ψ ζψ ϕκρρ ζψ ωνκ κϖωκσω ωτ ϕνξθν ⅙τϐ
ηκρξκϑκ ωνζω ⅙τϐ ψντϐρι κσθτϐχζμκ ωνκς ωτ ηκνζϑκ ξσ ωνκψκ ϕζ⅙ψǲ ζσι

• Ộζσζμκςκσω Ọυυχτζθνκψ ξσ ωκχςψ τλ ωνκ λχκφϐκσθ⅙ ϕξων ϕνξθν ⅙τϐ θζχχ⅙ τϐω ⅙τϐχ
χκψυτσψξηξρξωξκψ ξσ ϕζ⅙ψ ωνζω ốζθξρξωζωκ ϑκχψϐψ Ổσνξηξω ωνκ υκχλτχςζσθκ τλ τωνκχψ.

Components of Management Measured by M/IComponents of Management Measured by M/IComponents of Management Measured by M/IComponents of Management Measured by M/I

IdealIdealIdealIdeal
ImpactImpactImpactImpact

onononon
OthersOthersOthersOthers

ManagementManagementManagementManagement
ApproachesApproachesApproachesApproaches

CurrentCurrentCurrentCurrent
ImpactImpactImpactImpact

onononon
OthersOthersOthersOthers

ManagementManagementManagementManagement
EffectivenessEffectivenessEffectivenessEffectiveness

ởνκ ρζψω ψκθωξτσ τλ ωνξψ χκυτχω μϐξικψ ⅙τϐ ωνχτϐμν ωνκ υχτθκψψ τλ ϐψξσμ ⅙τϐχ λκκιηζθπ ωτ κλλκθωξϑκρ⅙
ικζρ ϕξων ωνκ θνζρρκσμκψ ωνζω ⅙τϐ θϐχχκσωρ⅙ λζθκ ζψ ζ ςζσζμκχ. Ổω ξψ χκθτςςκσικι ωνζω ⅙τϐ χκζι ωνκ
ψκθωξτσψ ξσ ψκφϐκσθκ ωτ τηωζξσ ζ ωντχτϐμν ϐσικχψωζσιξσμ τλ ⅙τϐχ θϐχχκσω υκχλτχςζσθκ ζσι, ςτχκ
ξςυτχωζσωρ⅙, ωνκ ψωκυψ ⅙τϐ θζσ ωζπκ ωτ κσνζσθκ ⅙τϐχ κλλκθωξϑκσκψψ ζψ ⅙τϐ ςτϑκ λτχϕζχι.
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ộτ οτη ξψ ςτχκ ϑξωζρ ωτ τϐχ ψτθξκω⅙ ωνζσ ωνζω τλ ωνκ ςζσζμκχ. Ổω ξψ ωνκ ςζσζμκχ ϕντ ικωκχςξσκψ
ϕνκωνκχ τϐχ ψτθξζρ ξσψωξωϐωξτσψ ψκχϑκ ϐψ ϕκρρ τχ ϕνκωνκχ ωνκ⅙ ψφϐζσικχ τϐχ ωζρκσωψ ζσι χκψτϐχθκψ.

ồκσχ⅙ Ộξσω⅚ηκχμś

Your Desired Future EffectivenessYour Desired Future EffectivenessYour Desired Future EffectivenessYour Desired Future Effectiveness

ọκλτχκ χκϑξκϕξσμ ⅙τϐχ χκψϐρωψ, θτσψξικχ ωνκ ψωζωκςκσωψ ηκρτϕ, ϕνξθν λτθϐψ τσ ⅙τϐχ ωζψπ, υκτυρκ, ζσι
υκχψτσζρ κλλκθωξϑκσκψψ. ốτχ κζθν ψκω τλ ψωζωκςκσωψ, υρζθκ ζσ ȈϖȈ ωτ ξσιξθζωκ ωνκ χκψυτσψκ ǻŗ ωνχτϐμν ŝǼ
ωνζω ηκψω ικψθχξηκψ ντϕ ⅙τϐ ϕτϐρι ρξπκ ωτ ηκ χκμζχικι η⅙ τωνκχψ τσκ ⅙κζχ λχτς στϕ.

Task EffectivenessTask EffectivenessTask EffectivenessTask Effectiveness

Allows the organization to stagnate Moves the organization toward its vision and
goals

1 2 3 4 5 6 7

Has a negative impact on his/her unit's
effectiveness

Has a positive impact on his/her unit's
effectiveness

1 2 3 4 5 6 7

Limits others' productivity Enhances others' productivity
1 2 3 4 5 6 7

Creates problems Solves problems
1 2 3 4 5 6 7

Motivates others to meet only the minimum
requirements Motivates others to exceed expectations

1 2 3 4 5 6 7

People EffectivenessPeople EffectivenessPeople EffectivenessPeople Effectiveness

Promotes insecurity Promotes self-confidence
1 2 3 4 5 6 7

Makes people's jobs less satisfying Makes people's jobs more satisfying
1 2 3 4 5 6 7

Has a stressful effect on others Has a calming effect on others
1 2 3 4 5 6 7

Makes people want to leave Makes people want to stay
1 2 3 4 5 6 7

Personal EffectivenessPersonal EffectivenessPersonal EffectivenessPersonal Effectiveness

Doubted by others Trusted by others
1 2 3 4 5 6 7

Has stagnated as a manager Continues to grow as a manager
1 2 3 4 5 6 7

Burned out by the job Energized by the job
1 2 3 4 5 6 7

Inconsequential Influential
1 2 3 4 5 6 7

Unprepared for current position Ready for promotion
1 2 3 4 5 6 7
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Ợνκσ ςζσζμκχψ χκψυτσι ωτ ωνξψ ηχξκλ ψϐχϑκ⅙, ωνκ⅙ ϐψϐζρρ⅙ ςζχπ ȈŜȇψȈ ζσι ȈŝȇψȈ λτχ ςτψω, ξλ στω ζρρ, τλ
ωνκ ξωκςψ.

• Ợξων χκψυκθω ωτ ωζψπ κλλκθωξϑκσκψψ, ςτψω ςζσζμκχψ ϕτϐρι ρξπκ ωτ ηκ ϑξκϕκι η⅙ ωντψκ ζχτϐσι
ωνκς ζψ ψτςκτσκ ϕντ θτσωχξηϐωκψ ωτ ωνκξχ τχμζσξ⅚ζωξτσȇψ ϑξψξτσ ζσι μτζρψ, χκψτρϑκψ υχτηρκςψ, ζψ
ϕκρρ ζψ λζθξρξωζωκψ ςτωξϑζωξτσ, υχτιϐθωξϑξω⅙, ζσι κλλκθωξϑκσκψψ ϕξωνξσ ωνκξχ ϐσξωψ.

• Ởξςξρζχρ⅙, ϕξων υκτυρκ κλλκθωξϑκσκψψ, ςζσζμκχψ μκσκχζρρ⅙ υχκλκχ ωτ ηκ χκμζχικι ζψ ψτςκτσκ ϕντ
ητρψωκχψ ωνκ ψκρλȬθτσλξικσθκ τλ ωντψκ ζχτϐσι ωνκς ζσι νκρυψ ωντψκ ϕξων ϕντς ωνκ⅙ ϕτχπ ωτ λκκρ
μττι ζητϐω ωνκςψκρϑκψ, ωνκξχ οτηψ, ζσι ωνκ τχμζσξ⅚ζωξτσ.

• Ổσ ωκχςψ τλ υκχψτσζρ κλλκθωξϑκσκψψ, ςτψω ςζσζμκχψ ϕτϐρι ρξπκ ωτ ηκ υκχθκξϑκι ζψ θτσωξσϐζρρ⅙
κϖυζσιξσμ ωνκξχ πστϕρκιμκ ζσι ψπξρρψ, ξσωκχκψωκι ξσ ωνκξχ ϕτχπ, ωχϐψωϕτχων⅙, ξσλρϐκσωξζρ, ζσι
χκζι⅙ λτχ υχτςτωξτσ.

Your Current EffectivenessYour Current EffectivenessYour Current EffectivenessYour Current Effectiveness

ốκκιηζθπ λχτς τωνκχψ χκμζχιξσμ ⅙τϐχ θϐχχκσω ωζψπ, υκτυρκ, ζσι υκχψτσζρ κλλκθωξϑκσκψψ ξψ υχκψκσωκι
τσ ωνκ σκϖω υζμκ. ởνκ ωχξζσμρκψ χκυχκψκσω ωνκ ζϑκχζμκ χκψυτσψκψ η⅙ ωνκ τωνκχψ ϕντ ικψθχξηκι ⅙τϐ.
ọζψκι τσ νξψωτχξθζρ ιζωζ, ψθτχκψ ηκωϕκκσ ś.Ŗ ζσι ś.ś χκλρκθω ζσ ζϑκχζμκ ρκϑκρ τλ κλλκθωξϑκσκψψ λτχ
ςζσζμκχψ. Ợξων χκψυκθω ωτ ζμχκκςκσω, ωνκ ςζοτχξω⅙ τλ ⅙τϐχ χκψυτσικσωψ ǻζυυχτϖξςζωκρ⅙ Ŝŝ% τλ
ωνκςǼ λζρρ ϕξωνξσ ωνκ χζσμκ ικυξθωκι η⅙ ωνκ ψωζσιζχι ικϑξζωξτσ ηζχψ λτχ ωνκ ξωκςψ. Ởωζσιζχι
ικϑξζωξτσψ ζχτϐσι ŗ.Ŗ ζχκ ζϑκχζμκǲ ωνζω ξψ, λτχ ωνκψκ ξωκςψ, ωνκ ζϑκχζμκ ηζχ κϖωκσιψ ŗ υτξσω ρτϕκχ ζσι
νξμνκχ ωνζσ ωνκ ωχξζσμρκ.

ởνκ υκτυρκ ϕντ θτςυρκωκι ωνκ Ộ/Ổ ψϐχϑκ⅙ λτχ ⅙τϐ ϕκχκ ζψπκι ωτ χκψυτσι ωτ ωνκ ψζςκ κλλκθωξϑκσκψψ
ξωκςψ ⅙τϐ οϐψω χκϑξκϕκι. ởνκξχ ζϑκχζμκ χκψυτσψκψ ζχκ υχκψκσωκι τσ ωνκ σκϖω ωϕτ υζμκψ.

Ợνκσ χκϑξκϕξσμ ωνκ χκψϐρωψ, πκκυ ξσ ςξσι ωνζω ωνκ ψθτχκψ χκθκξϑκι η⅙ ωνκ μχκζω ςζοτχξω⅙ τλ ςζσζμκχψ
ζχκ στω ζψ υτψξωξϑκ ζψ ωνκ⅙ ικψξχκ. Ổσ ωνξψ χκμζχι, ωνκ χκψϐρωψ ζχκ στω ξσωκσικι ωτ ηκ ζ ψτϐχθκ τλ
λχϐψωχζωξτσ τχ ιξψζυυτξσωςκσω. ờζωνκχ, ωνκ ξσωκσωξτσ ξψ ωτ ςτωξϑζωκ θνζσμκ ζσι ικϑκρτυςκσω η⅙
υχτϑξιξσμ ζσ κψωξςζωκ τλ ωνκ ȈμζυȈ ηκωϕκκσ ⅙τϐχ θϐχχκσω ζσι ικψξχκι κλλκθωξϑκσκψψ.
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Your Current EffectivenessYour Current EffectivenessYour Current EffectivenessYour Current Effectiveness
ǻζψ ικψθχξηκι η⅙ ş τωνκχψǼ

Task EffectivenessTask EffectivenessTask EffectivenessTask Effectiveness

Allows the organization to stagnate Moves the organization toward its vision and
goals

1 2 3 4 5 6 7

Has a negative impact on his/her unit's
effectiveness

Has a positive impact on his/her unit's
effectiveness

1 2 3 4 5 6 7

Limits others' productivity Enhances others' productivity
1 2 3 4 5 6 7

Creates problems Solves problems
1 2 3 4 5 6 7

Motivates others to meet only the minimum
requirements Motivates others to exceed expectations

1 2 3 4 5 6 7

People EffectivenessPeople EffectivenessPeople EffectivenessPeople Effectiveness

Promotes insecurity Promotes self-confidence
1 2 3 4 5 6 7

Makes people's jobs less satisfying Makes people's jobs more satisfying
1 2 3 4 5 6 7

Has a stressful effect on others Has a calming effect on others
1 2 3 4 5 6 7

Makes people want to leave Makes people want to stay
1 2 3 4 5 6 7

Personal EffectivenessPersonal EffectivenessPersonal EffectivenessPersonal Effectiveness

Doubted by others Trusted by others
1 2 3 4 5 6 7

Has stagnated as a manager Continues to grow as a manager
1 2 3 4 5 6 7

Burned out by the job Energized by the job
1 2 3 4 5 6 7

Inconsequential Influential
1 2 3 4 5 6 7

Unprepared for current position Ready for promotion
1 2 3 4 5 6 7

KEY:KEY:KEY:KEY: Average of all others' responses (i.e., descriptions by others)

Standard deviation across others' responses

NR = No Response
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Your Current Versus Desired Future EffectivenessYour Current Versus Desired Future EffectivenessYour Current Versus Desired Future EffectivenessYour Current Versus Desired Future Effectiveness

ởχζσψλκχ ⅙τϐχ ικψξχκι κλλκθωξϑκσκψψ ψθτχκψ τσ υζμκ Ŝ ωτ ωνκ λξχψω θτρϐςσ τλ ωνκ ωζηρκ ηκρτϕ. ởνκσ,
ψϐηωχζθω ⅙τϐχ θϐχχκσω ψθτχκψ ǻθτρϐςσ ŘǼ λχτς ⅙τϐχ ικψξχκι ψθτχκψ ǻθτρϐςσ ŗǼ ζσι χκθτχι ωνκ
ιξλλκχκσθκψ τχ ȈμζυψȈ ξσ ωνκ ρζψω θτρϐςσ. Ồζυψ μχκζωκχ ωνζσ ⅚κχτ ξσιξθζωκ ζχκζψ λτχ ικϑκρτυςκσω.

Self ReportSelf ReportSelf ReportSelf Report Description by OthersDescription by OthersDescription by OthersDescription by Others GapGapGapGap

Your Desired Scores
Your Current

Scores
Standard

Deviations

(Desired Scores
minus Current

Scores)

Task Effectiveness:Task Effectiveness:Task Effectiveness:Task Effectiveness:

Moves the organization toward its vision
and goals 5.44 2.35

Has a positive impact on his/her unit's
effectiveness 5.22 2.49

Enhances others' productivity 5.67 2.18

Solves problems 5.33 2.18

Motivates others to exceed expectations 5.33 2.29

People Effectiveness:People Effectiveness:People Effectiveness:People Effectiveness:

Promotes self-confidence 5.11 2.47

Makes people's jobs more satisfying 5.00 2.12

Has a calming effect on others 5.44 2.13

Makes people want to stay 5.67 2.18

Personal Effectiveness:Personal Effectiveness:Personal Effectiveness:Personal Effectiveness:

Trusted by others 4.33 2.69

Continues to grow as a manager 5.22 2.17

Energized by the job 5.00 2.24

Influential 5.22 2.05

Ready for promotion 5.33 2.18

NRNRNRNR = No Response
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What Drives Your Management Effectiveness?What Drives Your Management Effectiveness?What Drives Your Management Effectiveness?What Drives Your Management Effectiveness?

ởνκχκ ζχκ υτωκσωξζρρ⅙ σϐςκχτϐψ λζθωτχψ ωνζω ξσλρϐκσθκ ⅙τϐχ ςζσζμκςκσω κλλκθωξϑκσκψψ. Ởτςκ τλ
ωνκψκ λζθωτχψ ζχκ ιξχκθωρ⅙ ϐσικχ ⅙τϐχ θτσωχτρ ζσι τωνκχψ ζχκ στω. Ọςτσμ ωνκ ςτψω ξςυτχωζσω λζθωτχψ
ζχκ ωνκ ϕζ⅙ψ ξσ ϕνξθν ⅙τϐ ζυυχτζθν ⅙τϐχ χκψυτσψξηξρξωξκψ ζσι ωνκ ξςυζθω ξω νζψ τσ ωνκ ηκνζϑξτχ τλ
ωνκ υκτυρκ ζχτϐσι ⅙τϐ.

Ọω ωνκ ςτψω μκσκχζρ ρκϑκρ, ⅙τϐ ζχκ ρξπκρ⅙ ωτ κϖνξηξω ζ θτςηξσζωξτσ τλ ωϕτ ιξλλκχκσω ζυυχτζθνκψ ϕνκσ
θζχχ⅙ξσμ τϐω ⅙τϐχ ςζσζμκςκσω χκψυτσψξηξρξωξκψǱ ốζθξρξωζωξσμ ζσι Ổσνξηξωξσμ. ốζθξρξωζωξσμ ζυυχτζθνκψốζθξρξωζωξσμ ζυυχτζθνκψốζθξρξωζωξσμ ζυυχτζθνκψốζθξρξωζωξσμ ζυυχτζθνκψ
λτθϐψ τσ ςζϖξςξ⅚ξσμ ωνκ ζϐωτστς⅙ τλ τωνκχ υκτυρκ ζσι ωνκ ξσωκμχζωξτσ τλ ωνκξχ κλλτχωψ η⅙ χκςτϑξσμ
τηψωζθρκψ ζσι θχκζωξσμ τυυτχωϐσξωξκψ ωτ κϖυκχξςκσω ζσι ξςυχτϑκ. Ổσνξηξωξσμ ζυυχτζθνκψỔσνξηξωξσμ ζυυχτζθνκψỔσνξηξωξσμ ζυυχτζθνκψỔσνξηξωξσμ ζυυχτζθνκψ λτθϐψ τσ
ςζϖξςξ⅚ξσμ ⅙τϐχ θτσωχτρ τϑκχ τωνκχ υκτυρκ ζσι ωνκξχ ϕτχπ η⅙ ςζξσωζξσξσμ τχ θχκζωξσμ ηζχχξκχψ ωνζω
κξωνκχ ιξψθτϐχζμκ τχ υχκϑκσω υκτυρκ λχτς ωζπξσμ ξσξωξζωξϑκ, ωχ⅙ξσμ σκϕ ωνξσμψ, ζσι ξσωκμχζωξσμ ωνκξχ
ζθωξϑξωξκψ ϕξων ωντψκ τλ τωνκχ υκτυρκ ζσι ϐσξωψ.

Ọρωντϐμν θκχωζξσ ζψυκθωψ τλ Ổσνξηξωξσμ ζυυχτζθνκψ ςζ⅙ ψτςκωξςκψ ηκ σκθκψψζχ⅙ τχ ϐσζϑτξιζηρκ,
ốζθξρξωζωξσμ ζυυχτζθνκψ μκσκχζρρ⅙ ζχκ ςτχκ κλλκθωξϑκ. ởνξψ ξψ υζχωρ⅙ ηκθζϐψκ ωνκ ρζωωκχ κψωζηρξψνκψ
ψ⅙ψωκςψ ζσι υχτθκψψκψ ωνζω ςζπκ ζιζυωζωξτσ, ρκζχσξσμ, υχτηρκς ψτρϑξσμ, ζσι ξσωκχσζρ ζσι κϖωκχσζρ
ξσωκμχζωξτσ τλ ϐσξω ζθωξϑξωξκψ ζσι κλλτχωψ υτψψξηρκ. ớτψψξηρ⅙ ςτχκ ξςυτχωζσω, ốζθξρξωζωξσμ ζυυχτζθνκψ
τσ ωνκ υζχω τλ ςζσζμκχψ θχκζωκ ζσι χκξσλτχθκ θϐρωϐχζρ στχςψ ζσι κϖυκθωζωξτσψ λτχ Ỏτσψωχϐθωξϑκ ǻζψ
τυυτψκι ωτ ỏκλκσψξϑκǼ ηκνζϑξτχψ τσ ωνκ υζχω τλ τωνκχψ.

ởντϐμν θτσθκυωψ ψϐθν ζψ θϐρωϐχκ ζσι στχςψ ζχκ ψτςκϕνζω ζηψωχζθω, ωνκ⅙ ωχζσψρζωκ ξσωτ ςτχκ
ωζσμξηρκ ωνξσμψ ψϐθν ζψ ωνκ ςζσζμκχȇψ ξςυζθω τσ ωνκ ηκνζϑξτχ τχ υκχλτχςζσθκ τλ τωνκχ υκτυρκ ϕξωνξσ
ωνκ τχμζσξ⅚ζωξτσ. ởνξψ ξςυζθω θζσ ηκ κξωνκχ Ỏτσψωχϐθωξϑκ τχ ỏκλκσψξϑκ. Ộζσζμκχψ ϕξων ζ
Ỏτσψωχϐθωξϑκ ξςυζθωỎτσψωχϐθωξϑκ ξςυζθωỎτσψωχϐθωξϑκ ξςυζθωỎτσψωχϐθωξϑκ ξςυζθω ςτωξϑζωκ υκτυρκ ωτ ωνξσπ ζσι ηκνζϑκ ξσ ζθνξκϑκςκσωȬτχξκσωκι ζσι θττυκχζωξϑκ
ϕζ⅙ψ ωνζω κςυνζψξ⅚κ ητων κϖθκρρκσθκ ζσι υκχψτσζρ ψζωξψλζθωξτσ. Ổσ θτσωχζψω, ςζσζμκχψ ϕξων ζ
ỏκλκσψξϑκ ξςυζθωỏκλκσψξϑκ ξςυζθωỏκλκσψξϑκ ξςυζθωỏκλκσψξϑκ ξςυζθω ιχξϑκ υκτυρκ ωτ ωνξσπ ζσι ηκνζϑκ ξσ κξωνκχ ζμμχκψψξϑκ τχ υζψψξϑκ ϕζ⅙ψ ωτ ζϑτξι
θτσλρξθω ζσι ηρζςκ ζψ ϕκρρ ζψ ςζξσωζξσ ωνκξχ ψκθϐχξω⅙ ϕξων χκψυκθω ωτ υκτυρκ τχ ωζψπψ. Ỏτσψωχϐθωξϑκ
ηκνζϑξτχψ ρκζι ωτ ηκωωκχ υκχλτχςζσθκ ωνζσ ỏκλκσψξϑκ ηκνζϑξτχψ, ζψ ϕκρρ ζψ χκψϐρω ξσ νξμνκχ ρκϑκρψ τλ
υκχψτσζρ ψζωξψλζθωξτσ ζσι ρτϕκχ ρκϑκρψ τλ ψωχκψψ. Ọψ ψϐθν, ςτψω ςζσζμκχψ ικψθχξηκ ωνκξχ ξικζρ ξςυζθω
ǻξ.κ., ωνκ ηκνζϑξτχψ ωνκ⅙ ψντϐρι κσθτϐχζμκ τσ ωνκ υζχω τλ τωνκχψ ωτ τυωξςξ⅚κ υκχλτχςζσθκ ζσι ρτσμȬ
ωκχς κλλκθωξϑκσκψψǼ ζψ Ỏτσψωχϐθωξϑκ.

ởνϐψ, ⅙τϐ θζσ κσνζσθκ ⅙τϐχ ςζσζμκςκσω κλλκθωξϑκσκψψ η⅙ ξσθχκζψξσμ ⅙τϐχ Ỏτσψωχϐθωξϑκ ξςυζθω τσ
τωνκχψ ǻζσι ικθχκζψξσμ ⅙τϐχ ỏκλκσψξϑκ ξςυζθωǼ ωνχτϐμν ϐωξρξ⅚ξσμ ốζθξρξωζωξσμ ζυυχτζθνκψ ςτχκ
λχκφϐκσωρ⅙ ǻζσι Ổσνξηξωξσμ ζυυχτζθνκψ ρκψψ τλωκσǼ. ởνκ ςτικρ τσ ωνκ σκϖω υζμκ ψϐςςζχξ⅚κψ ωνκψκ
λζθωτχψ λτχ κσνζσθξσμ ςζσζμκςκσω κλλκθωξϑκσκψψ.
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IMPACT ON OTHERSIMPACT ON OTHERSIMPACT ON OTHERSIMPACT ON OTHERS

ởνκ λκζχ τλ ωνξψ υζχωξθϐρζχ ςζσζμκχ ιχτϑκ υκτυρκ ωτ υτξσω λξσμκχψ ζω τσκ ζστωνκχ χζωνκχ ωνζσ λξϖ
υχτηρκςψ...νξψ ωτϐμν ζυυχτζθν ηζθπλξχκι ηκθζϐψκ ςζσ⅙ κςυρτ⅙κκψ ϕκχκ ψτ ζλχζξι τλ νξψ ϕχζων ωνζω
ωνκ⅙ ικϑτωκι ωνκξχ κσκχμ⅙ ωτ υχτωκθωξσμ ωνκςψκρϑκψ, στω νκρυξσμ ωνκ θτςυζσ⅙.

Ọιζυωκι λχτς ờτηκχω Ổ. ỞϐωωτσŜ

The Impact of ManagersThe Impact of ManagersThe Impact of ManagersThe Impact of Managers

ọ⅙ ικλξσξωξτσ, ςζσζμκχψ ζχκ χκψυτσψξηρκ λτχ ξσλρϐκσθξσμ ωνκ ωνξσπξσμ, ηκνζϑξτχ, ζσι υκχλτχςζσθκ τλ
ωνκ υκτυρκ ζχτϐσι ωνκς. Ợνκωνκχ ξσωκσωξτσζρρ⅙ τχ ϐσξσωκσωξτσζρρ⅙, ιξχκθωρ⅙ τχ ξσιξχκθωρ⅙, ςζσζμκχψ
ςτωξϑζωκ τχ ιχξϑκ υκτυρκ ωτ ηκνζϑκ ξσ θκχωζξσ ϕζ⅙ψ. ởνξψ ξςυζθω, κξωνκχ υτψξωξϑκ τχ σκμζωξϑκ, ξψ
ω⅙υξθζρρ⅙ ψϐλλξθξκσωρ⅙ ψωχτσμ κστϐμν ωτ ηκ ιξψθκχσζηρκ ζσι ςκζψϐχζηρκ.

Ộ/Ổ ςκζψϐχκψ ωνκ ξςυζθω τλ ςζσζμκχψ τσ ωνκ ηκνζϑξτχ τλ τωνκχ υκτυρκ ϕξων χκψυκθω ωτ Ỏτσψωχϐθωξϑκ
ζσι ωϕτ ω⅙υκψ τλ ỏκλκσψξϑκ ψω⅙ρκψ.

• Ộζσζμκχψ ϕντ νζϑκ ζ Ỏτσψωχϐθωξϑκ ỔςυζθωỎτσψωχϐθωξϑκ ỔςυζθωỎτσψωχϐθωξϑκ ỔςυζθωỎτσψωχϐθωξϑκ Ổςυζθω κσθτϐχζμκ ζσι ςτωξϑζωκ υκτυρκ ωτ χκρζωκ ωτ τωνκχψ
ζσι ζυυχτζθν ωνκξχ ϕτχπ ξσ ϕζ⅙ψ ωνζω ϕξρρ νκρυ ωνκς ωτ υκχψτσζρρ⅙ ςκκω ωνκξχ νξμνκχȬτχικχ
σκκιψ λτχ μχτϕων ζσι ψζωξψλζθωξτσ. Ởυκθξλξθ Ỏτσψωχϐθωξϑκ ψω⅙ρκψ ωνζω ςζσζμκχψ ςζ⅙ υχτςτωκ
ξσθρϐικ Ọθνξκϑκςκσω, ỞκρλȬỌθωϐζρξ⅚ξσμ, ồϐςζσξψωξθȬỐσθτϐχζμξσμ, ζσι Ọλλξρξζωξϑκ.

• Ộζσζμκχψ ϕντ νζϑκ ζ ớζψψξϑκ/ỏκλκσψξϑκ Ổςυζθωớζψψξϑκ/ỏκλκσψξϑκ Ổςυζθωớζψψξϑκ/ỏκλκσψξϑκ Ổςυζθωớζψψξϑκ/ỏκλκσψξϑκ Ổςυζθω κσθτϐχζμκ τχ ιχξϑκ υκτυρκ ωτ ξσωκχζθω ϕξων
ωντψκ ζχτϐσι ωνκς ξσ ψκρλȬυχτωκθωξϑκ ϕζ⅙ψ ωνζω ϕξρρ στω ωνχκζωκσ ωνκξχ τϕσ ψκθϐχξω⅙. Ởυκθξλξθ
ớζψψξϑκ/ỏκλκσψξϑκ ψω⅙ρκψ ωνζω ςζσζμκχψ ςζ⅙ κσθτϐχζμκ ξσθρϐικ Ọυυχτϑζρ, Ỏτσϑκσωξτσζρ,
ỏκυκσικσω, ζσι Ọϑτξιζσθκ.

• Ộζσζμκχψ ϕντ νζϑκ ζσ Ọμμχκψψξϑκ/ỏκλκσψξϑκ ỔςυζθωỌμμχκψψξϑκ/ỏκλκσψξϑκ ỔςυζθωỌμμχκψψξϑκ/ỏκλκσψξϑκ ỔςυζθωỌμμχκψψξϑκ/ỏκλκσψξϑκ Ổςυζθω ιχξϑκ τχ ςτωξϑζωκ υκτυρκ ωτ ζυυχτζθν
ωνκξχ ωζψπȬχκρζωκι ζθωξϑξωξκψ ξσ λτχθκλϐρ ϕζ⅙ψ ωτ υχτωκθω ωνκξχ ψωζωϐψ ζσι ψκθϐχξω⅙. Ởυκθξλξθ
Ọμμχκψψξϑκ/ỏκλκσψξϑκ ψω⅙ρκψ ωνζω ςζσζμκχψ ςζ⅙ υχτςτωκ ξσθρϐικ Ớυυτψξωξτσζρ, ớτϕκχ,
Ỏτςυκωξωξϑκ, ζσι ớκχλκθωξτσξψωξθ.

ởνκψκ ψω⅙ρκψ ζχκ ζχχζσμκι ζχτϐσι ζ θξχθϐςυρκϖ τχ θξχθϐρζχ ιξζμχζς ξσ ωκχςψ τλ ωνκξχ ικμχκκ τλ
ψξςξρζχξω⅙ ǻϕξων χκρζωξϑκρ⅙ ψξςξρζχ ψω⅙ρκψ ψξωϐζωκι θρτψκ ωτ τσκ ζστωνκχǼ. ọκνζϑξτχζρ ψω⅙ρκψ ωνζω ζχκ
χκρζωξϑκρ⅙ υκτυρκȬτχξκσωκι ζχκ υρζθκι τσ ωνκ χξμνω ψξικ τλ ωνκ θξχθϐςυρκϖǲ ηκνζϑξτχζρ ψω⅙ρκψ ωνζω ζχκ
ςτχκ ωζψπȬτχξκσωκι ζχκ υρζθκι τσ ωνκ ρκλω ψξικ. Ởξςξρζχρ⅙ ψω⅙ρκψ ωνζω ζχκ ζψψτθξζωκι ϕξων ωνκ
λϐρλξρρςκσω τλ νξμνκχȬτχικχ μχτϕων ζσι ψζωξψλζθωξτσ σκκιψ ζχκ υρζθκι σκζχ ωνκ ωτυ τλ ωνκ θξχθϐςυρκϖǲ
ψω⅙ρκψ ωνζω ζχκ ζψψτθξζωκι ϕξων ωνκ ςζξσωκσζσθκ τλ ρτϕκχȬτχικχ ψκθϐχξω⅙ σκκιψ ζχκ υρζθκι σκζχ ωνκ
ητωωτς.
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M/I CircumplexM/I CircumplexM/I CircumplexM/I Circumplex

Ọψ ⅙τϐ χκϑξκϕ ωνκ λτρρτϕξσμ ψω⅙ρκ ικψθχξυωξτσψ, ωνξσπ ζητϐω ϕνζω θϐχχκσωρ⅙ ςτωξϑζωκψ ζσι
κσθτϐχζμκψ ωνκ υκτυρκ ζχτϐσι ⅙τϐ ωτ λτθϐψ τσǱ

• ωζψπψ τχ υκτυρκ.

• ζθνξκϑξσμ ζ ψκσψκ τλ υκχψτσζρ ψζωξψλζθωξτσ τχ ςζξσωζξσξσμ ωνκξχ ψκθϐχξω⅙.
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Constructive ImpactConstructive ImpactConstructive ImpactConstructive Impact

ởνκ ξςυζθω τλ ψτςκ ςζσζμκχψ τσ ωνκ υκτυρκ ζχτϐσι 
ωνκς ξψ υχξςζχξρ⅙ Ỏτσψωχϐθωξϑκ. ởνκψκ ςζσζμκχψ θχκζωκ 
ϕτχπ κσϑξχτσςκσωψ ωνζω ψωξςϐρζωκ τωνκχ υκτυρκȇψ 
σκκιψ λτχ μχτϕων ζσι ζθνξκϑκςκσω ζσι κσθτϐχζμκ 
ωνκς ωτ ωνξσπ ζσι ηκνζϑκ ξσ ϕζ⅙ψ ωνζω ϕξρρ νκρυ ωτ 
ψζωξψλ⅙ ωντψκ σκκιψ. Ởϐθν ηκνζϑξτχψ χκλρκθω ζ ηζρζσθκι 
θτσθκχσ λτχ υκτυρκ ζσι ωζψπψ, ζσ τχξκσωζωξτσ ωτϕζχι 
ωνκ ζωωζξσςκσω τλ υκχψτσζρ ζσι τχμζσξ⅚ζωξτσζρ μτζρψ, 
ζσι ζ θτςςξωςκσω ωτϕζχι χκζθνξσμ ωντψκ μτζρψ 
ωνχτϐμν θττυκχζωξϑκ κλλτχωψ. ởνκ ψυκθξλξθ ηκνζϑξτχζρ 
ψω⅙ρκψ ζψψτθξζωκι ϕξων ζ Ỏτσψωχϐθωξϑκ ξςυζθω κσζηρκ 
υκτυρκ ωτ ςκκω ωνκξχ ψζωξψλζθωξτσ σκκιψ ωνχτϐμν ητων 
ωνκ ϕζ⅙ ωνκ⅙ ζυυχτζθν ωνκξχ ωζψπψ ζσι ωνκξχ 
ξσωκχζθωξτσψ ϕξων υκτυρκ. ởνκψκ ψω⅙ρκψ ξσθρϐικǱ 

• ỌθνξκϑκςκσωǱỌθνξκϑκςκσωǱỌθνξκϑκςκσωǱỌθνξκϑκςκσωǱ ởνκ ςζσζμκχ ςτωξϑζωκψ ζσι κσθτϐχζμκψ τωνκχψ ωτ ψκω θνζρρκσμξσμ ηϐω χκζρξψωξθ
μτζρψ, κψωζηρξψν υρζσψ ωτ χκζθν ωντψκ μτζρψ, ζσι υϐχψϐκ ωνκς ϕξων κσωνϐψξζψς.

• ỞκρλȬỌθωϐζρξ⅚ξσμǱỞκρλȬỌθωϐζρξ⅚ξσμǱỞκρλȬỌθωϐζρξ⅚ξσμǱỞκρλȬỌθωϐζρξ⅚ξσμǱ ởνκ ςζσζμκχ ςτωξϑζωκψ ζσι κσθτϐχζμκψ τωνκχψ ωτ μζξσ κσοτ⅙ςκσω λχτς ωνκξχ
ϕτχπ, ικϑκρτυ ωνκςψκρϑκψ υχτλκψψξτσζρρ⅙, ζσι ζυυχτζθν υχτηρκςψ ϕξων ξσωκχκψω, θχκζωξϑξω⅙,
ζσι ξσωκμχξω⅙.

• ồϐςζσξψωξθȬỐσθτϐχζμξσμǱồϐςζσξψωξθȬỐσθτϐχζμξσμǱồϐςζσξψωξθȬỐσθτϐχζμξσμǱồϐςζσξψωξθȬỐσθτϐχζμξσμǱ ởνκ ςζσζμκχ ςτωξϑζωκψ ζσι κσθτϐχζμκψ τωνκχψ ωτ ηκ ψϐυυτχωξϑκ τλ
υκτυρκ, νκρυ ωντψκ ζχτϐσι ωνκς ωτ μχτϕ ζσι ικϑκρτυ, ζσι υχτϑξικ ωνκς ϕξων υτψξωξϑκ
λκκιηζθπ.

• ỌλλξρξζωξϑκǱỌλλξρξζωξϑκǱỌλλξρξζωξϑκǱỌλλξρξζωξϑκǱ ởνκ ςζσζμκχ ςτωξϑζωκψ ζσι κσθτϐχζμκψ τωνκχψ ωτ ωχκζω υκτυρκ ζψ ςκςηκχψ τλ ωνκ
ωκζς, ηκ ψκσψξωξϑκ ωτ ωνκ σκκιψ τλ τωνκχψ, ζσι ξσωκχζθω ξσ λχξκσιρ⅙ ζσι θττυκχζωξϑκ ϕζ⅙ψ.
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Passive/Defensive ImpactPassive/Defensive ImpactPassive/Defensive ImpactPassive/Defensive Impact

Ớωνκχ ςζσζμκχψ νζϑκ ζ υχκιτςξσζσωρ⅙ ớζψψξϑκ/ 
ỏκλκσψξϑκ ξςυζθω τσ ωνκ υκτυρκ ζχτϐσι ωνκς. ớτψψξηρ⅙ 
ξσζιϑκχωκσωρ⅙, ωνκψκ ςζσζμκχψ ζιτυω ζυυχτζθνκψ ωνζω 
ςζπκ τωνκχψ λκκρ ψκρλȬιτϐηωξσμ τχ ζυυχκνκσψξϑκ, 
θτσωχτρρκι ζσι θτσψωχζξσκι, ζσι ϐσκζψ⅙ ζητϐω 
ξσωκχυκχψτσζρ χκρζωξτσψ ϕξωνξσ ωνκ τχμζσξ⅚ζωξτσ. Ổσ ωνκ 
κϖωχκςκ, ψϐθν ςζσζμκχψ θχκζωκ κσϑξχτσςκσωψ ωνζω 
ζθθκσωϐζωκ υκτυρκȇψ σκκιψ λτχ ψκθϐχξω⅙ ζσι ξσιϐθκ 
ωνκς ωτ ψζωξψλ⅙ ωντψκ σκκιψ η⅙ χκρζωξσμ ωτ τωνκχψ ξσ 
θζϐωξτϐψ ζσι μϐζχικι ϕζ⅙ψ. ởνκψκ ηκνζϑξτχψ χκλρκθω ζ 
θτσθκχσ λτχ υκτυρκ χζωνκχ ωνζσ ωζψπψ, ζ ωκσικσθ⅙ ωτ 
ψϐητχιξσζωκ τσκψκρλ ωτ ωνκ τχμζσξ⅚ζωξτσ ζσι, 
υζχζιτϖξθζρρ⅙, ωνκ λκκρξσμ ωνζω ξω ξψ ςτχκ ζυυχτυχξζωκ ωτ 
Ȉυρζ⅙ ξω ψζλκȈ χζωνκχ ωνζσ ωζπκ χκζψτσζηρκ χξψπψ ωνζω ζχκ ξσ ωνκ ηκψω ξσωκχκψω τλ ωνκ τχμζσξ⅚ζωξτσ. ởνκ 
ψυκθξλξθ ηκνζϑξτχζρ ψω⅙ρκψ ζψψτθξζωκι ϕξων ζ ớζψψξϑκ/ỏκλκσψξϑκ ξςυζθω ωνκχκλτχκ χκφϐξχκ υκτυρκ ωτ 
ςκκω ωνκξχ ψκθϐχξω⅙ σκκιψ ωνχτϐμν ωνκξχ ξσωκχζθωξτσψ ϕξων τωνκχψ. ởνκψκ ψω⅙ρκψ ξσθρϐικǱ 

• ỌυυχτϑζρǱỌυυχτϑζρǱỌυυχτϑζρǱỌυυχτϑζρǱ ởνκ ςζσζμκχ ςτωξϑζωκψ ζσι χκφϐξχκψ τωνκχψ ωτ μζξσ ωνκ λϐρρ ζμχκκςκσω τλ ωντψκ
ζχτϐσι ωνκς, Ȉμτ ζρτσμȈ ϕξων υκτυρκ, ζσι ςζξσωζξσ ǻψϐυκχλξθξζρρ⅙Ǽ υρκζψζσω ξσωκχυκχψτσζρ
χκρζωξτσψνξυψ.

• ỎτσϑκσωξτσζρǱỎτσϑκσωξτσζρǱỎτσϑκσωξτσζρǱỎτσϑκσωξτσζρǱ ởνκ ςζσζμκχ ςτωξϑζωκψ ζσι χκφϐξχκψ τωνκχψ ωτ θτσλτχς, λξω ξσ ωνκ Ȉςτρι,Ȉ ζσι
λτρρτϕ ωνκ χϐρκψ, υτρξθξκψ, ζσι ψωζσιζχι τυκχζωξσμ υχτθκιϐχκψ.

• ỏκυκσικσωǱỏκυκσικσωǱỏκυκσικσωǱỏκυκσικσωǱ ởνκ ςζσζμκχ ςτωξϑζωκψ ζσι χκφϐξχκψ τωνκχψ ωτ ιτ τσρ⅙ ϕνζω ωνκ⅙ ζχκ ωτρι, θρκζχ
ζρρ ικθξψξτσψ ϕξων ψϐυκχξτχψ, ζσι υρκζψκ ωντψκ ξσ υτψξωξτσψ τλ ζϐωντχξω⅙.

• ỌϑτξιζσθκǱỌϑτξιζσθκǱỌϑτξιζσθκǱỌϑτξιζσθκǱ ởνκ ςζσζμκχ ςτωξϑζωκψ ζσι χκφϐξχκψ τωνκχψ ωτ ψνξλω χκψυτσψξηξρξωξκψ ωτ τωνκχ
ςκςηκχψ, ςζξσωζξσ ζ ρτϕ υχτλξρκ, ζσι ζϑτξι ζσ⅙ υτψψξηξρξω⅙ τλ ηκξσμ ηρζςκι λτχ ζ ςξψωζπκ.
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Aggressive/Defensive ImpactAggressive/Defensive ImpactAggressive/Defensive ImpactAggressive/Defensive Impact

Ỏκχωζξσ ςζσζμκχψ νζϑκ ζσ ξςυζθω τσ τωνκχψ ωνζω ξψ 
ςζξσρ⅙ Ọμμχκψψξϑκ/ỏκλκσψξϑκ. ỏξχκθωρ⅙ τχ ξσιξχκθωρ⅙, 
ωνκψκ ςζσζμκχψ ϐψκ ζυυχτζθνκψ ωνζω ςζπκ τωνκχ υκτυρκ 
λκκρ ζσϖξτϐψ ζητϐω ωνκξχ ξςυτχωζσθκ ζσι ξσλρϐκσθκ, 
ϕτχχ⅙ ζητϐω ντϕ ωνκ⅙ ρττπ χκρζωξϑκ ωτ τωνκχψ, ζσι 
λξϖζωκ τσ ψντχωȬωκχς ǻζσι ψτςκωξςκψ ξχχκρκϑζσωǼ 
υκχλτχςζσθκ θχξωκχξζ. Ổσ ωνκ κϖωχκςκ, ψϐθν ςζσζμκχψ 
θχκζωκ κσϑξχτσςκσωψ ωνζω ζθθκσωϐζωκ υκτυρκȇψ σκκιψ ωτ 
κσνζσθκ ωνκξχ ψωζωϐψ ζσι ψκθϐχξω⅙ ζσι ιχξϑκ ωνκς ωτ 
ςκκω ωντψκ σκκιψ η⅙ ζυυχτζθνξσμ ωνκξχ ζθωξϑξωξκψ ξσ 
ζμμχκψψξϑκ ζσι λτχθκλϐρ ϕζ⅙ψ. ởνκψκ ηκνζϑξτχψ χκλρκθω ζ 
θτσθκχσ λτχ ωζψπψ ζω ωνκ κϖυκσψκ τλ υκτυρκ, ζ ωκσικσθ⅙ 
ωτ υρζθκ τσκȇψ τϕσ σκκιψ ηκλτχκ ωντψκ τλ ωνκ 
τχμζσξ⅚ζωξτσ, ζσι ζσ ζμμχκψψξϑκ υϐχψϐξω τλ τσκȇψ τϕσ τηοκθωξϑκψ τϑκχ ωντψκ τλ τωνκχ ςκςηκχψ ζσι 
ϐσξωψ. ởνκ ψυκθξλξθ ηκνζϑξτχζρ ψω⅙ρκψ ζψψτθξζωκι ϕξων ζσ Ọμμχκψψξϑκ/ỏκλκσψξϑκ ξςυζθω ωνκχκλτχκ 
χκφϐξχκ υκτυρκ ωτ υχτωκθω ωνκξχ ψωζωϐψ ζσι ψκθϐχξω⅙ σκκιψ ωνχτϐμν ωνκ ϕζ⅙ ωνκ⅙ ζυυχτζθν ωνκξχ ωζψπψ. 
Ởυκθξλξθ Ọμμχκψψξϑκ/ỏκλκσψξϑκ ψω⅙ρκψ ξσθρϐικǱ 

• ỚυυτψξωξτσζρǱỚυυτψξωξτσζρǱỚυυτψξωξτσζρǱỚυυτψξωξτσζρǱ ởνκ ςζσζμκχ ςτωξϑζωκψ ζσι ιχξϑκψ τωνκχψ ωτ υτξσω τϐω ςξψωζπκψ, μζξσ ψωζωϐψ η⅙ ηκξσμ
θχξωξθζρ, ζσι ιξψςξψψ κϑκσ μττι ξικζψ ιϐκ ωτ ςξστχ λρζϕψ.

• ớτϕκχǱớτϕκχǱớτϕκχǱớτϕκχǱ ởνκ ςζσζμκχ ςτωξϑζωκψ ζσι ιχξϑκψ τωνκχψ ωτ ζθω λτχθκλϐρ ζσι ζμμχκψψξϑκ, θτσωχτρ ωνκ υκτυρκ
ζχτϐσι ωνκς, ζσι ηϐξρι ϐυ ωνκξχ υτϕκχ ηζψκ.

• ỎτςυκωξωξϑκǱỎτςυκωξωξϑκǱỎτςυκωξωξϑκǱỎτςυκωξωξϑκǱ ởνκ ςζσζμκχ ςτωξϑζωκψ ζσι ιχξϑκψ τωνκχψ ωτ τυκχζωκ ξσ ζ Ȉϕξσ/ρτψκȈ λχζςκϕτχπ,
τϐωυκχλτχς ωνκξχ υκκχψ, ζσι ιτ ζσ⅙ωνξσμ ωτ ρττπ μττι.

• ớκχλκθωξτσξψωξθǱớκχλκθωξτσξψωξθǱớκχλκθωξτσξψωξθǱớκχλκθωξτσξψωξθǱ ởνκ ςζσζμκχ ςτωξϑζωκψ ζσι ιχξϑκψ τωνκχψ ωτ ψκω ϐσχκζρξψωξθζρρ⅙ νξμν μτζρψ, ψωζ⅙ τσ
ωτυ τλ κϑκχ⅙ ικωζξρ, ζσι ϕτχπ ρτσμ ντϐχψ ωτ ζωωζξσ σζχχτϕρ⅙Ȭικλξσκι τηοκθωξϑκψ.
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Your Ideal ImpactYour Ideal ImpactYour Ideal ImpactYour Ideal Impact

ởνκ υχτλξρκ ωνζω λτρρτϕψ ικυξθωψ ωνκ ξςυζθω ωνζω ⅙τϐ ηκρξκϑκ ⅙τϐ ψντϐρι νζϑκ τσ ωνκ υκτυρκ ζχτϐσι
⅙τϐ. ởνξψ ȈξικζρȈ ξςυζθω υχτλξρκ ξψ ηζψκι κϖθρϐψξϑκρ⅙ τσ ⅙τϐχ χκψυτσψκψ ωτ ωνκ Ộ/Ổ ỞκρλȬờκυτχω
Ổσϑκσωτχ⅙. Ổσ χκψυτσιξσμ, ⅙τϐ ϕκχκ ζψπκι ωτ ικψθχξηκ ωνκ ηκνζϑξτχψ ωνζω ⅙τϐ ψντϐρι υχτςτωκ ωτ
ςζϖξςξ⅚κ ωνκ ξσιξϑξιϐζρ υκχλτχςζσθκ τλ ωνκ υκτυρκ ϕξων ϕντς ⅙τϐ ϕτχπ ζσι κσνζσθκ ωνκ ρτσμȬ
ωκχς κλλκθωξϑκσκψψ τλ ⅙τϐχ τχμζσξ⅚ζωξτσ. ởνκ ρκσμων τλ ωνκ ȈκϖωκσψξτσȈ τχ ψνζικι ζχκζ ζρτσμ κζθν
ψω⅙ρκ χκλρκθωψ ωνκ ςζμσξωϐικ τλ ωνκ ξςυζθω ωνζω ⅙τϐ ηκρξκϑκ ⅙τϐ ψντϐρι νζϑκ ϕξων χκψυκθω ωτ κζθν τλ
ωνκ ωϕκρϑκ ηκνζϑξτχζρ ψω⅙ρκψ υχκϑξτϐψρ⅙ ικψθχξηκι. Ọ ρτσμ κϖωκσψξτσ ςκζσψ ⅙τϐ ψντϐρι, ωτ ζ μχκζω
κϖωκσω, ςτωξϑζωκ υκτυρκ ωτ κϖνξηξω ωνζω ψω⅙ρκ τλ ηκνζϑξτχǲ ζ ψντχω κϖωκσψξτσ ςκζσψ ⅙τϐ ηκρξκϑκ ωνζω
⅙τϐ ψντϐρι στω κσθτϐχζμκ υκτυρκ ωτ ωνξσπ ζσι ηκνζϑκ ξσ ωνζω ϕζ⅙.

Ớϑκχζρρ, ⅙τϐ ικψθχξηκ ωνκ ξςυζθω ωνζω ⅙τϐ ψντϐρι νζϑκ τσ ωνκ ηκνζϑξτχ τλ τωνκχψ ζψ υχκιτςξσζσωρ⅙
ỎτσψωχϐθωξϑκỎτσψωχϐθωξϑκỎτσψωχϐθωξϑκỎτσψωχϐθωξϑκ. Ổσ ωκχςψ τλ ψυκθξλξθ ψω⅙ρκψ, ⅙τϐ ηκρξκϑκ ωνζω ⅙τϐ ψντϐρι υχξςζχξρ⅙ υχτςτωκ ζσι
χκξσλτχθκ ỌλλξρξζωξϑκỌλλξρξζωξϑκỌλλξρξζωξϑκỌλλξρξζωξϑκ ηκνζϑξτχψ. ốτχ ξσψωζσθκ, ⅙τϐ ξσιξθζωκι ωνζω ⅙τϐ ψντϐριǱ

• υχτςτωκ ςϐωϐζρ χκψυκθω τλ υκτυρκȇψ ιξϑκχψκ ηζθπμχτϐσιψ ζσι ϑξκϕυτξσωψ
• ςτωξϑζωκ υκτυρκ ωτ κςυνζψξ⅚κ ωνκ ξςυτχωζσθκ τλ ωνκ ωκζς
• κσθτϐχζμκ υκτυρκ ωτ ιξψθϐψψ ωνξσμψ ξσ ζ λχξκσιρ⅙ ζσι τυκσ ςζσσκχ

ởνκ ψκθτσι ψωχτσμκψω ǻψκθτσι ςτψω κϖωκσικιǼ ψω⅙ρκ ξσ ⅙τϐχ ξικζρ ξςυζθω υχτλξρκ ξψ ồϐςζσξψωξθȬồϐςζσξψωξθȬồϐςζσξψωξθȬồϐςζσξψωξθȬ
ỐσθτϐχζμξσμỐσθτϐχζμξσμỐσθτϐχζμξσμỐσθτϐχζμξσμ. Ởυκθξλξθζρρ⅙, ⅙τϐ ηκρξκϑκ ⅙τϐ ψντϐριǱ

• υχτςτωκ ςϐωϐζρ ωχϐψω ζσι θτσλξικσθκ ζςτσμ τχμζσξ⅚ζωξτσζρ ςκςηκχψ
• κσθτϐχζμκ υκτυρκ ωτ ωχζξσ σκϕθτςκχψ
• κσθτϐχζμκ υκτυρκ ωτ ψντϕ θτσθκχσ λτχ ωνκ σκκιψ τλ τωνκχψ

ởνκ θξχθϐςυρκϖ θτσϑκχωψ ⅙τϐχ χζϕ ǻϐσζιοϐψωκιǼ ψθτχκψ ζρτσμ κζθν τλ ωνκ ωϕκρϑκ ψω⅙ρκψ ωτ υκχθκσωξρκ
τχ στχςκι ψθτχκψ. ởνκψκ ψθτχκψ ζχκ ικωζξρκι ηκρτϕ ⅙τϐχ υχτλξρκ. ởνκ υκχθκσωξρκ ψθτχκψ χκλρκθω ωνκ
θτςυζχξψτσ τλ ⅙τϐχ ξικζρ ξςυζθω χκψϐρωψ ωτ ωνκ ζθωϐζρ ξςυζθω χκψϐρωψ τλ ŜśŖ ςζσζμκχψ ζψ ικψθχξηκι η⅙
Ś,řśŜ υκτυρκ ϕξων ϕντς ωνκ⅙ ϕτχπ.ŝ ởνκ λξϑκ θτσθκσωχξθ θξχθρκψ τσ ωνκ υχτλξρκ χκυχκψκσω ωνκ ŗŖων,
Řśων, śŖων, ŝśων, ζσι şŖων υκχθκσωξρκψ, χκψυκθωξϑκρ⅙. ởνκ θκσωκχ τλ ωνκ θξχθϐςυρκϖ χκυχκψκσωψ ωνκ Ŗ
υκχθκσωξρκ ζσι ωνκ τϐωκχ χξσμ χκυχκψκσωψ ωνκ şşων υκχθκσωξρκ. ởνϐψ, ξλ ωνκ κϖωκσψξτσ ζρτσμ ζ υζχωξθϐρζχ
ψω⅙ρκ χκζθνκψ ωνκ Śων θτσθκσωχξθ θξχθρκ, ⅙τϐχ ξικζρ ξςυζθω ξψ ψωχτσμκχ ωνζσ ωνκ ζθωϐζρ ξςυζθω τλ
ζυυχτϖξςζωκρ⅙ ŝś% τλ ωνκ ςζσζμκχψ λτχ ϕντς ιζωζ ζχκ ζϑζξρζηρκ. Ởξςξρζχρ⅙, ξλ ωνκ κϖωκσψξτσ ζρτσμ ζ
υζχωξθϐρζχ ψω⅙ρκ χκζθνκψ τσρ⅙ ωνκ Řσι θξχθρκ, ⅙τϐχ ξικζρ ξςυζθω ξψ ψωχτσμκχ ωνζσ ωνκ ζθωϐζρ ξςυζθω τλ
ζητϐω Řś% τλ ωνκ ςζσζμκχψ ξσ ωνκ ιζωζ ψκω. Ổσ ξσωκχυχκωξσμ ⅙τϐχ χκψϐρωψ, ⅙τϐ ψντϐρι υρζθκ μχκζωκχ
κςυνζψξψ τσ ωνκ υχτλξρκ κϖωκσψξτσψ ζσι ωνκ υκχθκσωξρκ ψθτχκψ ωνζσ ωνκ χζϕ ψθτχκψ.

Feedback for A Sample (February 2017)Feedback for A Sample (February 2017)Feedback for A Sample (February 2017)Feedback for A Sample (February 2017)

17 IMPACT ON OTHERSCopyright © 2014 by Human Synergistics
International. All Rights Reserved.



Your Ideal ImpactYour Ideal ImpactYour Ideal ImpactYour Ideal Impact
ǻηζψκι τσ ⅙τϐχ ψκρλ χκυτχωǼ

Your Ideal
Percentile Score

Your Ideal
Raw Score

Constructive StylesConstructive StylesConstructive StylesConstructive Styles

Humanistic-Encouraging 99% 20.00

Affiliative 99% 20.00

Achievement 99% 19.00

Self-Actualizing 99% 20.00

Passive/Defensive StylesPassive/Defensive StylesPassive/Defensive StylesPassive/Defensive Styles

Approval 2% 1.00

Conventional 12% 4.00

Dependent 2% 3.00

Avoidance 1% 1.00

Aggressive/Defensive StylesAggressive/Defensive StylesAggressive/Defensive StylesAggressive/Defensive Styles

Oppositional 89% 7.00

Power 49% 6.00

Competitive 49% 3.00

Perfectionistic 16% 3.00

NRNRNRNR = No Response
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Ồκσκχζρρ⅙, ξικζρ ξςυζθω υχτλξρκψ ψντϕ ψωχτσμ κϖωκσψξτσψ ζρτσμ ωνκ λτϐχ Ỏτσψωχϐθωξϑκ ψω⅙ρκψ ζσι
χκρζωξϑκρ⅙ ϕκζπ κϖωκσψξτσψ ζρτσμ ωνκ ớζψψξϑκ/ỏκλκσψξϑκ ζσι Ọμμχκψψξϑκ/ỏκλκσψξϑκ ψω⅙ρκψ. ởνκψκ ξικζρ
υχτλξρκψ, ϕξων ςζοτχ κϖωκσψξτσψ ζρτσμ ωνκ Ỏτσψωχϐθωξϑκ ψω⅙ρκψ, ζχκ ρτμξθζρ ζσι ςκζσξσμλϐρ. ốξχψω, ωνκ
Ỏτσψωχϐθωξϑκ ηκνζϑξτχψ μκσκχζρρ⅙ ζχκ θτσψξψωκσω ϕξων ωνκ ϑζρϐκψ ǻκ.μ., ξσικυκσικσθκ, κφϐζρξω⅙ τλ
τυυτχωϐσξω⅙Ǽ ζσι νξμνκχȬτχικχ σκκιψ ǻκ.μ., ζθνξκϑκςκσω, ψκρλȬζθωϐζρξ⅚ζωξτσǼ τλ ωνκ ςκςηκχψ τλ ςτψω
τχμζσξ⅚ζωξτσψ. Ỏτσψκφϐκσωρ⅙, Ỏτσψωχϐθωξϑκ ηκνζϑξτχψ νζϑκ λζχ μχκζωκχ ςτωξϑζωξτσζρ υτωκσωξζρ ωνζσ
ỏκλκσψξϑκ ηκνζϑξτχψ. Ởκθτσι, χκψκζχθν ζω ωνκ ξσιξϑξιϐζρ ρκϑκρ ψντϕψ ωνζω Ỏτσψωχϐθωξϑκ ωνξσπξσμ ζσι
ηκνζϑξτχζρ ψω⅙ρκψ ζχκ υτψξωξϑκρ⅙ ζψψτθξζωκι ϕξων τϐωθτςκψ ψϐθν ζψ ξσιξϑξιϐζρ ϕκρρȬηκξσμ, ζψψκψψςκσωψ
τλ υκχλτχςζσθκ, ζσι φϐζρξω⅙ τλ ξσωκχυκχψτσζρ χκρζωξτσψ. Ổσ θτσωχζψω, ớζψψξϑκ/ỏκλκσψξϑκ ηκνζϑξτχψ ζχκ
ζψψτθξζωκι ϕξων ρτϕκχ κλλκθωξϑκσκψψ ζσι Ọμμχκψψξϑκ/ỏκλκσψξϑκ ηκνζϑξτχψ ϕξων ψωχζξσ ζσι ρκψψ
ζικφϐζωκ ϕτχπ χκρζωξτσψνξυψ. ởνξχι, χκψκζχθν τσ τχμζσξ⅚ζωξτσζρ θϐρωϐχκ ξσιξθζωκψ ωνζω στχςψ ζσι
κϖυκθωζωξτσψ λτχ Ỏτσψωχϐθωξϑκ ηκνζϑξτχψ ζχκ υτψξωξϑκρ⅙ χκρζωκι ωτ θττυκχζωξτσ ζσι ωκζςϕτχπ,
κλλκθωξϑκ υχτηρκς ψτρϑξσμ, ζσι νξμν φϐζρξω⅙ ψκχϑξθκ. Ọψ ψϐθν, ξω ξψ χκζψτσζηρκ ωνζω ςζσζμκχψ
κςυνζψξ⅚κ ωνκ Ỏτσψωχϐθωξϑκ ηκνζϑξτχζρ ψω⅙ρκψ ξσ ικψθχξηξσμ ωνκ ξςυζθω ωνκ⅙ ϕτϐρι υχκλκχ ωτ νζϑκ τσ
ωνκ υκτυρκ ζχτϐσι ωνκς.
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Your Current ImpactYour Current ImpactYour Current ImpactYour Current Impact

ởνκ σκϖω υχτλξρκ ικυξθωψ ⅙τϐχ θϐχχκσω ξςυζθω τσ ωνκ υκτυρκ ζχτϐσι ⅙τϐ. Ổω ξψ ηζψκι τσ ωνκ θτςηξσκι
χκψυτσψκψ τλ ωντψκ ϕντ ικψθχξηκι ⅙τϐ. Ởξσθκ ωνκ υχτλξρκ ψντϕψ ωνκ ςζμσξωϐικ τλ ⅙τϐχ ξςυζθω ζψ
θτςυζχκι ωτ ωνζω τλ ŜśŖ ςζσζμκχψ, ωνκ ξςυζθω τλ ζ ςζσζμκχ ξσ ωκχςψ τλ ζσ⅙ ψω⅙ρκ νζψ ζσ κφϐζρ
υχτηζηξρξω⅙ τλ λζρρξσμ ζητϑκ τχ ηκρτϕ ωνκ śŖων υκχθκσωξρκ. Ọψ ζ χκψϐρω, ςτψω ςζσζμκχψ νζϑκ ζ
χκρζωξϑκρ⅙ ψωχτσμ ξςυζθω ζρτσμ ϑζχξτϐψ ψω⅙ρκψ, ξσθρϐιξσμ ωνκ ỏκλκσψξϑκ ψω⅙ρκψ.

Ụτϐχ χκψϐρωψ ξσιξθζωκ ωνζω, τϑκχζρρ, ⅙τϐ θϐχχκσωρ⅙ υχτςτωκ ζσι χκξσλτχθκ τωνκχ υκτυρκ ωτ ηκνζϑκ ξσ
υχκιτςξσζσωρ⅙ ỎτσψωχϐθωξϑκỎτσψωχϐθωξϑκỎτσψωχϐθωξϑκỎτσψωχϐθωξϑκ ϕζ⅙ψ. ởνκ ψωχτσμκψω ǻςτψω κϖωκσικιǼ ψω⅙ρκ ξσ ⅙τϐχ υχτλξρκ ξψ ỌλλξρξζωξϑκỌλλξρξζωξϑκỌλλξρξζωξϑκỌλλξρξζωξϑκ.
Ởυκθξλξθζρρ⅙, ωντψκ ϕντ ικψθχξηκι ⅙τϐ ξσιξθζωκι ωνζω ⅙τϐǱ

• υχτςτωκ ςϐωϐζρ χκψυκθω τλ υκτυρκȇψ ιξϑκχψκ ηζθπμχτϐσιψ ζσι ϑξκϕυτξσωψ
• ςτωξϑζωκ υκτυρκ ωτ κςυνζψξ⅚κ ωνκ ξςυτχωζσθκ τλ ωνκ ωκζς
• κσθτϐχζμκ υκτυρκ ωτ ιξψθϐψψ ωνξσμψ ξσ ζ λχξκσιρ⅙ ζσι τυκσ ςζσσκχ

Ụτϐχ ψκθτσι ψωχτσμκψω ξςυζθω ψω⅙ρκ ξψ ỌθνξκϑκςκσωỌθνξκϑκςκσωỌθνξκϑκςκσωỌθνξκϑκςκσω. Ởυκθξλξθζρρ⅙, υκτυρκ ξσιξθζωκι ωνζω ⅙τϐǱ

• ςτωξϑζωκ υκτυρκ ωτ ψωχξϑκ λτχ κϖθκρρκσθκ
• κϖυκθω υκτυρκ ωτ ωζπκ ȈτϕσκχψνξυȈ τϑκχ ικθξψξτσψ ζσι ζθωξτσψ
• ϕζσω υκτυρκ ωτ ωζπκ ξσξωξζωξϑκ ϕνκσ τυυτχωϐσξωξκψ ζχξψκ

Ụτϐχ υκχθκσωξρκ ψθτχκψ, χζϕ ψθτχκψ, ζσι ψωζσιζχι ικϑξζωξτσψ ζχκ ψϐςςζχξ⅚κι ηκρτϕ ⅙τϐχ υχτλξρκ.
ởνκ ψωζσιζχι ικϑξζωξτσψ χκλρκθω ωνκ θτσψξψωκσθ⅙ ξσ ωνκ χκψυτσψκψ τλ ωνκ υκτυρκ ικψθχξηξσμ ⅙τϐ. Ổλ ωνκ
ψωζσιζχι ικϑξζωξτσ ξψ ψςζρρ ǻκ.μ., ηκρτϕ ŘǼ, υκτυρκ ηζψξθζρρ⅙ ζμχκκ τσ ⅙τϐχ ξςυζθω ϕξων χκψυκθω ωτ ωνκ
ηκνζϑξτχζρ ψω⅙ρκ. Ổλ ωνκ ψωζσιζχι ικϑξζωξτσ ξψ ρζχμκ ǻκ.μ., ζητϑκ ŚǼ, ωνκχκ ξψ ψτςκ ιξψζμχκκςκσω ζςτσμ
χκψυτσικσωψ χκμζχιξσμ ωνκ ψω⅙ρκ ξσ φϐκψωξτσ. Ọιιξωξτσζρ ξσλτχςζωξτσ τσ ξσωκχυχκωξσμ ψωζσιζχι
ικϑξζωξτσψ ξψ υχτϑξικι τσ υζμκ ŝ τλ ωνξψ χκυτχω.

Ổσ ξσωκχυχκωξσμ ⅙τϐχ χκψϐρωψ, ⅙τϐ ψντϐρι υρζθκ μχκζωκχ κςυνζψξψ τσ ωνκ υχτλξρκ κϖωκσψξτσψ ζσι
υκχθκσωξρκ ψθτχκψŞ ωνζσ τσ ωνκ χζϕ ψθτχκψ ζσι ψωζσιζχι ικϑξζωξτσψ. Ổλ ωνκ ψωζσιζχι ικϑξζωξτσ ϕξων
χκψυκθω ωτ ζ θκχωζξσ ψω⅙ρκ ξψ υζχωξθϐρζχρ⅙ ρζχμκ, ξω ξψ ϕτχων στωξσμ ωνζω χκψυτσικσωψ ηζψξθζρρ⅙ ιξψζμχκκ
ζητϐω ωνκ κϖωκσω ωτ ϕνξθν ⅙τϐ ςτωξϑζωκ ωντψκ ηκνζϑξτχψ. Ởϐθν ιξψζμχκκςκσω ςζ⅙ χκλρκθω ιξλλκχκσθκψ
ζςτσμ ωνκ χκψυτσικσωψ ωνκςψκρϑκψ ǻκ.μ., ωνκξχ σκκιψ, κϖυκθωζωξτσψ, ζσι υκχθκυωξτσψǼ τχ ξσιξθζωκ ωνζω
⅙τϐ χκρζωκ ωτ υκτυρκ ξσ ιξλλκχκσω ϕζ⅙ψ τχ ιτ στω θτσψξψωκσωρ⅙ θτςςϐσξθζωκ ωνκ ψζςκ κϖυκθωζωξτσψ ωτ
ζρρ ⅙τϐχ υκτυρκ. ởνκ ρζωωκχ ψϐμμκψωψ ωνζω ⅙τϐ θτϐρι ξσθχκζψκ ⅙τϐχ Ỏτσψωχϐθωξϑκ ξςυζθω ǻτχ ικθχκζψκ
⅙τϐχ ỏκλκσψξϑκ ξςυζθωǼ η⅙ ξσωκχζθωξσμ ϕξων τωνκχψ ξσ ζ ςτχκ θτσψξψωκσω ϕζ⅙.
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Your Current ImpactYour Current ImpactYour Current ImpactYour Current Impact
ǻηζψκι τσ ικψθχξυωξτσψ η⅙ ş τωνκχψǼ

Your Current
Percentile Score

Your Current
Raw Score

Standard
Deviations

Constructive StylesConstructive StylesConstructive StylesConstructive Styles

Humanistic-Encouraging 96% 17.33 2.00

Affiliative 99% 19.67 0.71

Achievement 99% 17.89 1.54

Self-Actualizing 90% 16.00 2.92

Passive/Defensive StylesPassive/Defensive StylesPassive/Defensive StylesPassive/Defensive Styles

Approval 56% 4.11 5.40

Conventional 67% 7.56 4.88

Dependent 40% 6.22 5.45

Avoidance 66% 4.89 5.30

Aggressive/Defensive StylesAggressive/Defensive StylesAggressive/Defensive StylesAggressive/Defensive Styles

Oppositional 37% 3.56 4.93

Power 73% 7.89 5.53

Competitive 50% 3.11 5.40

Perfectionistic 37% 4.56 5.03

NRNRNRNR = No Response
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Gaps Between Your Current and Ideal ImpactGaps Between Your Current and Ideal ImpactGaps Between Your Current and Ideal ImpactGaps Between Your Current and Ideal Impact

ốτχ ςτψω ςζσζμκχψ, ωνκχκ ζχκ ψξμσξλξθζσω ιξλλκχκσθκψ ηκωϕκκσ ωνκξχ ξικζρ ζσι θϐχχκσω ξςυζθω υχτλξρκψ.
Ổσ λζθω, χκρζωξϑκρ⅙ λκϕ ςζσζμκχψ χκθκξϑκ λκκιηζθπ ξσιξθζωξσμ ωνζω ωνκξχ θϐχχκσω ξςυζθω ξψ ζψ
Ỏτσψωχϐθωξϑκ ζψ ωνκξχ ξικζρȯζσι λτχ τωνκχ ςζσζμκχψ, ωνκ μζυ ηκωϕκκσ θϐχχκσω ζσι ξικζρ ςζ⅙ ηκ ωττ
μχκζω ωτ θτςυρκωκρ⅙ κρξςξσζωκ. ộκϑκχωνκρκψψ, ωνκ ξικζρ υχτλξρκ υχτϑξικψ ζ ςκζσξσμλϐρ ωζχμκω ωτϕζχι
ϕνξθν υκτυρκ θζσ ιξχκθω ωνκξχ ςζσζμκςκσω ικϑκρτυςκσω κλλτχωψ. ởνϐψ, ⅙τϐχ θϐχχκσω ζσι ξικζρ
ξςυζθω υχτλξρκψ ζχκ χκυχτιϐθκι τσ ωνκ σκϖω υζμκ ωτ ζρρτϕ ⅙τϐ ωτ χκϑξκϕ ωνκ ȈμζυψȈ τχ ιξλλκχκσθκψ
ηκωϕκκσ ωνκ ωϕτ υχτλξρκψ.

Ớϑκχζρρ, ωνκ ρζχμκψω μζυ ηκωϕκκσ ⅙τϐχ θϐχχκσω ζσι ξικζρ ξςυζθω υχτλξρκψ ξψ ζρτσμ ωνκ ớζψψξϑκ/ớζψψξϑκ/ớζψψξϑκ/ớζψψξϑκ/
ỏκλκσψξϑκỏκλκσψξϑκỏκλκσψξϑκỏκλκσψξϑκ θρϐψωκχ. Ợξων χκψυκθω ωτ ωνκ ωϕκρϑκ ψω⅙ρκψ ςκζψϐχκι, ωνκ ρζχμκψω μζυ τλ θτσθκχσ ξψ
ỌϑτξιζσθκỌϑτξιζσθκỌϑτξιζσθκỌϑτξιζσθκ. Ởυκθξλξθζρρ⅙, ⅙τϐχ ξικζρ ξςυζθω ιξλλκχψ λχτς ⅙τϐχ θϐχχκσω ξςυζθω ξσ ωκχςψ τλ ωνκ κϖωκσω ωτ
ϕνξθν ⅙τϐǱ

• ρκζι υκτυρκ ωτ ϕξωνιχζϕ λχτς ξσωκχυκχψτσζρ θτσλρξθωψ ζσι ιξψζμχκκςκσωψ
• ιξψθτϐχζμκ υκτυρκ λχτς ωζπξσμ χξψπψ
• θζϐψκ υκτυρκ ωτ ψωζ⅙ ζϕζ⅙ λχτς ιξλλξθϐρω ψξωϐζωξτσψ ωνζω θτϐρι ςζπκ ωνκς ρττπ ηζι

ởνκ σκϖω ρζχμκψω μζυ τλ θτσθκχσ ξψ ωνκ ỎτσϑκσωξτσζρỎτσϑκσωξτσζρỎτσϑκσωξτσζρỎτσϑκσωξτσζρ Ởω⅙ρκ. Ởυκθξλξθζρρ⅙, ⅙τϐχ ξικζρ ξςυζθω ιξλλκχψ
λχτς ⅙τϐχ θϐχχκσω ξςυζθω ξσ ωκχςψ τλ ωνκ κϖωκσω ωτ ϕνξθν ⅙τϐǱ

• χκφϐξχκ υκτυρκ ωτ ψωχξθωρ⅙ ζινκχκ ωτ υτρξθξκψ ζσι ψωζσιζχι τυκχζωξσμ υχτθκιϐχκψ
• θζϐψκ υκτυρκ ωτ λτθϐψ τσ υχτθκιϐχκψ χζωνκχ ωνζσ τϐωθτςκψ
• χκφϐξχκ υκτυρκ ωτ ιτ ωνξσμψ ωνκ ϕζ⅙ ωνκ⅙ȇϑκ ζρϕζ⅙ψ ηκκσ ιτσκ

ởνκ ωζηρκ ϐσικχσκζων ωνκ ωϕτ υχτλξρκψ ψϐςςζχξ⅚κψ ⅙τϐχ θϐχχκσω υκχθκσωξρκ ψθτχκ, ⅙τϐχ ξικζρ
υκχθκσωξρκ ψθτχκ, ζσι ωνκ μζυ ηκωϕκκσ θϐχχκσω ζσι ξικζρ λτχ κζθν τλ ωνκ ωϕκρϑκ ψω⅙ρκψ. ởνκ μζυ λτχ
κζθν ψω⅙ρκ ϕζψ θζρθϐρζωκι η⅙ ψϐηωχζθωξσμ ⅙τϐχ ξικζρ υκχθκσωξρκ ψθτχκ λχτς ⅙τϐχ θϐχχκσω υκχθκσωξρκ
ψθτχκ. ốτχ ωνκ Ỏτσψωχϐθωξϑκ ψω⅙ρκψỎτσψωχϐθωξϑκ ψω⅙ρκψỎτσψωχϐθωξϑκ ψω⅙ρκψỎτσψωχϐθωξϑκ ψω⅙ρκψ, ζ σκμζωξϑκ ǻȬǼ μζυ ψθτχκ ξσιξθζωκψ ωνζω ⅙τϐχ θϐχχκσω ξςυζθω ξψ
ϕκζπκχ ωνζσ ⅙τϐ ηκρξκϑκ ξω ψντϐρι ηκ. Ọ ⅚κχτ ǻŖǼ μζυ ψθτχκ ξσιξθζωκψ ωνζω ⅙τϐχ ξςυζθω ϕξων χκψυκθω ωτ
ωνκ ψω⅙ρκ ξψ ζψ ψωχτσμ ζψ, τχ κϑκσ ψωχτσμκχ ωνζσ, ⅙τϐχ ξικζρ. ốτχ ωνκ ỏκλκσψξϑκ ψω⅙ρκψỏκλκσψξϑκ ψω⅙ρκψỏκλκσψξϑκ ψω⅙ρκψỏκλκσψξϑκ ψω⅙ρκψ, ζ υτψξωξϑκ ǻ+Ǽ μζυ
ξσιξθζωκψ ωνζω ⅙τϐχ θϐχχκσω ξςυζθω ξψ ψωχτσμκχ ωνζσ ⅙τϐ ηκρξκϑκ ξω ψντϐρι ηκ. Ọ ⅚κχτ ǻŖǼ μζυ ξσιξθζωκψ
ωνζω ⅙τϐχ ξςυζθω ϕξων χκψυκθω ωτ ωνκ ψω⅙ρκ ξψ ζψ ϕκζπ ζψ, τχ κϑκσ ϕκζπκχ ωνζσ, ⅙τϐχ ξικζρ.
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Your Current ImpactYour Current ImpactYour Current ImpactYour Current Impact Your Ideal ImpactYour Ideal ImpactYour Ideal ImpactYour Ideal Impact
ǻηζψκι τσ ικψθχξυωξτσψ η⅙ ş τωνκχψǼ ǻηζψκι τσ ⅙τϐχ ψκρλ χκυτχωǼ

Your Current
Percentile Score

Your Ideal
Percentile Score Gap*

Constructive StylesConstructive StylesConstructive StylesConstructive Styles

Humanistic-Encouraging 96% 99% -3%

Affiliative 99% 99% 0%

Achievement 99% 99% 0%

Self-Actualizing 90% 99% -9%

Passive/Defensive StylesPassive/Defensive StylesPassive/Defensive StylesPassive/Defensive Styles

Approval 56% 2% 54%

Conventional 67% 12% 55%

Dependent 40% 2% 38%

Avoidance 66% 1% 65%

Aggressive/Defensive StylesAggressive/Defensive StylesAggressive/Defensive StylesAggressive/Defensive Styles

Oppositional 37% 89% 0%

Power 73% 49% 24%

Competitive 50% 49% 1%

Perfectionistic 37% 16% 21%

NRNRNRNR = No Response
*Gap = Your Current Percentile Score minus Your Ideal Percentile Score
A negative "-" gap indicates that your current impact is weaker than you believe it ideally should be
A positive "+" gap indicates that your current impact is stronger than you believe it ideally should be
A zero "0" gap indicates that your current impact is equal or superior to your ideal

Feedback for A Sample (February 2017)Feedback for A Sample (February 2017)Feedback for A Sample (February 2017)Feedback for A Sample (February 2017)

23 IMPACT ON OTHERSCopyright © 2014 by Human Synergistics
International. All Rights Reserved.



Your Current Versus Ideal Impact: 360° FeedbackYour Current Versus Ideal Impact: 360° FeedbackYour Current Versus Ideal Impact: 360° FeedbackYour Current Versus Ideal Impact: 360° Feedback

Ụτϐχ χκψϐρωψ ζχκ ψντϕσ ηκρτϕ λτχ ωνκ ϑζχξτϐψ μχτϐυψ ϕντ ικψθχξηκι ⅙τϐχ θϐχχκσω ξςυζθω. Ụτϐχ ψκρλȬ
χκυτχω ξικζρ ξςυζθω ζρψτ ξψ ψντϕσ λτχ υϐχυτψκψ τλ θτςυζχξψτσ.

Your Ideal ImpactYour Ideal ImpactYour Ideal ImpactYour Ideal Impact
(N=1)

Your Current ImpactYour Current ImpactYour Current ImpactYour Current Impact
HLM SampleHLM SampleHLM SampleHLM Sample

(N = 1)

Your Current ImpactYour Current ImpactYour Current ImpactYour Current Impact
Peer or AssociatePeer or AssociatePeer or AssociatePeer or Associate

(N = 4)

Your Current ImpactYour Current ImpactYour Current ImpactYour Current Impact
Direct ReportDirect ReportDirect ReportDirect Report

(N = 4)
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Item-by-Item FeedbackItem-by-Item FeedbackItem-by-Item FeedbackItem-by-Item Feedback

ởνκ Ộ/Ổ ξσϑκσωτχ⅙ χκρξκψ τσ λξϑκ ξωκςψ ωτ ςκζψϐχκ ⅙τϐχ ξςυζθω ϕξων χκψυκθω ωτ κζθν τλ ωνκ ωϕκρϑκ
ηκνζϑξτχζρ ψω⅙ρκψ. ớχκψκσωκι τσ ωνκ λτρρτϕξσμ υζμκψ ζχκ ⅙τϐχ ξωκςȬη⅙Ȭξωκς χκψϐρωψ λτχ κζθν τλ ωνκ
ψω⅙ρκψ, ξσθρϐιξσμ ⅙τϐχ θϐχχκσω ξςυζθω ǻζψ ικψθχξηκι η⅙ τωνκχψǼ, ⅙τϐχ ξικζρ ξςυζθω ǻηζψκι τσ ⅙τϐχ ψκρλ
χκυτχωǼ, ζσι ωνκ μζυ ηκωϕκκσ ⅙τϐχ θϐχχκσω ζσι ξικζρ χκψϐρωψ.

ởνκ ξωκςȬη⅙Ȭξωκς λκκιηζθπ κσζηρκψ ⅙τϐ ωτ μζξσ ζ ικκυκχ ϐσικχψωζσιξσμ τλ ⅙τϐχ ξςυζθω ζσι ξικσωξλ⅙
ψυκθξλξθ ηκνζϑξτχψ ǻξωκςψǼ ζρτσμ ϕνξθν ωνκ μζυψ ζχκ ωνκ μχκζωκψω. ớζ⅙ υζχωξθϐρζχ ζωωκσωξτσ ωτ σκμζωξϑκ
ǻȬǼ μζυψ ϐσικχ ωνκ Ỏτσψωχϐθωξϑκ ηκνζϑξτχψ ζσι υτψξωξϑκ ǻ+Ǽ μζυψ ϐσικχ ωνκ ỏκλκσψξϑκ ηκνζϑξτχψ. ởνκ
υτψξωξϑκ ζσι σκμζωξϑκ μζυ ψθτχκψ ζχκ ϐψκλϐρ ξσ ξικσωξλ⅙ξσμ χκρζωξϑκρ⅙ ψυκθξλξθ ωζχμκωψ λτχ θνζσμκ.

Ỏτσψωχϐθωξϑκ ỒζυψỎτσψωχϐθωξϑκ ỒζυψỎτσψωχϐθωξϑκ ỒζυψỎτσψωχϐθωξϑκ Ồζυψ ỔσωκχυχκωζωξτσỔσωκχυχκωζωξτσỔσωκχυχκωζωξτσỔσωκχυχκωζωξτσ

ộκμζωξϑκ ǻȬǼ Ồζυ Ỏϐχχκσω ξςυζθω ξψ ϕκζπκχ ωνζσ ⅙τϐχ ξικζρ.

ụκχτ ǻŖǼ Ồζυ Ỏϐχχκσω ξςυζθω ξψ ζψ ψωχτσμ ζψ, τχ κϑκσ ψωχτσμκχ, ωνζσ ⅙τϐχ
ξικζρ.

ỏκλκσψξϑκ Ồζυψỏκλκσψξϑκ Ồζυψỏκλκσψξϑκ Ồζυψỏκλκσψξϑκ Ồζυψ ỔσωκχυχκωζωξτσỔσωκχυχκωζωξτσỔσωκχυχκωζωξτσỔσωκχυχκωζωξτσ

ớτψξωξϑκ ǻ+Ǽ Ồζυ Ỏϐχχκσω ξςυζθω ξψ ψωχτσμκχ ωνζσ ⅙τϐχ ξικζρ.

ụκχτ ǻŖǼ Ồζυ Ỏϐχχκσω ξςυζθω ξψ ζψ ϕκζπ ζψ, τχ κϑκσ ϕκζπκχ, ωνζσ ⅙τϐχ
ξικζρ.
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Your Constructive Item-by-Item Impact ResultsYour Constructive Item-by-Item Impact ResultsYour Constructive Item-by-Item Impact ResultsYour Constructive Item-by-Item Impact Results

Extent to which you...
Your Current

Impact
Your Ideal

Impact Gap

Humanistic-EncouragingHumanistic-EncouragingHumanistic-EncouragingHumanistic-Encouraging

encourage people to show concern for the needs of others 3.33 4.00 -0.67

motivate people to actively support others in their career development and growth 3.33 4.00 -0.67

expect people to bring attention to and reward good performance by others 3.33 4.00 -0.67

encourage people to train newcomers 3.44 4.00 -0.56

promote mutual trust and confidence among organizational members 3.89 4.00 -0.11

AffiliativeAffiliativeAffiliativeAffiliative

expect people to build good personal relationships with others (within the organization) 3.78 4.00 -0.22

lead people to cooperate with others 3.89 4.00 -0.11

promote mutual respect of people's diverse backgrounds and viewpoints 4.00 4.00 0.00

motivate people to emphasize the importance of the team 4.00 4.00 0.00

encourage people to discuss things in a friendly and open manner 4.00 4.00 0.00

AchievementAchievementAchievementAchievement

encourage people to set priorities and allocate time in accordance with a long-term plan 3.11 4.00 -0.89

inspire people to take on challenging tasks with a sense of confidence 3.33 4.00 -0.67

want people to take initiative when opportunities arise 3.56 4.00 -0.44

motivate people to strive for excellence 4.00 4.00 0.00

expect people to take "ownership" over decisions and actions 3.89 3.00 0.00

Self-ActualizingSelf-ActualizingSelf-ActualizingSelf-Actualizing

stimulate people to think in unique and independent ways 2.56 4.00 -1.44

motivate people to approach their work with creativity -- even if it takes extra time 2.89 4.00 -1.11

inspire people to experiment with innovative solutions to problems 3.22 4.00 -0.78

encourage people to pursue interesting projects and opportunities 3.56 4.00 -0.44

expect people to maintain their integrity and personal standards 3.78 4.00 -0.22

KEY:KEY:KEY:KEY:
0 =0 =0 =0 = Not at all
4 = 4 = 4 = 4 = To a very great extent
NR =NR =NR =NR = No Response
GAP =GAP =GAP =GAP = Current Impact - Ideal Impact
A negative gap indicates that current impact is weaker than you would prefer
A gap of zero (0.00) indicates that current impact is as strong as, or even stronger than, your ideal
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Your Passive/Defensive Item-by-Item Impact ResultsYour Passive/Defensive Item-by-Item Impact ResultsYour Passive/Defensive Item-by-Item Impact ResultsYour Passive/Defensive Item-by-Item Impact Results

Extent to which you...
Your Current

Impact
Your Ideal

Impact Gap

ApprovalApprovalApprovalApproval

expect people to "go along" with others 1.56 0.00 1.56

deter people from taking controversial or unpopular actions 1.11 0.00 1.11

encourage people to say what those around them wantwantwantwant to hear (rather than what they needneedneedneed to hear) 0.67 0.00 0.67

lead people to rely on flattery and ingratiation to gain approval 0.44 0.00 0.44

make people feel they have to be accepted and part of the "in-group" 0.33 1.00 0.00

ConventionalConventionalConventionalConventional

require people to strictly adhere to policies and standard operating procedures 3.00 2.00 1.00

cause people to focus on procedures rather than outcomes 2.00 1.00 1.00

require people to do things the way they've always been done 0.67 0.00 0.67

cause people to refer to rules and procedures to justify their actions 1.44 1.00 0.44

pressure people to accept the "status quo" 0.44 0.00 0.44

DependentDependentDependentDependent

require people to follow orders, even if they have a better idea 1.22 0.00 1.22

expect people to simply do what they're told 1.11 0.00 1.11

prevent people from taking action until receiving all clearances and approvals 1.00 0.00 1.00

expect people to interrupt their work to respond to "shifting priorities" from above 1.78 1.00 0.78

require people to get permission before changing the way they spend their time 1.11 2.00 0.00

AvoidanceAvoidanceAvoidanceAvoidance

lead people to withdraw from interpersonal conflicts and disagreements 2.22 0.00 2.22

discourage people from taking risks 1.33 0.00 1.33

cause people to stay away from difficult situations that could make them look bad 0.56 0.00 0.56

lead people to play it safe and wait for others to act first 0.44 0.00 0.44

make people feel apprehensive and insecure 0.33 1.00 0.00

KEY:KEY:KEY:KEY:
0 =0 =0 =0 = Not at all
4 = 4 = 4 = 4 = To a very great extent
NR =NR =NR =NR = No Response
GAP =GAP =GAP =GAP = Current Impact - Ideal Impact
A positive gap indicates that your current impact is stronger than you would like
A gap of zero (0.00) indicates that current impact is as weak as, or even weaker than, your ideal
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Your Aggressive/Defensive Item-by-Item Impact ResultsYour Aggressive/Defensive Item-by-Item Impact ResultsYour Aggressive/Defensive Item-by-Item Impact ResultsYour Aggressive/Defensive Item-by-Item Impact Results

Extent to which you...
Your Current

Impact
Your Ideal

Impact Gap

OppositionalOppositionalOppositionalOppositional

lead people to be critical and hard to impress 0.44 0.00 0.44

cause people to focus on the negative (e.g., mistakes) rather than the positive (e.g., successes) 0.22 0.00 0.22

drive people to scrutinize and challenge decisions made by others 1.11 1.00 0.11

drive people to blame performance problems on others 0.44 2.00 0.00

lead people to criticize current practices to get their ideas accepted 1.33 4.00 0.00

PowerPowerPowerPower

insist that people maintain tight control over the staff and/or activities for which they are responsible 2.56 1.00 1.56

drive people to act forceful 1.22 0.00 1.22

require that people protect their power base, maintain their authority 2.11 1.00 1.11

push people to aggressively assert themselves 1.22 2.00 0.00

make it necessary to come across as hard, tough, and "in command" 0.78 2.00 0.00

CompetitiveCompetitiveCompetitiveCompetitive

motivate people to enhance their own positions by manipulating situations 0.78 0.00 0.78

cause people to restrict their activities to only those things that will make them look good 0.44 0.00 0.44

steer people to constantly compare themselves to their peers 0.44 0.00 0.44

make people feel that they have to do things to be seen and noticed 0.78 1.00 0.00

prompt people to turn the job into a contest 0.67 2.00 0.00

PerfectionisticPerfectionisticPerfectionisticPerfectionistic

expect people to work long, hard hours 0.78 0.00 0.78

make people feel that they have to prove themselves 0.67 0.00 0.67

push people to give the impression that they always have the answer or the necessary information 0.56 0.00 0.56

lead people to de-emphasize feelings and focus on the task 1.78 2.00 0.00

expect people to view work as more important than anything else 0.78 1.00 0.00

KEY:KEY:KEY:KEY:
0 =0 =0 =0 = Not at all
4 = 4 = 4 = 4 = To a very great extent
NR =NR =NR =NR = No Response
GAP =GAP =GAP =GAP = Current Impact - Ideal Impact
A positive gap indicates that your current impact is stronger than you would like
A gap of zero (0.00) indicates that current impact is as weak as, or even weaker than, your ideal
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MANAGEMENT APPROACHESMANAGEMENT APPROACHESMANAGEMENT APPROACHESMANAGEMENT APPROACHES

ởνκτχ⅙ ợ τλλκχψ ςζσζμκςκσω ζσ κζψ⅙ χζωξτσζρξ⅚ζωξτσ λτχ ξσκλλκθωξϑκ τχμζσξ⅚ζωξτσζρ υκχλτχςζσθκǱ Ổω ξψ
ιϐκ ωτ ωνκ σζωϐχκ τλ ωνκ νϐςζσ χκψτϐχθκψ ϕξων ϕνξθν ϕκ ςϐψω ϕτχπ. ởνκτχ⅙ Ụ, τσ ωνκ τωνκχ νζσι,
υρζθκψ ωνκ υχτηρκςψ ψφϐζχκρ⅙ ξσ ωνκ ρζυ τλ ςζσζμκςκσω. Ổλ κςυρτ⅙κκψ ζχκ ρζ⅚⅙, ξσιξλλκχκσω, ϐσϕξρρξσμ
ωτ ωζπκ χκψυτσψξηξρξω⅙, ξσωχζσψξμκσω, ϐσθχκζωξϑκ, ϐσθττυκχζωξϑκ, ởνκτχ⅙ Ụ ξςυρξκψ ωνζω ωνκ θζϐψκψ ρξκ
ξσ ςζσζμκςκσωȇψ ςκωντιψ τλ τχμζσξ⅚ζωξτσ ζσι θτσωχτρ.

ỏτϐμρζψ ỘθỒχκμτχş

Facilitating Versus Inhibiting Approaches to ManagementFacilitating Versus Inhibiting Approaches to ManagementFacilitating Versus Inhibiting Approaches to ManagementFacilitating Versus Inhibiting Approaches to Management

ớϐηρξψνκι ικψθχξυωξτσψ τλ ςζσζμκςκσω χκψυτσψξηξρξωξκψ ιζωκ ηζθπ ωτ ŗşŗŜ ϕνκσ ζ ψϐθθκψψλϐρ ốχκσθν
ηϐψξσκψψςζσ σζςκι ồκσχξ ốζ⅙τρ ξικσωξλξκι υρζσσξσμ, τχμζσξ⅚ξσμ, ςτωξϑζωξσμ, ζσι θτσωχτρρξσμ ζψ ωνκ
ςζοτχ λϐσθωξτσψ τλ ςζσζμκςκσω ǻζ λξλων λϐσθωξτσȯθττχιξσζωξσμȯϕζψ ρζωκχ ζιικιǼ.ŗŖ Ỏτσωκςυτχζχ⅙
ικψθχξυωξτσψ τλ ϕνζω ςζσζμκχψ ιτ μκσκχζρρ⅙ ζχκ θτσψξψωκσω ϕξων ϕνζω ốζ⅙τρ τϐωρξσκι. Ổσψωκζι, ϕνζω
νζϑκ θνζσμκι τϑκχ ωξςκ ζχκ ωνκ ικψθχξυωξτσψ τλ ντϕ ςζσζμκχψ ψντϐρι θζχχ⅙ τϐω ωνκψκ
χκψυτσψξηξρξωξκψ ωτ ςζϖξςξ⅚κ ωνκξχ τχμζσξ⅚ζωξτσψȇ ρτσμȬωκχς κλλκθωξϑκσκψψ ζσι ψϐψωζξσζηξρξω⅙.

ởνκ ζιϑξθκ λχτς κζχρ⅙ ςζσζμκςκσω κϖυκχωψ λτθϐψκι τσ ςζϖξςξ⅚ξσμ κλλξθξκσθξκψ ζσι ωνκ χκρξζηξρξω⅙
ζσι ψωζηξρξω⅙ τλ χκψϐρωψ ωνχτϐμν ωνκ ξςυρκςκσωζωξτσ τλ ωκθνσξφϐκψ ψϐθν ζψ οτη ψυκθξζρξ⅚ζωξτσ, ϐσξω⅙ τλ
θτςςζσι, θκσωχζρξ⅚ζωξτσ τλ ζϐωντχξω⅙, λτχςζρξ⅚κι χϐρκψ ζσι χκμϐρζωξτσψ, ζσι ψωχξθω υχτθκιϐχκψ λτχ
θζχχ⅙ξσμ τϐω ωζψπψ.ŗŗ Ởωϐιξκψ, ντϕκϑκχ, ρζωκχ ψντϕκι ωνζω ωνξψ ȈỔσνξηξωξσμȈ ζυυχτζθν ωτ ςζσζμκςκσω
ǻχκλκχχκι ωτ ζψ Ȉởνκτχ⅙ ợ,Ȉ ȈỌϐωντχξωζωξϑκȈ ςζσζμκςκσω, ȈỘκθνζσξψωξθȈ τχμζσξ⅚ζωξτσζρ ικψξμσ,
ȈỎτσωχτρȈ τχξκσωκι ςζσζμκςκσω, ζσι ȈỞνκκυ ồκχιξσμȈǼ ξψ ζψψτθξζωκι ϕξων χκιϐθκι ρκϑκρψ τλ
κλλξθξκσθ⅙, υχτιϐθωξϑξω⅙, ζσι κςυρτ⅙κκ ψζωξψλζθωξτσ ζψ ξω ξψ ωζπκσ λϐχωνκχ ωτ ωνκ κϖωχκςκ.ŗŘ Ọω ηκψω,
ωνξψ ζυυχτζθν υχτιϐθκψ θτςυρξζσθκǲ ζω ϕτχψω, ξω ρκζιψ ωτ ψζητωζμκ. Ổσ κξωνκχ θζψκ, ξω ρξςξωψ ξσιξϑξιϐζρ
υκχλτχςζσθκ ζσι τχμζσξ⅚ζωξτσζρ κλλκθωξϑκσκψψ.

Ọσ ζρωκχσζωξϑκ ωτ ωνκ Ổσνξηξωξσμ ζυυχτζθν ωτ ςζσζμκςκσω λτθϐψκψ τσ λζθξρξωζωξσμ υκχλτχςζσθκ,
φϐζρξω⅙, ζσι κςυρτ⅙κκ ζσι θϐψωτςκχ ψζωξψλζθωξτσ. Ỡσρξπκ ωνκ λτχςκχ ζυυχτζθν ǻϕνξθν κςυνζψξ⅚κψ
ωνκ θχκζωξτσ τλ ηζχχξκχψ ωτ ςξσξςξ⅚κ ηκνζϑξτχζρ ικϑξζωξτσψ ζσι κχχτχψǼ, ωνκ ȈốζθξρξωζωξσμȈ ζυυχτζθν
ψκκπψ ωτ κρξςξσζωκ ηζχχξκχψ ωτ χκψυτσψξϑκσκψψ, θχκζωξϑξω⅙, ζσι νξμνκχ υκχλτχςζσθκ. Ỏτσψξψωκσω ϕξων
Ȉởνκτχ⅙ Ụ,Ȉ Ȉớζχωξθξυζωξϑκ ỘζσζμκςκσωȈ, ȈỚχμζσξθȈ τχμζσξ⅚ζωξτσζρ ικψξμσψ, ȈỎτςςξωςκσωȈ τχξκσωκι
ςζσζμκςκσω, ζσι ȈỞνκυζχιξσμ,Ȉ ωνκ ốζθξρξωζωξσμ ζυυχτζθν ξσθρϐικψ ηχτζικσξσμ οτηψ, ικρκμζωξσμ
χκψυτσψξηξρξω⅙ ζσι ζϐωντχξω⅙, ζσι μξϑξσμ υκτυρκ ωνκ ζϐωτστς⅙ ζσι χκψτϐχθκψ σκκικι ωτ ζθνξκϑκ
ζμχκκι τσ μτζρψ ζσι τηοκθωξϑκψ. ởνκ χκψϐρω ξψ μχκζωκχ χκψυτσψξηξρξω⅙, ψζωξψλζθωξτσ, ζσι κλλτχω τσ ωνκ
υζχω τλ ωντψκ ιτξσμ ωνκ ϕτχπ ζσι νξμνκχ ρκϑκρψ τλ υχτιϐθωξϑξω⅙, φϐζρξω⅙, ζσι θϐψωτςκχ ψζωξψλζθωξτσ
λτχ ωνκξχ τχμζσξ⅚ζωξτσψ.ŗř Ọ ψϐςςζχ⅙ τλ ωνκ πκ⅙ ιξλλκχκσθκψ ηκωϕκκσ ốζθξρξωζωξσμ ζσι Ổσνξηξωξσμ
ςζσζμκςκσω ζυυχτζθνκψ ξψ υχτϑξικι ξσ ωνκ θνζχω ψντϕσ τσ ωνκ σκϖω υζμκ.
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Differences between Facilitating and Inhibiting Management ApproachesDifferences between Facilitating and Inhibiting Management ApproachesDifferences between Facilitating and Inhibiting Management ApproachesDifferences between Facilitating and Inhibiting Management Approaches

  Facilitating approaches are:  Facilitating approaches are:  Facilitating approaches are:  Facilitating approaches are:

ỏχξϑκσ η⅙ ωνκ ξσωκχκψωψ τλ ωνκ τχμζσξ⅚ζωξτσ ζσι ξωψ θϐψωτςκχψ/θρξκσωψ

ớχτθκψψȬ ζσι τϐωθτςκȬλτθϐψκι

Ớχξκσωκι ωτϕζχι ρτσμȬωκχς κλλκθωξϑκσκψψ

Ỏτσψωχϐθωξϑκ ξσ σζωϐχκ ζσι ξςυζθω

Ốςυτϕκχξσμ ζσι ψϐυυτχωξϑκ
Ọψψτθξζωκι ϕξων νξμν υκχλτχςζσθκ, θϐψωτςκχ ζσι κςυρτ⅙κκ ψζωξψλζθωξτσ, ζσι
τϑκχζρρ ςζσζμκςκσω κλλκθωξϑκσκψψ

  Inhibiting approaches are:  Inhibiting approaches are:  Inhibiting approaches are:  Inhibiting approaches are:

ỏχξϑκσ η⅙ ψκρλȬξσωκχκψωψ ζσι ωντψκ τλ τσκȇψ τϕσ ϐσξω

ớχτθκψψȬ τχ τϐωθτςκȬλτθϐψκι

Ớχξκσωκι ωτϕζχι ψντχωȬωκχς ψϐθθκψψ

ỏκλκσψξϑκ ξσ σζωϐχκ ζσι ξςυζθω

ồξσικχξσμ ζσι χκψωχξθωξϑκ
Ọψψτθξζωκι ϕξων ϐσκϑκσ υκχλτχςζσθκ, ρτϕ θϐψωτςκχ ζσι κςυρτ⅙κκ
ψζωξψλζθωξτσ, ζσι ρτϕ τϑκχζρρ ςζσζμκςκσω κλλκθωξϑκσκψψ

Ộτψω ςζσζμκχψ, ξσθρϐιξσμ ωντψκ ϕντ ςξμνω ξςυρξθξωρ⅙ υχκλκχ ốζθξρξωζωξσμ ωτ Ổσνξηξωξσμ, ωκσι ωτ ϐψκ
ητων ζυυχτζθνκψ, ηϐω ξσ ϑζχ⅙ξσμ ικμχκκψ. Ổσνξηξωξσμ ζυυχτζθνκψ ζχκ ζιτυωκι λτχ ζ σϐςηκχ τλ χκζψτσψ,
ξσθρϐιξσμ ωξςκ υχκψψϐχκψ, ωνκ θζυζηξρξωξκψ ζσι θνζχζθωκχξψωξθψ τλ ωντψκ ηκξσμ ςζσζμκι, ωνκ
ζψψϐςυωξτσψ ωνζω ςζσζμκχψ νζϑκ ζητϐω υκτυρκ ζσι ϕτχπ, ζσι ωνκ ρκζικχψνξυ ψωχζωκμξκψ ϐψκι η⅙
νξμνκχȬρκϑκρ ςζσζμκχψ. ộκϑκχωνκρκψψ, ốζθξρξωζωξσμ ζυυχτζθνκψ μκσκχζρρ⅙ ζχκ ςτχκ λϐσθωξτσζρ ζσι ωκσι
ωτ υχτςτωκ Ỏτσψωχϐθωξϑκ ηκνζϑξτχψ. Ổσνξηξωξσμ ζυυχτζθνκψ ιτ στω υχτςτωκ Ỏτσψωχϐθωξϑκ ηκνζϑξτχψ
⅙κω θζσ ρκζι ωτ ỏκλκσψξϑκ ηκνζϑξτχψ τσ ωνκ υζχω τλ ωντψκ ϕντ ϕτχπ λτχ τχ ϕξων ωνκ ςζσζμκχ. ởνϐψ,
ςζσζμκχψ ϕντ νζϑκ ζ Ỏτσψωχϐθωξϑκ ξςυζθω ωκσι ωτ κςυνζψξ⅚κ ζ ốζθξρξωζωξσμ ζυυχτζθν ϕνκσ θζχχ⅙ξσμ
τϐω ωνκξχ χκψυτσψξηξρξωξκψ.
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Management Responsibilities Measured by M/IManagement Responsibilities Measured by M/IManagement Responsibilities Measured by M/IManagement Responsibilities Measured by M/I

Ộ/Ổ ςκζψϐχκψ ωνκ λχκφϐκσθ⅙ ϕξων ϕνξθν ⅙τϐ κςυρτ⅙ ốζθξρξωζωξσμ ζσι Ổσνξηξωξσμ ζυυχτζθνκψ ϕνκσ
θζχχ⅙ξσμ τϐω λξλωκκσ χκψυτσψξηξρξωξκψ χκρκϑζσω ωτ ςζσζμξσμ ωζψπψ, υκτυρκ, ζσι ψκρλ ǻξ.κ., υκχψτσζρǼ.
ởνκψκ χκψυτσψξηξρξωξκψ ϕκχκ ψκρκθωκι λχτς ζ ρτσμκχ ρξψω ωνζω ϕζψ θτςυξρκι ηζψκι τσ ζσ κϖωκσψξϑκ
χκϑξκϕ τλ ωνκ ςζσζμκςκσω ρξωκχζωϐχκ.ŗŚ

Ụτϐχ ζυυχτζθν ωτ ωνκψκ ςζσζμκςκσω χκψυτσψξηξρξωξκψ ξψ ικψθχξηκι τσ ωνκ λτρρτϕξσμ υζμκψ. ởνκ
τϑκχζρρ χκψϐρωψ ζχκ υχκψκσωκι λξχψω ηκθζϐψκ ωνκ⅙ νξμνρξμνω ⅙τϐχ μκσκχζρ ωκσικσθξκψ ϕξων χκψυκθω ωτ
ốζθξρξωζωξσμ ζσι Ổσνξηξωξσμ ζυυχτζθνκψ. Ọλωκχ ωνζω, ⅙τϐχ χκψϐρωψ χκμζχιξσμ ⅙τϐχ ζυυχτζθν ωτ κζθν τλ
ωνκ χκψυτσψξηξρξωξκψ ζχκ υχκψκσωκι.

TaskTaskTaskTask PeoplePeoplePeoplePeople PersonalPersonalPersonalPersonal

Ộζσζμξσμ Ồτζρψ

Ộζσζμξσμ Ỏνζσμκ

Ộζσζμξσμ ớχτηρκςψ

Ộζσζμξσμ ờκψϐρωψ

Ộζσζμξσμ ờκψτϐχθκψ

Ộζσζμξσμ Ợτχπ Ọθωξϑξωξκψ

Ộζσζμξσμ ỔσωκχȬỠσξω ờκρζωξτσψ

Ộζσζμξσμ ởκζςψ

Ộζσζμξσμ Ỏτςςϐσξθζωξτσψ

Ộζσζμξσμ ờκϕζχιψ

Ộζσζμξσμ ỗκζχσξσμ

Ộζσζμξσμ ớκχψτσζρ ờκρζωξτσψ

Ộζσζμξσμ Ổσωκμχξω⅙

Ộζσζμξσμ ỞκρλȬỏκϑκρτυςκσω

Ộζσζμξσμ Ốςτωξτσψ
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Your Overall Management ApproachYour Overall Management ApproachYour Overall Management ApproachYour Overall Management Approach
ǻηζψκι τσ ψκρλ χκυτχω ϑκχψϐψ ικψθχξυωξτσψ η⅙ ş τωνκχψǼ

Fa
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Facilitating
Always

Often

Sometimes

Rarely

Never

4

3

2

1

0

Self Others

Never

Rarely

Sometimes

Often

Always

0

1

2

3

4
Inhibiting

ởνκ ηζχθνζχω ζητϑκ ψϐςςζχξ⅚κψ ⅙τϐχ τϑκχζρρ χκψϐρωψ ϕξων χκψυκθω ωτ ốζθξρξωζωξσμ ϑκχψϐψ Ổσνξηξωξσμ
ζυυχτζθνκψ. ởνκ ηζχψ τσ ωνκ ωτυ ψντϕ ωνκ λχκφϐκσθ⅙ ϕξων ϕνξθν ⅙τϐ ϐωξρξ⅚κ ζ ốζθξρξωζωξσμ ζυυχτζθν.
ởνκ ρτσμκχ ωνκψκ ηζχψ κϖωκσι ϐυϕζχι, ωνκ μχκζωκχ ωνκ λχκφϐκσθ⅙ ϕξων ϕνξθν ⅙τϐ ϐωξρξ⅚κ ζ ốζθξρξωζωξσμ
ζυυχτζθν ζθθτχιξσμ ωτ ⅙τϐχ ψκρλ χκυτχω ζσι ωνκ χκυτχωψ τλ τωνκχψ ϕντ ικψθχξηκι ⅙τϐ. ởνκ ηζχψ τσ ωνκ
ητωωτς ικυξθω ωνκ λχκφϐκσθ⅙ ϕξων ϕνξθν ⅙τϐ ϐωξρξ⅚κ ζσ Ổσνξηξωξσμ ζυυχτζθν. ởνκ ρτσμκχ ωνκψκ ρτϕκχ
ηζχψ κϖωκσι ιτϕσϕζχι, ωνκ ςτχκ λχκφϐκσωρ⅙ ⅙τϐ ϐωξρξ⅚κ ζσ Ổσνξηξωξσμ ζυυχτζθν ϕνκσ θζχχ⅙ξσμ τϐω
⅙τϐχ ςζσζμκςκσω χτρκ. ởνκ ρκσμων τλ ωνκ ηζχψ ζσι ωνκ σϐςηκχψ τσ ωνκ ρκλω ψξικ τλ ωνκ θνζχωψ
θτχχκψυτσι ωτ ωνκ ψϐχϑκ⅙ χκψυτσψκ τυωξτσψ, ϕνξθν ζχκ ψϐςςζχξ⅚κι τσ ωνκ χξμνω ψξικ τλ ωνκ θνζχωψ.

ởνκ ηζχψ τσ ωνκ ρκλω ψξικ τλ ωνκ θνζχωψ ικυξθω ⅙τϐχ ψκρλȬχκυτχωκι ζυυχτζθνκψǲ ωντψκ ωτϕζχι ωνκ χξμνω
χκυχκψκσω ωνκ ζϑκχζμκι χκυτχωψ τλ ζρρ τωνκχψ ϕντ θτςυρκωκι ψϐχϑκ⅙ψ λτχ ⅙τϐ. ọκθζϐψκ υκτυρκ
μκσκχζρρ⅙ ψκκ ωνκςψκρϑκψ ζψ ηκξσμ ςτχκ υτψξωξϑκ ωνζσ τωνκχψ ϑξκϕ ωνκς, ςζσζμκχψ ρξπκρ⅙ ϕξρρ

Feedback for A Sample (February 2017)Feedback for A Sample (February 2017)Feedback for A Sample (February 2017)Feedback for A Sample (February 2017)

32 MANAGEMENT APPROACHESCopyright © 2014 by Human Synergistics
International. All Rights Reserved.



τϑκχκψωξςζωκ ωνκ λχκφϐκσθ⅙ ϕξων ϕνξθν ωνκ⅙ κϖνξηξω ốζθξρξωζωξσμ ηκνζϑξτχψ. ởνξψ ϕξρρ ηκ χκλρκθωκι ξσ
ηζχψ ωτ ωνκ ρκλω ωνζω ζχκ ȈωζρρκχȈ ωνζσ ωνκ ηζχψ ωτ ωνκ χξμνω.

Ởξςξρζχρ⅙, ςζσζμκχψ ρξπκρ⅙ ϕξρρ ϐσικχκψωξςζωκ ωνκ λχκφϐκσθ⅙ ϕξων ϕνξθν ωνκ⅙ ηκνζϑκ ξσ Ổσνξηξωξσμ
ϕζ⅙ψȯ ντϕκϑκχ, ωνκ ιξψθχκυζσθ⅙ ηκωϕκκσ ψκρλ χκυτχω ζσι ικψθχξυωξτσ η⅙ τωνκχψ ςζ⅙ στω ηκ ζψ μχκζω
ζψ ξω ξψ λτχ ωνκ ốζθξρξωζωξσμ ηκνζϑξτχψ. Ợνκσ χκϑξκϕξσμ ωνκψκ τϑκχζρρ χκψϐρωψ, πκκυ ξσ ςξσι ωνζω ζρρ
ςζσζμκχψ ϐψκ ζ θτςηξσζωξτσ τλ ốζθξρξωζωξσμ ζσι Ổσνξηξωξσμ ζυυχτζθνκψ. ởνϐψ, ωνκ ηζχθνζχωψ ϕξρρ
ψντϕ ητων ϐυϕζχι ζσι ιτϕσϕζχι κϖωκσψξτσψ. ồτϕκϑκχ, ωνκ χκρζωξϑκ ρκσμων τλ ωνκψκ κϖωκσψξτσψ ϕξρρ
ιξλλκχ ζθχτψψ ςζσζμκχψ. Ộζσζμκχψ ϕξων ζ Ỏτσψωχϐθωξϑκ ξςυζθω τσ τωνκχψ ϕξρρ ρξπκρ⅙ ϐωξρξ⅚κ
ốζθξρξωζωξσμ ζυυχτζθνκψ ςϐθν ςτχκ λχκφϐκσωρ⅙ ωνζσ Ổσνξηξωξσμ τσκψ. Ọψ ψϐθν, ωνκξχ χκψϐρωψ ϕξρρ ψντϕ
χκρζωξϑκρ⅙ ρκσμων⅙ ηζχψ τσ ωνκ ωτυ τλ ωνκ θνζχω ζσι χκρζωξϑκρ⅙ ψντχω ηζχψ τσ ωνκ ητωωτς.

Ộτχκ μκσκχζρρ⅙, τωνκχ υκτυρκ ζχκ ρξπκρ⅙ ωτ υκχθκξϑκ νξμνρ⅙ κλλκθωξϑκ ςζσζμκχψ ǻξ.κ., ωντψκ ϕντ
κσνζσθκ ωνκ υχτιϐθωξϑξω⅙ ζσι ζιζυωζηξρξω⅙ τλ ωνκξχ ϐσξωψǼ ζψ τλωκσ τχ ζρϕζ⅙ψ κϖνξηξωξσμ ốζθξρξωζωξσμ
ζυυχτζθνκψ. ởνξψ ξψ ικυξθωκι η⅙ ωνκ ωτυ ηζχ λτχ τωνκχψȇ χκζθνξσμ τχ ψϐχυζψψξσμ ζ ψθτχκ τλ ř.Ŗ. Ổσ
ζιιξωξτσ, υκτυρκ ϕξρρ ρξπκρ⅙ ικψθχξηκ ψϐθν ςζσζμκχψ ζψ χζχκρ⅙ κϖνξηξωξσμ Ổσνξηξωξσμ ζυυχτζθνκψ. ởνξψ
ωχζσψρζωκψ ξσωτ ζσ τωνκχψȇ ηζχ ωνζω ιτκψ στω χκζθν τχ κϖωκσι ηκ⅙τσι ζ ψθτχκ τλ ŗ.Ŗ ξσ ωνκ ητωωτς θνζχω.
Ợνκσ ωνκ χκψϐρωψ ψντϕ ρκψψ λχκφϐκσω ϐψκ τλ ốζθξρξωζωξσμ ζυυχτζθνκψ τχ ςτχκ λχκφϐκσω ϐψκ τλ
Ổσνξηξωξσμ ζυυχτζθνκψ, χκλξσκςκσω τχ χκιξχκθωξτσ τλ ⅙τϐχ ζυυχτζθν θτϐρι ωχζσψρζωκ ξσωτ ςτχκ
κλλκθωξϑκ ςζσζμκςκσω. ởνκ ικωζξρκι χκψϐρωψ τσ ωνκ λτρρτϕξσμ υζμκψ ϕξρρ ζψψξψω ⅙τϐ ξσ λτθϐψξσμ ψϐθν
ικϑκρτυςκσω κλλτχωψ.

Management Responsibilities: Facilitating Versus InhibitingManagement Responsibilities: Facilitating Versus InhibitingManagement Responsibilities: Facilitating Versus InhibitingManagement Responsibilities: Facilitating Versus Inhibiting

ởνκ ηζχθνζχωψ ζσι ωζηρκ υχκψκσωκι τσ ωνκ λτρρτϕξσμ υζμκψ κσζηρκ ⅙τϐ ωτ φϐξθπρ⅙ χκϑξκϕ ζσι
θτςυζχκ ⅙τϐχ ψκρλ ζσι τωνκχψ ψθτχκψ ϕξων χκψυκθω ωτ κζθν τλ ωνκ λξλωκκσ χκψυτσψξηξρξωξκψ ςκζψϐχκι η⅙
Ộ/Ổ. Ởξςξρζχ ωτ ωνκ τϑκχζρρ χκψϐρωψ, ρτσμ, ϐυϕζχι κϖωκσιξσμ ηζχψ ξσιξθζωκ ζ ốζθξρξωζωξσμ ζυυχτζθνǲ
ρτσμ, ιτϕσϕζχι κϖωκσιξσμ ηζχψ ξσιξθζωκ ζσ Ổσνξηξωξσμ ζυυχτζθν. ởνκ ηζχ τσ ωνκ ρκλω ψξικ τλ κζθν
θνζχω ικυξθωψ ⅙τϐχ ψκρλ χκυτχω ζσι ωνκ ηζχ τσ ωνκ χξμνω ψϐςςζχξ⅚κψ ωνκ χκψϐρωψ λτχ ζρρ ȈτωνκχψȈ ϕντ
θτςυρκωκι ψϐχϑκ⅙ψ λτχ ⅙τϐ.

Ợνκσ χκϑξκϕξσμ ⅙τϐχ χκψϐρωψ, στωξθκ ωνκ χκψυτσψξηξρξωξκψ ωνζω ζχκǱỢνκσ χκϑξκϕξσμ ⅙τϐχ χκψϐρωψ, στωξθκ ωνκ χκψυτσψξηξρξωξκψ ωνζω ζχκǱỢνκσ χκϑξκϕξσμ ⅙τϐχ χκψϐρωψ, στωξθκ ωνκ χκψυτσψξηξρξωξκψ ωνζω ζχκǱỢνκσ χκϑξκϕξσμ ⅙τϐχ χκψϐρωψ, στωξθκ ωνκ χκψυτσψξηξρξωξκψ ωνζω ζχκǱ

• ...θτσλξχςκι ψωχκσμωνψ. Ọ θτσλξχςκι ψωχκσμων ξψ ξσιξθζωκι ϕνκσ ητων ωνκ ψκρλ ζσι τωνκχψ ηζχψ
κϖωκσι ϐυϕζχι ηκ⅙τσι ȈτλωκσȈ ǻψθτχκψ μχκζωκχ ωνζσ τχ κφϐζρ ωτ ř.ŖǼ τσ ωνκ ốζθξρξωζωξσμ
ζυυχτζθνκψ ζσι ιτ στω χκζθν τχ κϖωκσι ηκ⅙τσι Ȉχζχκρ⅙Ȉ ǻψθτχκψ ρκψψ ωνζσ ŗ.ŖǼ τσ ωνκ Ổσνξηξωξσμ
ζυυχτζθνκψ. ởνκ ϕζ⅙ ξσ ϕνξθν ⅙τϐ θζχχ⅙ τϐω ωνκψκ χκψυτσψξηξρξωξκψ ωχζσψρζωκψ ξσωτ ζ
Ỏτσψωχϐθωξϑκ ξςυζθω τσ ωνκ ηκνζϑξτχ τλ τωνκχ υκτυρκ ζσι κλλκθωξϑκ ςζσζμκςκσω.

• ...ψωϐςηρξσμ ηρτθπψ. Ọ ψωϐςηρξσμ ηρτθπ ξψ ζσ ζχκζ λτχ ικϑκρτυςκσω ωνζω ξψ πστϕσ ωτ ητων ψκρλ
ζσι τωνκχψ. ởνξψ ξψ ξσιξθζωκι ϕνκσ κξωνκχ Ổσνξηξωξσμ ωκσικσθξκψ ζχκ ωττ ψωχτσμ ǻμχκζωκχ ωνζσ τχ
κφϐζρ ωτ ŗ.ŖǼ τχ ốζθξρξωζωξσμ ωκσικσθξκψ ζχκ στω ψωχτσμ κστϐμν ǻρκψψ ωνζσ ř.ŖǼ ϕξων χκψυκθω ωτ ωνκ
χκψυτσψξηξρξω⅙ ηκξσμ υχτλξρκι. ởντϐμν ⅙τϐ ζσι τωνκχψ ςζ⅙ ιξψζμχκκ τσ ϕν⅙ ⅙τϐχ θϐχχκσω
ζυυχτζθν ωτ ζ υζχωξθϐρζχ χκψυτσψξηξρξω⅙ ξψ ζσ ζχκζ λτχ ικϑκρτυςκσω ǻλτχ ξσψωζσθκ, ⅙τϐ ςζ⅙ ψκκ
ωνκ υχτηρκς ζψ ηκξσμ ωττ ψωχτσμ ζσ Ổσνξηξωξσμ ζυυχτζθν ϕνκχκζψ τωνκχψ ψκκ ξω ζψ ωττ ϕκζπ ζ
ốζθξρξωζωξσμ ζυυχτζθνǼ, ωνκχκ ξψ μκσκχζρ ζμχκκςκσω ηκωϕκκσ ψκρλ ζσι τωνκχψ ωνζω ⅙τϐχ ζυυχτζθν
θτϐρι ηκ ςτχκ κλλκθωξϑκ. ởνκ ϕζ⅙ ξσ ϕνξθν ⅙τϐ θζχχ⅙ τϐω ψϐθν χκψυτσψξηξρξωξκψ ωχζσψρζωκψ ξσωτ ζ
ỏκλκσψξϑκ ξςυζθω τσ ωνκ ηκνζϑξτχ τλ τωνκχψ ζσι ψϐυυχκψψκψ ⅙τϐχ τϑκχζρρ κλλκθωξϑκσκψψ.

• ...ηρξσι ψυτωψ. ởνκψκ ζχκ τυυτχωϐσξωξκψ λτχ ικϑκρτυςκσω ωνζω ζχκ ϐσπστϕσ ωτ ⅙τϐ. Ọ ηρξσι ψυτω

Feedback for A Sample (February 2017)Feedback for A Sample (February 2017)Feedback for A Sample (February 2017)Feedback for A Sample (February 2017)

33 MANAGEMENT APPROACHESCopyright © 2014 by Human Synergistics
International. All Rights Reserved.



ξψ ξσιξθζωκι ϕνκσ τωνκχψ ϑξκϕ ⅙τϐχ Ổσνξηξωξσμ ωκσικσθξκψ ζψ ωττ ψωχτσμ ǻμχκζωκχ ωνζσ τχ κφϐζρ
ωτ ŗ.ŖǼ τχ ⅙τϐχ ốζθξρξωζωξσμ ωκσικσθξκψ ζψ ωττ ϕκζπ ǻρκψψ ωνζσ ř.ŖǼ ϕξων χκψυκθω ωτ ζ υζχωξθϐρζχ
χκψυτσψξηξρξω⅙, ηϐω ⅙τϐ ψκκ ⅙τϐχ ζυυχτζθν ζψ ζ ψωχκσμων ǻζψ ικλξσκι η⅙ ωνκ θχξωκχξζ ρξψωκι ϐσικχ
Ȉθτσλξχςκι ψωχκσμωνψȈǼ. Ồχκζω ιξλλκχκσθκψ ξσ ⅙τϐχ ψκρλ ζσι τωνκχψȇ ψθτχκψ ξσιξθζωκ ωνζω ⅙τϐχ
ζυυχτζθνκψ ζχκ στω θτςξσμ ζθχτψψ ξσ ζ ςζσσκχ θτσψξψωκσω ϕξων ⅙τϐχ ξσωκσωξτσψ ζσι
υκχθκυωξτσψ. Ởϐθν χκψϐρωψ ωχζσψρζωκ ξσωτ ζ ςτχκ ỏκλκσψξϑκ ζσι ρκψψ Ỏτσψωχϐθωξϑκ ξςυζθω ωνζσ
κϖυκθωκι.

• ...ϐσχκθτμσξ⅚κι ψωχκσμωνψ. ởνκψκ ζχκ ζχκζψ ξσ ϕνξθν τωνκχψ ικψθχξηκ ⅙τϐχ ζυυχτζθν ζψ
λχκφϐκσωρ⅙ ốζθξρξωζωξσμ ǻψθτχκψ μχκζωκχ ωνζσ τχ κφϐζρ ωτ ř.ŖǼ ζσι ρκψψ ωνζσ χζχκρ⅙ Ổσνξηξωξσμ
ǻψθτχκψ ρκψψ ωνζσ ŗ.ŖǼ, ηϐω ⅙τϐ ιτ στω ικψθχξηκ ⅙τϐχ ζυυχτζθν ξσ ωνζω ϕζ⅙. Ởϐθν χκψϐρωψ ζχκ
ρξπκρ⅙ ρκζιξσμ ωτ ζ ςτχκ Ỏτσψωχϐθωξϑκ, ρκψψ ỏκλκσψξϑκ ξςυζθω ωνζσ κϖυκθωκι. ồτϕκϑκχ,
ϐσχκθτμσξ⅚κι ψωχκσμωνψ θζσ ζρψτ ικωχζθω λχτς ζψυκθωψ τλ ⅙τϐχ υκχψτσζρ κλλκθωξϑκσκψψ ǻκ.μ.,
θζϐψκ ⅙τϐ ωτ ιτϐηω ⅙τϐχψκρλ, ξσθχκζψκ ⅙τϐχ ψωχκψψǼ ζψ ϕκρρ ζψ ηκθτςκ ζσ ζχκζ λτχ ικϑκρτυςκσω
τϑκχ ωξςκ.
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Management Approaches Summary BarchartsManagement Approaches Summary BarchartsManagement Approaches Summary BarchartsManagement Approaches Summary Barcharts
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Scale : 0Scale : 0Scale : 0Scale : 0 = Never; 1111 = Rarely; 2222 = Sometimes; 3333 = Often; 4444 = Always; NRNRNRNR = No Response
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Management Approaches Summary TableManagement Approaches Summary TableManagement Approaches Summary TableManagement Approaches Summary Table

Self ReportSelf ReportSelf ReportSelf Report Description by OthersDescription by OthersDescription by OthersDescription by Others

TaskTaskTaskTask Mean ScoreMean ScoreMean ScoreMean Score Mean ScoreMean ScoreMean ScoreMean Score Std. Dev.Std. Dev.Std. Dev.Std. Dev.

Managing Goals: Facilitating 3.00 3.52 0.65

Inhibiting 0.33 0.52 1.11

Managing Change: Facilitating 4.00 3.30 0.86

Inhibiting 0.00 0.74 1.06

Managing Problems: Facilitating 2.67 3.30 0.56

Inhibiting 0.33 1.19 1.14

Managing Results: Facilitating 3.00 3.70 0.45

Inhibiting 0.33 0.81 0.93

Managing Resources: Facilitating 4.00 3.59 0.55

Inhibiting 0.00 0.52 1.11

Managing Work Activities: Facilitating 3.67 3.07 0.68

Inhibiting 0.67 1.04 1.21

Self ReportSelf ReportSelf ReportSelf Report Description by OthersDescription by OthersDescription by OthersDescription by Others

PeoplePeoplePeoplePeople Mean ScoreMean ScoreMean ScoreMean Score Mean ScoreMean ScoreMean ScoreMean Score Std. Dev.Std. Dev.Std. Dev.Std. Dev.

Managing Inter-Unit Relations: Facilitating 2.67 3.59 0.52

Inhibiting 0.00 0.48 1.09

Managing Teams: Facilitating 3.67 3.59 0.57

Inhibiting 0.33 0.78 1.28

Managing Communications: Facilitating 4.00 3.59 0.57

Inhibiting 0.33 0.70 1.18

Managing Rewards: Facilitating 4.00 3.63 0.48

Inhibiting 0.00 0.70 1.15

Managing Learning: Facilitating 4.00 3.59 0.49

Inhibiting 0.33 0.93 0.98

Managing Personal Relations: Facilitating 4.00 3.85 0.34

Inhibiting 0.00 0.44 1.11

Self ReportSelf ReportSelf ReportSelf Report Description by OthersDescription by OthersDescription by OthersDescription by Others

PersonalPersonalPersonalPersonal Mean ScoreMean ScoreMean ScoreMean Score Mean ScoreMean ScoreMean ScoreMean Score Std. Dev.Std. Dev.Std. Dev.Std. Dev.

Managing Integrity: Facilitating 4.00 3.74 0.32

Inhibiting 0.00 0.67 1.12

Managing Self-Development: Facilitating 3.67 3.44 0.65

Inhibiting 0.00 0.59 1.06

Managing Emotions: Facilitating 4.00 3.67 0.44

Inhibiting 0.00 0.63 1.17

Note:Note:Note:Note: Mean scores for self and others can range from 0 (Never) to 4 (Always). NR = No Response.
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Management Responsibilities: Detailed ResultsManagement Responsibilities: Detailed ResultsManagement Responsibilities: Detailed ResultsManagement Responsibilities: Detailed Results

ỏκωζξρκι χκψϐρωψ τσ κζθν τλ ωνκ ŗś ςζσζμκςκσω χκψυτσψξηξρξωξκψ ζχκ υχκψκσωκι τσ ωνκ σκϖω υζμκψ,
ηκμξσσξσμ ϕξων Ộζσζμξσμ Ồτζρψ ζσι κσιξσμ ϕξων Ộζσζμξσμ Ốςτωξτσψ. ốτχ κζθν χκψυτσψξηξρξω⅙, ζ
υζμκ τλ κϖυρζσζωτχ⅙ ωκϖω ξψ λτρρτϕκι η⅙ ηζχθνζχωψ ζσι ωζηρκψ υχκψκσωξσμ ⅙τϐχ χκψϐρωψ. ởνκ ηζχθνζχωψ
υχκψκσω ⅙τϐχ ờκψϐρωψ η⅙ ờκψυτσικσω Ồχτϐυψờκψϐρωψ η⅙ ờκψυτσικσω Ồχτϐυψờκψϐρωψ η⅙ ờκψυτσικσω Ồχτϐυψờκψϐρωψ η⅙ ờκψυτσικσω Ồχτϐυψ, θτσωχζψωξσμ ⅙τϐχ Ởκρλ ικψθχξυωξτσψ ωτ ωντψκ τλ ωνκ
υκτυρκ ϕντ θτςυρκωκι ωνκ ψϐχϑκ⅙ψ λτχ ⅙τϐ ǻỌρρ ỚωνκχψǼ. ởνκ ωζηρκψ υχκψκσω ⅙τϐχ ỔωκςȬη⅙ȬỔωκς
ờκψϐρωψ, ψντϕξσμ ωνκ ϕζ⅙ ξσ ϕνξθν κζθν ψϐχϑκ⅙ ξωκς ζψψτθξζωκι ϕξων ωνκ ςζσζμκςκσω
χκψυτσψξηξρξωξκψ ϕζψ ζσψϕκχκι η⅙ ⅙τϐ ǻỞκρλỞκρλỞκρλỞκρλǼ ζσι ωντψκ ϕντ ικψθχξηκι ⅙τϐ ǻξ.κ., ωνκ ζϑκχζμκ χκψϐρωψ
λτχ Ọρρ ỚωνκχψỌρρ ỚωνκχψỌρρ ỚωνκχψỌρρ ỚωνκχψǼ.

ởνκ λξσζρ θτρϐςσ ξσ ωνκ ỔωκςȬη⅙ȬỔωκς ờκψϐρωψ ωζηρκ, ρζηκρκι ỞκρλȬỚωνκχψỞκρλȬỚωνκχψỞκρλȬỚωνκχψỞκρλȬỚωνκχψ, ψντϕψ ωνκ ιξλλκχκσθκ
ηκωϕκκσ ωνκ χκψυτσψκψ η⅙ Ọρρ Ớωνκχψ ζσι ⅙τϐχ Ởκρλ ờκυτχωψ. ởνξψ ιξψθχκυζσθ⅙ τχ ιξλλκχκσθκ ψθτχκ ξψ
θζρθϐρζωκι η⅙ ψϐηωχζθωξσμ ωνκ ζϑκχζμκ ψθτχκ λτχ Ọρρ Ớωνκχψ λχτς ⅙τϐχ Ởκρλ ψθτχκ. ởνϐψ, υτψξωξϑκ
ιξψθχκυζσθ⅙ ψθτχκψ ξσιξθζωκ ωνζω ⅙τϐ ωκσικι ωτ τϑκχκψωξςζωκ ωνκ λχκφϐκσθ⅙ ϕξων ϕνξθν ⅙τϐ κϖνξηξω
ωνκ ηκνζϑξτχ ηκξσμ ςκζψϐχκιȯζω ρκζψω θτςυζχκι ωτ ωνκ λχκφϐκσθ⅙ χκυτχωκι η⅙ ωντψκ ζχτϐσι ⅙τϐ. Ổσ
θτσωχζψω, σκμζωξϑκ ιξψθχκυζσθ⅙ ψθτχκψ ξσιξθζωκ ωνζω ⅙τϐ ωκσικι ωτ ϐσικχκψωξςζωκ ωνκ λχκφϐκσθ⅙ ϕξων
ϕνξθν ⅙τϐ κϖνξηξω ωνκ ςζσζμκςκσω ηκνζϑξτχψ. ởντϐμν ⅙τϐ ψντϐρι ιξχκθω υχξςζχ⅙ ζωωκσωξτσ ωτ ωνκ
ờκψυτσψκψ η⅙ Ọρρ Ớωνκχψ, ωνκψκ μζυ ψθτχκψ ζρψτ ϕζχχζσω ψτςκ θτσψξικχζωξτσ.

Ớϑκχζρρ, υτψξωξϑκ ιξψθχκυζσθξκψυτψξωξϑκ ιξψθχκυζσθξκψυτψξωξϑκ ιξψθχκυζσθξκψυτψξωξϑκ ιξψθχκυζσθξκψ ξσιξθζωκ ωνζω ⅙τϐ ηκρξκϑκ ⅙τϐ ζρρτθζωκ ςτχκ ωξςκ ζσι κσκχμ⅙ ωτ
ψυκθξλξθ ςζσζμκςκσω χκψυτσψξηξρξωξκψ ωνζσ ξψ ζθωϐζρρ⅙ ωνκ θζψκ. Ổλ ωνκψκ ιξψθχκυζσθξκψ ζρτσμ ωνκ
ốζθξρξωζωξσμ ζυυχτζθνκψ ζχκ θτσψξψωκσωρ⅙ μχκζω ǻξ.κ., μχκζωκχ ωνζσ Ŗ.śŖǼ, ⅙τϐ ψντϐρι ζσζρ⅙⅚κ ϕν⅙ ωνκ
ιξψθχκυζσθ⅙ κϖξψωψ ζσι ϕνζω ⅙τϐ θζσ ιτ ωτ ξσθχκζψκ ωνκ λχκφϐκσθ⅙ ζσι ϑξψξηξρξω⅙ τλ ωνκ ςζσζμκςκσω
ζθωξϑξωξκψ ξσ φϐκψωξτσ. Ợνξρκ ψϐθν μζυψ ζχκ στω ϐσϐψϐζρ, ωνκ⅙ θζσ κϖυρζξσ ϕν⅙ ⅙τϐχ τϑκχζρρ
κλλκθωξϑκσκψψ ξψ στω ζ μχκζω ζψ ικψξχκι ζσι ψξμσξλ⅙ ζχκζψ λτχ ικϑκρτυςκσω. ớτψξωξϑκ ιξψθχκυζσθξκψ
ζρτσμ ωνκ Ổσνξηξωξσμ ζθωξϑξωξκψ ζχκ ρκψψ θτςςτσ ζσι ςκχκρ⅙ ξσιξθζωκ ωνζω ⅙τϐ νζϑκ τϑκχκψωξςζωκι ωνκ
λχκφϐκσθ⅙ ϕξων ϕνξθν ⅙τϐ κσμζμκ ξσ ψϐθν υτωκσωξζρρ⅙ ι⅙ψλϐσθωξτσζρ ςζσζμκςκσω ζυυχτζθνκψ.

Ỏτσϑκχψκρ⅙, σκμζωξϑκ ιξψθχκυζσθξκψσκμζωξϑκ ιξψθχκυζσθξκψσκμζωξϑκ ιξψθχκυζσθξκψσκμζωξϑκ ιξψθχκυζσθξκψ ξσιξθζωκ ⅙τϐ ηκρξκϑκ ⅙τϐ ζρρτθζωκ ρκψψ ωξςκ ζσι κσκχμ⅙ ωτ ψυκθξλξθ
ςζσζμκςκσω χκψυτσψξηξρξωξκψ ωνζσ ξψ ζθωϐζρρ⅙ ωνκ θζψκ. ộκμζωξϑκ ιξψθχκυζσθ⅙ ψθτχκψ ζχκ ψτςκϕνζω
ςτχκ θτςςτσ ζρτσμ ωνκ Ổσνξηξωξσμ ωνζσ ωνκ ốζθξρξωζωξσμ ζυυχτζθνκψ. Ổλ ⅙τϐχ χκψϐρωψ ψντϕ
θτσψξψωκσωρ⅙ σκμζωξϑκ μζυψ τλ νξμν ςζμσξωϐικ ǻξ.κ., ςτχκ σκμζωξϑκ ωνζσ ȬŖ.śŖǼ τσ ωνκ Ổσνξηξωξσμ
ςκζψϐχκψ, ⅙τϐ ψντϐρι ζσζρ⅙⅚κ ϕν⅙ τωνκχψ ϑξκϕ ⅙τϐ ζψ ηκξσμ ςτχκ Ổσνξηξωξσμ ωνζσ ⅙τϐ ϑξκϕ
⅙τϐχψκρλ. Ởξςξρζχρ⅙, ⅙τϐ ψντϐρι θτσψξικχ ςκζσψ η⅙ ϕνξθν ⅙τϐ θζσ χκιϐθκ ψϐθν ηκνζϑξτχψ ζσι τωνκχψȂ
υκχθκυωξτσψ τλ ωνκψκ ηκνζϑξτχψ. ộκμζωξϑκ ιξψθχκυζσθξκψ ζρτσμ ωνκ ốζθξρξωζωξσμ ζυυχτζθνκψ ζχκ ρκψψ
θτςςτσ ζσι ςκχκρ⅙ ξσιξθζωκ ωνζω ⅙τϐ νζϑκ ϐσικχκψωξςζωκι ωνκ λχκφϐκσθ⅙ ϕξων ϕνξθν ⅙τϐ κσμζμκ
ξσ ψϐθν υτωκσωξζρρ⅙ λϐσθωξτσζρ ςζσζμκςκσω ζυυχτζθνκψ.
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Ổ υϐψν ξσ τσκ ιξχκθωξτσ, στω ξσ κϑκχ⅙ ιξχκθωξτσ.
ờξωζ ỗκϑξȬỘτσωζρθξσξ ǻộτηκρ ρζϐχκζωκ ξσ υν⅙ψξτρτμ⅙ ζσι ςκιξθξσκǼŗś

ởνκ ϐσξλ⅙ξσμ λτχθκ ξσ θττχιξσζωξσμ ζσι ςζϖξςξ⅚ξσμ ωνκ κλλτχωψ τλ ζσ⅙ μχτϐυ τλ ξσιξϑξιϐζρψ ξψ ζ
ψνζχκι μτζρ τχ ωζχμκω. Ồτζρψ θζσ μϐξικ ϐσξω ςκςηκχψȇ ωζρκσωψ ζσι κσκχμξκψ ωτϕζχι ζ θτςςτσ
υϐχυτψκǲ ωνκ⅙ θζσ ζρψτ ϐσξωκ ωνκ κλλτχωψ τλ ιξλλκχκσω ϐσξωψ ωτϕζχι ζθνξκϑξσμ ζ ψνζχκι ϑξψξτσ τχ
τχμζσξ⅚ζωξτσζρ ψωχζωκμ⅙. ởνκχκλτχκ, τσκ τλ ωνκ πκ⅙ χκψυτσψξηξρξωξκψ τλ ςζσζμκχψ ξψ ωτ κψωζηρξψν ζσι
ζχωξθϐρζωκ ωνκ μτζρψ λτχ ωνκξχ ϐσξωψ. ởνκ ϕζ⅙ψ ξσ ϕνξθν ςζσζμκχψ ζυυχτζθν ωνξψ χκψυτσψξηξρξω⅙ ϑζχ⅙ ȯ
ζσι ξςυζθωψ ωνκ ςτωξϑζωξτσ ζσι ηκνζϑξτχ τλ ωνκ υκτυρκ ζχτϐσι ωνκς.

Ộζσζμκχψ ϕντ ζυυχτζθν ωνξψ χκψυτσψξηξρξω⅙ ξσ ζ ốζθξρξωζωξσμ ςζσσκχǱ

• Ộζξσωζξσ νξμν, ηϐω χκζρξψωξθ υκχλτχςζσθκ ψωζσιζχιψ λτχ νξψ/νκχ ϐσξω.
• ởχζσψρζωκ νξμνκχȬρκϑκρ μτζρψ ζσι ψωχζωκμξκψ ξσωτ χκζψτσζηρκ τηοκθωξϑκψ, υρζσψ, ζσι ωξςκωζηρκψ
λτχ νξψ/νκχ ϐσξω.

• ớχτϑξικ νξψ/νκχ ϐσξω ϕξων ςκζσξσμλϐρ μτζρψ ζσι τηοκθωξϑκψ.

Ổσ θτσωχζψω, ωντψκ ϕντ ςζσζμκ μτζρψ ξσ ζ ϕζ⅙ ωνζω ξψ ỔσνξηξωξσμǱ

• ỏκλξσκ ϐσξωȬρκϑκρ μτζρψ ζσι τηοκθωξϑκψ ξσ ϑζμϐκ, ζηψωχζθω, τχ ζςηξμϐτϐψ ωκχςψ.
• Ởκω μτζρψ ωνζω ζχκ κξωνκχ ξσζυυχτυχξζωκ τχ ϐσχκζρξψωξθ λτχ νξψ/νκχ ϐσξω.
• Ốψωζηρξψν μτζρψ ηζψκι τσ νξψ/νκχ ψκρλ ξσωκχκψωψ ǻχζωνκχ ωνζσ ωντψκ τλ ωνκ τχμζσξ⅚ζωξτσ, ξωψ
ςκςηκχψ, τχ ξωψ θϐψωτςκχψ/θρξκσωψǼ.

Ốψωζηρξψνξσμ μτζρψ ωνζω ζχκ στω ϐσικχψωττι, ηκρξκϑκι ωτ ηκ ζθνξκϑζηρκ, τχ ϑξκϕκι ζψ χκρκϑζσω
ϐσικχςξσκψ ωνκ ςτωξϑζωξτσ τλ τωνκχ υκτυρκ ωτ ωζπκ ξσξωξζωξϑκ ζσι κσμζμκ ξσ υχτιϐθωξϑκ ζθωξϑξωξκψ.
Ổσψωκζι, υκτυρκ ςζ⅙ κσμζμκ ξσ Ọμμχκψψξϑκ/ỏκλκσψξϑκ ηκνζϑξτχψ ǻκ.μ., Ỏτςυκωξωξϑκ ζσι
ớκχλκθωξτσξψωξθǼ ωτ ςζξσωζξσ ωνκ ζυυκζχζσθκ τλ ϕτχπξσμ νζχι τχ ớζψψξϑκ/ỏκλκσψξϑκ ηκνζϑξτχψ ǻκ.μ.,
Ỏτσϑκσωξτσζρ ζσι ỏκυκσικσωǼ ωτ ωχ⅙ ωτ λξμϐχκ τϐω ϕνζω ωνκξχ ςζσζμκχψ κϖυκθω. Ớσ ωνκ τωνκχ νζσι,
υχτϑξιξσμ ζ θρκζχ ψκω τλ μτζρψ ωνζω ςκςηκχψ ηκρξκϑκ ζχκ χκζρξψωξθ ωτ ζθνξκϑκ ξψ ζ ςϐθν ςτχκ κλλκθωξϑκ
ζυυχτζθν ηκθζϐψκ ξω ξψ ρξπκρ⅙ ωτ υχτςτωκ ζσ τχξκσωζωξτσ ωτϕζχι Ỏτσψωχϐθωξϑκ ωνξσπξσμ ζσι ηκνζϑξτχψ
ψϐθν ζψ Ọθνξκϑκςκσω ζσι ồϐςζσξψωξθȬỐσθτϐχζμξσμ ζσι χκιϐθκψ στχςψ λτχ ỏκλκσψξϑκ, ψκθϐχξω⅙Ȭ
τχξκσωκι ηκνζϑξτχψ.ŗŜ
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Results byResults byResults byResults by
Respondent GroupsRespondent GroupsRespondent GroupsRespondent Groups Item-by-Item ResultsItem-by-Item ResultsItem-by-Item ResultsItem-by-Item Results

Facilitating
4

3

2

1

0
Self Others #1 #2 #3

0

1

2

3

4

Inhibiting

Frequency with which you: Responses by:

SelfSelfSelfSelf OthersOthersOthersOthers Self-Self-Self-Self-
Others*Others*Others*Others*

Managing Goals (Facilitating)Managing Goals (Facilitating)Managing Goals (Facilitating)Managing Goals (Facilitating) 3.00 3.52 -0.52

maintain high, but realistic performance standards for
your unit 1.00 3.44 -2.44

translate higher-level goals and strategies into
reasonable objectives, plans, and timetables for your unit 4.00 3.22 0.78

provide your unit with meaningful goals and objectives 4.00 3.89 0.11

Frequency with which you: Responses by:

SelfSelfSelfSelf OthersOthersOthersOthers Self-Self-Self-Self-
Others*Others*Others*Others*

Managing Goals (Inhibiting)Managing Goals (Inhibiting)Managing Goals (Inhibiting)Managing Goals (Inhibiting) 0.33 0.52 -0.19

define unit-level goals and objectives in vague, abstract,
or ambiguous terms 1.00 0.56 0.44

set goals that are either inappropriate or unrealistic for
your unit 0.00 0.33 -0.33

establish goals based on your self interests (rather than
those of the organization, its members, or its customers/
clients)

0.00 0.67 -0.67

ScaleScaleScaleScale: 0000 = Never, 4444 = Always, NRNRNRNR = No Response
*A positive discrepancy indicates that you overestimatedoverestimatedoverestimatedoverestimated the frequency with which you
exhibit the behavior being measured.
A negative discrepancy indicates that you underestimatedunderestimatedunderestimatedunderestimated the frequency of the behavior.

Note:Note:Note:Note: The management approach items are listed above in the order in which they are
associated with a strong Constructive impact and a weak Defensive impact.

Respondent Groups:Respondent Groups:Respondent Groups:Respondent Groups:

#1#1#1#1 = HLM Sample
#2#2#2#2 = Peer or Associate
#3#3#3#3 = Direct Report
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Ổλ ωνκ ρξσκ ςζσζμκχ ξψ στω ξσστϑζωξσμ, ωνκσ ξσστϑζωξτσ ξψ στω μτξσμ ωτ τθθϐχ.
ớκωκχ Ởκσμκŗŝ

ỏτξσμ ωνξσμψ ηκωωκχ, λζψωκχ, ςτχκ κλλξθξκσωρ⅙, ζσι ρκψψ κϖυκσψξϑκρ⅙ ξψ ωνκ χκζρξω⅙ λζθκι η⅙ κϑκχ⅙
ηϐψξσκψψ ξσ κϑκχ⅙ ξσιϐψωχ⅙ ξλ ωνκ⅙ ϕξψν ωτ ψϐχϑξϑκ. Ỏτσψκφϐκσωρ⅙, θτσωξσϐτϐψ ξςυχτϑκςκσω νζψ
ηκθτςκ ωνκ χκψυτσψξηξρξω⅙ τλ ςζσζμκχψ ζω ζρρ ρκϑκρψ ηκθζϐψκ ωνκ⅙ νζϑκ ωνκ μχκζωκψω ζσι ςτψω ιξχκθω
ξσλρϐκσθκ τϑκχ ντϕ ωνξσμψ ζχκ ζθωϐζρρ⅙ ιτσκ ϕξωνξσ ωνκξχ τϕσ ϐσξωψ. ồτϕκϑκχ, ωνκ ϕζ⅙ψ ξσ ϕνξθν
ςζσζμκχψ χκζθω ωτ τυυτχωϐσξωξκψ ζσι υχκψψϐχκψ λτχ θνζσμκ ξςυζθωψ ωνκ ηκνζϑξτχψ τλ ωνκ υκτυρκ
ζχτϐσι ωνκς ζψ ϕκρρ ζψ ζλλκθωψ ωνκξχ ϐσξωψȇ θζυζηξρξωξκψ ωτ θτσωξσϐτϐψρ⅙ ξςυχτϑκ.

Ộζσζμκχψ ϕντ ζυυχτζθν θνζσμκ ξσ ζ ốζθξρξωζωξσμ ςζσσκχǱ

• Ộτιξλ⅙ τχ θνζσμκ ντϕ ωνξσμψ ζχκ ιτσκ ωτ ξςυχτϑκ νξψ/νκχ ϐσξω ζσι ξσθχκζψκ ξωψ υχτιϐθωξϑξω⅙.
• Ớϑκχθτςκ ζσ⅙ τηψωζθρκψ ωτ θνζσμκ ωνζω ςξμνω ζχξψκ.
• ởζπκ ζιϑζσωζμκ τλ ψξμσξλξθζσω ωχκσιψ ζσι σκϕ τυυτχωϐσξωξκψ λτχ νξψ/νκχ ϐσξω.

ởντψκ ϕντ ικζρ ϕξων θνζσμκ ξσ Ổσνξηξωξσμ ϕζ⅙ψǱ

• Ộζπκ κϖθϐψκψ λτχ ϕν⅙ νξψ/νκχ ϐσξω θζσστω ωχ⅙ σκϕ ωνξσμψ τχ ςζπκ θνζσμκψ.
• ỏξψςξψψ ψξμσζρψ ζσι θϐκψ ωνζω ξσιξθζωκ ζ σκκι λτχ νξψ/νκχ ϐσξω ωτ ζιζυω τχ θνζσμκ.
• ờκοκθω ξικζψ ωνζω ψκκς χξψπ⅙ τχ ιξλλκχκσωȬȬκϑκσ ξλ ωνκ⅙ θτϐρι ιχζςζωξθζρρ⅙ ξςυχτϑκ ωνκ ϐσξωȇψ
κλλκθωξϑκσκψψ.

Ọρωντϐμν ξω ςζ⅙ ηκ ϑξκϕκι ζψ υχϐικσω ωτ ϕζξω ζσι ψκκ ντϕ ξικζψ ϕτχπ κρψκϕνκχκ ηκλτχκ
ξςυρκςκσωξσμ ωνκς ξσ τσκȇψ τϕσ ϐσξω, ωνξψ Ổσνξηξωξσμ, χξψπ ζιϑκχψκ ζυυχτζθν θζσ υχτςτωκ χξμξιξω⅙
ζσι ικλκσψξϑκσκψψ τσ ωνκ υζχω τλ τωνκχψ ϕνκσ ξω ξψ τλωκσ ϐψκι. Ổσ θτσωχζψω, ςζσζμκχψ ϕντ μκσκχζρρ⅙
ζχκ τυκσ ωτ ωχ⅙ξσμ σκϕ ζσι ιξλλκχκσω ωνξσμψ ζσι ϕξρρξσμ ωτ ωζπκ χκζψτσζηρκ χξψπψ ξσψυξχκ ωντψκ
ζχτϐσι ωνκς ωτ ικζρ ϕξων θνζσμκψ ξσ ςτχκ Ỏτσψωχϐθωξϑκ ζσι ρκψψ ỏκλκσψξϑκ ϕζ⅙ψ. ốτχ ξσψωζσθκ,
ςζσζμκχψ ϕντ ζθωξϑκρ⅙ ξσϑτρϑκ υκτυρκ ξσ ξικσωξλ⅙ξσμ ϕζ⅙ψ ωτ ξςυχτϑκ ωνκξχ τχμζσξ⅚ζωξτσψ ζσι
ξςυρκςκσω ωνκξχ μττι ξικζψ ωκσι ωτ υχτςτωκ Ỏτσψωχϐθωξϑκ θϐρωϐχκψȯυζχωξθϐρζχρ⅙ ξσ ωνκ ιξχκθωξτσ τλ
ồϐςζσξψωξθȬỐσθτϐχζμξσμ ζσι ỞκρλȬỌθωϐζρξ⅚ξσμ ηκνζϑξτχψ.ŗŞ
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Respondent GroupsRespondent GroupsRespondent GroupsRespondent Groups Item-by-Item ResultsItem-by-Item ResultsItem-by-Item ResultsItem-by-Item Results

Facilitating
4

3

2

1

0
Self Others #1 #2 #3

0

1

2

3

4

Inhibiting

Frequency with which you: Responses by:

SelfSelfSelfSelf OthersOthersOthersOthers Self-Self-Self-Self-
Others*Others*Others*Others*

Managing Change (Facilitating)Managing Change (Facilitating)Managing Change (Facilitating)Managing Change (Facilitating) 4.00 3.30 0.70

modify or change how things are done to improve your
unit and increase its productivity 4.00 3.78 0.22

overcome any obstacles to change that might arise 4.00 3.33 0.67

take advantage of significant trends and new
opportunities for your unit 4.00 2.78 1.22

Frequency with which you: Responses by:

SelfSelfSelfSelf OthersOthersOthersOthers Self-Self-Self-Self-
Others*Others*Others*Others*

Managing Change (Inhibiting)Managing Change (Inhibiting)Managing Change (Inhibiting)Managing Change (Inhibiting) 0.00 0.74 -0.74

make excuses for why your unit cannot try new things or
make changes 0.00 0.56 -0.56

dismiss signals and cues that indicate a need for your
unit to adapt or change 0.00 0.89 -0.89

reject ideas that seem risky or different--even if they
could dramatically improve the unit's effectiveness 0.00 0.78 -0.78

ScaleScaleScaleScale: 0000 = Never, 4444 = Always, NRNRNRNR = No Response
*A positive discrepancy indicates that you overestimatedoverestimatedoverestimatedoverestimated the frequency with which you
exhibit the behavior being measured.
A negative discrepancy indicates that you underestimatedunderestimatedunderestimatedunderestimated the frequency of the behavior.

Note:Note:Note:Note: The management approach items are listed above in the order in which they are
associated with a strong Constructive impact and a weak Defensive impact.

Respondent Groups:Respondent Groups:Respondent Groups:Respondent Groups:

#1#1#1#1 = HLM Sample
#2#2#2#2 = Peer or Associate
#3#3#3#3 = Direct Report
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Ợνκσ ϕκ λζξρ ωτ ζθνξκϑκ ωνκ χκψϐρωψ ϕκ ικψξχκ, ϕκ ωκσι ωτ ψκκπ ωνκ θζϐψκ κϑκχ⅙ϕνκχκ ηϐω ϕνκχκ ξω
ϐψϐζρρ⅙ ρξκψǱ ξσ τϐχ θντξθκ τλ ξσζυυχτυχξζωκ ςκωντιψ τλ θτσωχτρ.

ỏτϐμρζψ ỘθỒχκμτχŗş

Ốϑκσ ωντϐμν ωνκχκ ςζ⅙ ηκ ςζσ⅙ ξσψωζσθκψ ϕνκσ ξω ξψ ζυυχτυχξζωκ ωτ ικρκμζωκ υχτηρκς ψτρϑξσμ ζσι
ικθξψξτσ ςζπξσμ, ωνκχκ ζχκ ζρϕζ⅙ψ ψτςκ υχτηρκςψ ζσι ικθξψξτσψ ωνζω ςζσζμκχψ ςϐψω νζσιρκ
ωνκςψκρϑκψ. ởνκ ϕζ⅙ψ ξσ ϕνξθν ςζσζμκχψ ζυυχτζθν ωνκψκ ψξωϐζωξτσψ ξσλρϐκσθκψ ωνκξχ ζηξρξω⅙ ωτ
κλλκθωξϑκρ⅙ χκψτρϑκ υχτηρκςψ ζψ ϕκρρ ζψ ξςυζθωψ ωνκ ωνξσπξσμ ζσι ηκνζϑξτχ τλ ωνκ υκτυρκ ζχτϐσι
ωνκς.

Ộζσζμκχψ ϕντ ζυυχτζθν υχτηρκςψ ξσ ốζθξρξωζωξσμ ϕζ⅙ψǱ

• ốϐρρ⅙ θτσψξικχ ζρωκχσζωξϑκψ ηκλτχκ ςζπξσμ ζ ικθξψξτσ.
• Ớηωζξσ χκρκϑζσω ξσλτχςζωξτσ ζσι ξσυϐω ϕνκσ ψτρϑξσμ υχτηρκςψ ζσι ςζπξσμ ικθξψξτσψ.
• ọζρζσθκ ωνκ σκκι λτχ ζιιξωξτσζρ ξσλτχςζωξτσ ϕξων ωνκ ικςζσιψ λτχ ωξςκρ⅙ ικθξψξτσψ.

ởντψκ ϕντ ςζσζμκ υχτηρκςψ ξσ ϕζ⅙ψ ωνζω ζχκ ỔσνξηξωξσμǱ

• Ớϑκχρττπ τχ ιτϕσυρζ⅙ ωνκ υτωκσωξζρ σκμζωξϑκ θτσψκφϐκσθκψ τλ ψτρϐωξτσψ ϕνκσ ωζπξσμ ζθωξτσ
τχ ςζπξσμ ικθξψξτσψ.

• Ộζπκ ικθξψξτσψ ηκλτχκ νκ/ψνκ ϐσικχψωζσιψ ωνκ χκρκϑζσω λζθωψ.
• Ổςυρκςκσω ικθξψξτσψ ωνζω ζιιχκψψ ωνκ ψ⅙ςυωτςψ τλ υχτηρκςψ χζωνκχ ωνζσ ωνκξχ ϐσικχρ⅙ξσμ
θζϐψκψ.

ỗξςξωζωξτσψ ξσ ξσλτχςζωξτσ, ωξςκ, ζσι θτμσξωξϑκ θζυζηξρξωξκψ ρκζι ςτψω υκτυρκ ωτ ψτρϑκ υχτηρκςψ η⅙
ϐψξσμ ψξςυρξλ⅙ξσμ ψωχζωκμξκψ ζσι Ȉχϐρκψ τλ ωνϐςη.Ȉ Ợνκσ ςζσζμκχψ ζχκ ϐσζϕζχκ τλ ωνκξχ ψωχζωκμξκψ,
χϐρκψ, ζσι ηξζψκψ, ωνκ⅙ ψ⅙ψωκςζωξθζρρ⅙ τϑκχρττπ θκχωζξσ ζψυκθωψ τλ ψξωϐζωξτσψ ζσι ζρωκχσζωξϑκ ψτρϐωξτσψ
ζσι, ζψ ζ χκψϐρω, χκυκζω ωνκξχ ςξψωζπκψ, ξχχζωξτσζρ οϐιμςκσωψ, ζσι υττχ ικθξψξτσψ.ŘŖ ởνξψ ξσζιϑκχωκσωρ⅙
θζσ κσθτϐχζμκ ωνκ υκτυρκ ζχτϐσι ωνκς ωτ ηκνζϑκ ξσ ỏκλκσψξϑκ ϕζ⅙ψ. ốτχ ξσψωζσθκ, υκτυρκ ςζ⅙
ϕξωνντρι ξσλτχςζωξτσ, τυξσξτσψ, φϐκψωξτσψ, ζσι θτσθκχσψ ǻỌϑτξιζσθκǼ τχ ψξςυρ⅙ μτ ζρτσμ ϕξων
ικθξψξτσψ, χκμζχιρκψψ τλ ϕνκωνκχ ωνκ⅙ ζμχκκ ϕξων ωνκς ǻỏκυκσικσωǼ. Ổσ θτσωχζψω, ςζσζμκχψ ϕντ
ζιτυω ζ ốζθξρξωζωξσμ ζυυχτζθν ωτ υχτηρκςψ θτϐσωκχ ωνκξχ τϕσ ηξζψκψ ζσι ζψψϐςυωξτσψ η⅙ τηωζξσξσμ ζ
θρκζχ ϐσικχψωζσιξσμ τλ ψξωϐζωξτσψ ζσι ωνκ ζρωκχσζωξϑκ ψωχζωκμξκψ λτχ ικζρξσμ ϕξων ωνκς ηκλτχκ ςζπξσμ
ικθξψξτσψ. Ợνκσ υκτυρκ ηκρξκϑκ ωνζω ωνκξχ ςζσζμκχψ ϕξρρ ϐσικχψωζσι ζσι ζθω ϐυτσ ωνκ ξσλτχςζωξτσ
ωνκ⅙ νζϑκ ωτ τλλκχ, ωνκ⅙ ζχκ ρξπκρ⅙ ωτ κσμζμκ ξσ Ỏτσψωχϐθωξϑκ ηκνζϑξτχψȯυζχωξθϐρζχρ⅙ Ọθνξκϑκςκσω
ζσι ồϐςζσξψωξθȬỐσθτϐχζμξσμ.Řŗ
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Respondent GroupsRespondent GroupsRespondent GroupsRespondent Groups Item-by-Item ResultsItem-by-Item ResultsItem-by-Item ResultsItem-by-Item Results

Facilitating
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Self Others #1 #2 #3
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Inhibiting

Frequency with which you: Responses by:

SelfSelfSelfSelf OthersOthersOthersOthers Self-Self-Self-Self-
Others*Others*Others*Others*

Managing Problems (Facilitating)Managing Problems (Facilitating)Managing Problems (Facilitating)Managing Problems (Facilitating) 2.67 3.30 -0.63

fully consider alternatives before making a decision 1.00 3.56 -2.56

obtain relevant information and input when solving
problems and making decisions 4.00 2.78 1.22

balance the need for additional information with the
demands for timely decisions 3.00 3.56 -0.56

Frequency with which you: Responses by:

SelfSelfSelfSelf OthersOthersOthersOthers Self-Self-Self-Self-
Others*Others*Others*Others*

Managing Problems (Inhibiting)Managing Problems (Inhibiting)Managing Problems (Inhibiting)Managing Problems (Inhibiting) 0.33 1.19 -0.86

overlook or downplay the potential negative
consequences of solutions when taking action or making
decisions

0.00 0.67 -0.67

make decisions before you understand the relevant facts 0.00 1.22 -1.22

implement decisions that address the symptoms of
problems rather than their underlying causes 1.00 1.67 -0.67

ScaleScaleScaleScale: 0000 = Never, 4444 = Always, NRNRNRNR = No Response
*A positive discrepancy indicates that you overestimatedoverestimatedoverestimatedoverestimated the frequency with which you
exhibit the behavior being measured.
A negative discrepancy indicates that you underestimatedunderestimatedunderestimatedunderestimated the frequency of the behavior.

Note:Note:Note:Note: The management approach items are listed above in the order in which they are
associated with a strong Constructive impact and a weak Defensive impact.

Respondent Groups:Respondent Groups:Respondent Groups:Respondent Groups:

#1#1#1#1 = HLM Sample
#2#2#2#2 = Peer or Associate
#3#3#3#3 = Direct Report
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Ổσ τϐχ λξκρι χκψκζχθν, ϕκ κσθτϐσωκχκι κϖζςυρκ ζλωκχ κϖζςυρκ τλ ςκζψϐχκςκσω υχτθκψψκψ ωνζω λϐκρκι
ικψωχϐθωξϑκ ηκνζϑξτχ ξσψξικ τχμζσξ⅚ζωξτσψ. Ợνζω ξψ κϑκσ ςτχκ ψωχξπξσμ, ντϕκϑκχ, ξψ ωνζω ϕνκσ ϕκ
κσθτϐσωκχκι θτϐσωκχυχτιϐθωξϑκ ςκζψϐχκςκσω υχζθωξθκψ, ςζσζμκχψ τλωκσ χκθτμσξ⅚κι ζσι
θτςυρζξσκι ηξωωκχρ⅙ ζητϐω ωνκς ζσι ικψθχξηκι ωτ ϐψ ϕν⅙ ζσι ντϕ ωνκ⅙ ψντϐρι ηκ θνζσμκι. Ụκω ωνκ
ϐψκ τλ ψϐθν ϐσυχτιϐθωξϑκ ςκζψϐχκψ υκχψξψωκι.

ổκλλχκ⅙ ớλκλλκχ ζσι ờτηκχω Ổ. ỞϐωωτσŘŘ

ởχζθπξσμ ωνκξχ ϐσξωψȇ υχτμχκψψ ωτϕζχι μτζρ ζωωζξσςκσω ξψ ζσ ξςυτχωζσω ϕζ⅙ λτχ ςζσζμκχψ ωτ θνκθπ
υκχλτχςζσθκ ζσι ξικσωξλ⅙ σκκικι θνζσμκψ ζσι ξςυχτϑκςκσωψ. ồτϕκϑκχ, ςτσξωτχξσμ ωνκ ϐσξωȇψ
υκχλτχςζσθκȯζψ ϕκρρ ζψ ωνζω τλ ωνκ υκτυρκ ϕντ ϕτχπ ξσ ξωȯθζσ νζϑκ κξωνκχ ζ υχτιϐθωξϑκ τχ
θτϐσωκχυχτιϐθωξϑκ ξςυζθω, ικυκσιξσμ τσ ϕνζω ξψ ςκζψϐχκι ζσι στωξθκι.

Ộζσζμκχψ ϕντ ςτσξωτχ ωνκξχ ϐσξωψȇ υκχλτχςζσθκ ξσ ϕζ⅙ψ ωνζω ζχκ ốζθξρξωζωξσμǱ

• ớζ⅙ ζωωκσωξτσ ωτ ωνκ φϐζρξω⅙ τλ ψκχϑξθκψ/υχτιϐθωψ υχτϑξικι η⅙ νξψ/νκχ ϐσξω.
• Ỏνκθπ ϕνκωνκχ ωνκ ψ⅙ψωκςψ, ωκθνσξφϐκψ, ζσι υχτθκψψκψ ϐψκι η⅙ νξψ/νκχ ϐσξω θτσωξσϐκ ωτ ηκ
κλλκθωξϑκ.

• Ốϑζρϐζωκ νξψ/νκχ ϐσξωȇψ υκχλτχςζσθκ ξσ ωκχςψ τλ ωνκ τχμζσξ⅚ζωξτσȇψ ϑζρϐκψ ζσι μτζρψ.

Ộζσζμκχψ ϕντ ςτσξωτχ ωνκξχ ϐσξωψ ξσ Ổσνξηξωξσμ ϕζ⅙ψǱ

• ỏξψχκμζχι θτσωχξηϐωτχψ ωτ ρτσμȬωκχς κλλκθωξϑκσκψψ ψϐθν ζψ κςυρτ⅙κκ ζωωξωϐικψ ζσι ωνκ φϐζρξω⅙
τλ θϐψωτςκχ ψκχϑξθκ.

• ốτθϐψ τσ ςκζψϐχκψ τλ φϐζσωξω⅙ χζωνκχ ωνζσ φϐζρξω⅙.
• Ỏτσθκσωχζωκ ςτχκ τσ ϕνζω ξψ ζθνξκϑκι χζωνκχ ωνζσ ντϕ ξω ξψ ζθνξκϑκι.

Ợνκσ ςζσζμκχψ ψωχξθωρ⅙ λτθϐψ τσ ψντχωȬωκχς τϐωθτςκψȯζσι τϑκχρττπ ωνκ ρτσμȬωκχς ξςυρξθζωξτσψ τλ
ντϕ χκψϐρωψ ζχκ ηκξσμ ζθνξκϑκιȯωνκ⅙ ξςυρξθξωρ⅙ ψκσι ζ ςκψψζμκ ωνζω ωνκ υκτυρκ ζχτϐσι ωνκς
ψντϐρι ιτ ϕνζωκϑκχ ξω ωζπκψ ωτ ζωωζξσ ξςςκιξζωκ χκψϐρωψ.Řř ởνξψ Ổσνξηξωξσμ ζυυχτζθν υτωκσωξζρρ⅙ ρκζιψ
ωντψκ ϕντ ϕτχπ ϕξων ψϐθν ςζσζμκχψ ωτ ηκνζϑκ ξσ ớζψψξϑκ/ỏκλκσψξϑκ ζσι Ọμμχκψψξϑκ/ỏκλκσψξϑκ
ϕζ⅙ψ ξσ τχικχ ωτ ρττπ μττι, τχ ζω ρκζψω ηκωωκχ ωνζσ ωνκ υκτυρκ ζχτϐσι ωνκς. Ổσ θτσωχζψω, χκψκζχθν
ψντϕψ ωνζω ρκζικχψ ϕντ ȈỘζσζμκ η⅙ ỐϖθκρρκσθκȈ ζσι στωξθκ ντϕ ωνξσμψ μκω ιτσκ ǻζρτσμ ϕξων ϕνζω
μκωψ ιτσκǼ νζϑκ ζ Ỏτσψωχϐθωξϑκ ξςυζθω τσ ωνκ υκτυρκ ζχτϐσι ωνκς, υχτςτωξσμ ζρρ λτϐχ Ỏτσψωχϐθωξϑκ
ηκνζϑξτχψȯ Ọθνξκϑκςκσω, ỞκρλȬỌθωϐζρξ⅚ξσμ, ồϐςζσξψωξθȬỐσθτϐχζμξσμ, ζσι Ọλλξρξζωξϑκ.ŘŚ
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Results byResults byResults byResults by
Respondent GroupsRespondent GroupsRespondent GroupsRespondent Groups Item-by-Item ResultsItem-by-Item ResultsItem-by-Item ResultsItem-by-Item Results

Facilitating
4
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1

0
Self Others #1 #2 #3

0

1

2

3

4

Inhibiting

Frequency with which you: Responses by:

SelfSelfSelfSelf OthersOthersOthersOthers Self-Self-Self-Self-
Others*Others*Others*Others*

Managing Results (Facilitating)Managing Results (Facilitating)Managing Results (Facilitating)Managing Results (Facilitating) 3.00 3.70 -0.70

pay attention to the quality of services/products provided
by your unit 1.00 3.78 -2.78

check whether the systems, techniques, and processes
used by your unit continue to be effective 4.00 3.67 0.33

evaluate your unit's performance in terms of the
organization's values and goals 4.00 3.67 0.33

Frequency with which you: Responses by:

SelfSelfSelfSelf OthersOthersOthersOthers Self-Self-Self-Self-
Others*Others*Others*Others*

Managing Results (Inhibiting)Managing Results (Inhibiting)Managing Results (Inhibiting)Managing Results (Inhibiting) 0.33 0.81 -0.48

disregard contributors to long-term effectiveness such
as employee attitudes and the quality of customer
service

0.00 0.38 -0.38

focus on measures of quantity rather than quality 0.00 1.11 -1.11

concentrate more on what is achieved rather than how it
is achieved 1.00 1.00 0.00

ScaleScaleScaleScale: 0000 = Never, 4444 = Always, NRNRNRNR = No Response
*A positive discrepancy indicates that you overestimatedoverestimatedoverestimatedoverestimated the frequency with which you
exhibit the behavior being measured.
A negative discrepancy indicates that you underestimatedunderestimatedunderestimatedunderestimated the frequency of the behavior.

Note:Note:Note:Note: The management approach items are listed above in the order in which they are
associated with a strong Constructive impact and a weak Defensive impact.

Respondent Groups:Respondent Groups:Respondent Groups:Respondent Groups:

#1#1#1#1 = HLM Sample
#2#2#2#2 = Peer or Associate
#3#3#3#3 = Direct Report
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Ợνζω ζθωξτσψ θτσψϐςκ ⅙τϐχ μχκζωκψω χκψτϐχθκψ ηϐω νζϑκ ψθζσω υκχλτχςζσθκ ξςυζθω? Ỏτσϑκχψκρ⅙,
ϕνζω ζθωξϑξωξκψ νζϑκ ωνκ μχκζωκψω υκχλτχςζσθκ ξςυζθω ηϐω ζχκ χκψτϐχθκ ψωζχϑκι? Ợνκσ ωνκ φϐκψωξτσψ
ζχκ λχζςκι ωνξψ ϕζ⅙, τχμζσξ⅚ζωξτσψ χζυξιρ⅙ μζξσ ξσψξμνω ξσωτ λχκκξσμ ϐυ ρτϕȬχκωϐχσ χκψτϐχθκψ ζσι
χκιξχκθωξσμ ωνκς ωτ νξμνȬξςυζθω ζχκζψ. Ổσ ωνξψ ϕζ⅙, ητων ρτϕκχ θτψω ζσι νξμνκχ ϑζρϐκ ζχκ
ψξςϐρωζσκτϐψρ⅙ υϐχψϐκι ζσι ζθνξκϑκι.

Ợ. Ỏνζσ Ỗξς ζσι ờκσκᾲ ỘζϐητχμσκŘś

Ộτψω, ξλ στω ζρρ, ςζσζμκχψ ζχκ χκψυτσψξηρκ λτχ τηωζξσξσμ ωνκ σκθκψψζχ⅙ χκψτϐχθκψ λτχ ωνκξχ ϐσξωψ ǻωξςκ,
ςτσκ⅙, κφϐξυςκσω, ψϐυυρξκψ, κωθ.Ǽ ζσι θτσωχτρρξσμ ντϕ ωνκ⅙ ζχκ ϐψκι τχ ψυκσω. Ởτςκωξςκψ ωνκ σκκι
λτχ ζιιξωξτσζρ χκψτϐχθκψ χκφϐξχκψ ςζσζμκχψ ωτ ρττπ τϐωψξικ τλ ωνκξχ ϐσξωψ λτχ ϕζ⅙ψ τλ τηωζξσξσμ ωνκς.
Ớωνκχ ωξςκψ ξω χκφϐξχκψ λξσιξσμ ηκωωκχ ϕζ⅙ψ τλ ϐψξσμ ωνκ χκψτϐχθκψ ωνζω τσκ ζρχκζι⅙ υτψψκψψκψ. ởνκ
ϕζ⅙ψ ξσ ϕνξθν ςζσζμκχψ ζθφϐξχκ ζσι ζρρτθζωκ χκψτϐχθκψ λτχ ωνκξχ ϐσξωψ ξςυζθωψ ντϕ ωνκ υκτυρκ
ζχτϐσι ωνκς ϐωξρξ⅚κ ζσι ψνζχκ χκψτϐχθκψ.

Ộζσζμκχψ ϕντ ζθφϐξχκ ζσι ζρρτθζωκ χκψτϐχθκψ ξσ ốζθξρξωζωξσμ ϕζ⅙ψǱ

• Ọιιχκψψ χκψτϐχθκ σκκιψ τχ χκφϐκψωψ ξσ ζ υχζθωξθζρ ζσι λζξχ ςζσσκχ.
• Ổικσωξλ⅙ θχκζωξϑκ ϕζ⅙ψ τλ ϐωξρξ⅚ξσμ ωνκ χκψτϐχθκψ ζϑζξρζηρκ ωτ νξψ/νκχ ϐσξω.
• ớχτϑξικ υκτυρκ ϕξων ωνκ ωξςκ, ψυζθκ, ζσι χκψτϐχθκψ σκκικι ωτ ιτ ωνκξχ οτηψ ϕκρρ.

ởντψκ ϕντ ςζσζμκ χκψτϐχθκψ ξσ ϕζ⅙ψ ωνζω ζχκ ỔσνξηξωξσμǱ

• Ớϑκχρττπ τχ σκμρκθω ωτ στωξθκ ηκωωκχ ϕζ⅙ψ τλ ϐψξσμ θϐχχκσω χκψτϐχθκψ.
• Ọρρτθζωκ χκψτϐχθκψ ωτ ρκψψ ψξμσξλξθζσω ζθωξϑξωξκψ ζω ωνκ κϖυκσψκ τλ ωντψκ τλ μχκζωκχ ξςυτχωζσθκ.
• ốζξρ ωτ ζθφϐξχκ ωνκ χκψτϐχθκψ σκκικι ωτ λϐρλξρρ νξψ/νκχ ϐσξωȇψ τηρξμζωξτσψ ζσι ιϐωξκψ.

Ộζσζμκχψ ϕντ ζιτυω ζ ốζθξρξωζωξσμ ζυυχτζθν λτθϐψ τσ ξικσωξλ⅙ξσμ ϕζ⅙ψ ωτ υϐω ωνκξχ ϐσξωψȇ θϐχχκσω
χκψτϐχθκψ ωτ ωνκ ηκψω υτψψξηρκ ϐψκȯψτ ωνζω, τϑκχ ωνκ ρτσμȬωκχς, ωνκ⅙ μκσκχζωκ ωνκ ςτψω ϑζρϐκ. ởνξψ
υτωκσωξζρρ⅙ θζσ κσθτϐχζμκ ωντψκ ϕντ ϕτχπ ϕξων ψϐθν ςζσζμκχψ ωτ ωνξσπ ζσι ηκνζϑκ ξσ Ỏτσψωχϐθωξϑκ
ϕζ⅙ψ. Ổσ θτσωχζψω, ςζσζμκχψ ϕντ θτςυκωκ λτχ, ντζχι, τχ ιξψωχξηϐωκ χκψτϐχθκψ ξσ ϕζ⅙ψ ωνζω τσρ⅙ ωζπκ
ξσωτ ζθθτϐσω ωνκξχ ψντχωȬωκχς ϑζρϐκ τχ υζ⅙τλλ ςζ⅙ ιχξϑκ ωνκ υκτυρκ ζχτϐσι ωνκς ωτ ικλκσι, μϐζχι,
τχ κϑκσ νξικ ωνκ χκψτϐχθκψ ωνκ⅙ νζϑκ ζσι ζμμχκψψξϑκρ⅙ λξμνω λτχ ϕνζω ωνκ⅙ σκκι. ờκψκζχθν ψντϕψ
ωνζω Ớυυτψξωξτσζρ ζσι ớκχλκθωξτσξψωξθ στχςψ ζχκ υζχωξθϐρζχρ⅙ ρξπκρ⅙ ωτ κςκχμκ ϕνκσ υκτυρκ ζχκ στω
μξϑκσ ωνκ σκθκψψζχ⅙ χκψτϐχθκψ ωτ ιτ ωνκξχ ϕτχπ.ŘŜ ớκτυρκ ςζ⅙ ζρψτ λκκρ θτςυκρρκι ωτ ξσμχζωξζωκ
ωνκςψκρϑκψ ϕξων ωνκξχ ςζσζμκχψ ǻζσι κσμζμκ ξσ ớζψψξϑκ/ỏκλκσψξϑκ ηκνζϑξτχψǼ ωτ μκω ϕνζω ωνκ⅙ σκκι.
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Results byResults byResults byResults by
Respondent GroupsRespondent GroupsRespondent GroupsRespondent Groups Item-by-Item ResultsItem-by-Item ResultsItem-by-Item ResultsItem-by-Item Results

Facilitating
4

3

2

1

0
Self Others #1 #2 #3

0

1

2

3

4

Inhibiting

Frequency with which you: Responses by:

SelfSelfSelfSelf OthersOthersOthersOthers Self-Self-Self-Self-
Others*Others*Others*Others*

Managing Resources (Facilitating)Managing Resources (Facilitating)Managing Resources (Facilitating)Managing Resources (Facilitating) 4.00 3.59 0.41

address resource needs or requests in a practical and
fair manner 4.00 3.67 0.33

identify creative ways of utilizing the resources available
to your unit 4.00 3.67 0.33

provide people with the time, space, and resources
needed to do their jobs well 4.00 3.44 0.56

Frequency with which you: Responses by:

SelfSelfSelfSelf OthersOthersOthersOthers Self-Self-Self-Self-
Others*Others*Others*Others*

Managing Resources (Inhibiting)Managing Resources (Inhibiting)Managing Resources (Inhibiting)Managing Resources (Inhibiting) 0.00 0.52 -0.52

overlook or neglect to notice better ways of using current
resources 0.00 0.44 -0.44

allocate resources to less significant activities at the
expense of those of greater importance 0.00 0.44 -0.44

fail to acquire the resources needed to fulfill your unit's
obligations and duties 0.00 0.67 -0.67

ScaleScaleScaleScale: 0000 = Never, 4444 = Always, NRNRNRNR = No Response
*A positive discrepancy indicates that you overestimatedoverestimatedoverestimatedoverestimated the frequency with which you
exhibit the behavior being measured.
A negative discrepancy indicates that you underestimatedunderestimatedunderestimatedunderestimated the frequency of the behavior.

Note:Note:Note:Note: The management approach items are listed above in the order in which they are
associated with a strong Constructive impact and a weak Defensive impact.

Respondent Groups:Respondent Groups:Respondent Groups:Respondent Groups:

#1#1#1#1 = HLM Sample
#2#2#2#2 = Peer or Associate
#3#3#3#3 = Direct Report
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ớκτυρκ ζχκ ςτψω θχκζωξϑκ ϕνκσ ωνκ⅙ θζχκ ζητϐω ωνκξχ ϕτχπ ζσι ωνκ⅙ȇχκ ψωχκωθνξσμ ωνκξχ ψπξρρψ. Ổλ ωνκ
θνζρρκσμκ ξψ ηκ⅙τσι ωνκξχ ψπξρρ ρκϑκρ, ωνκ⅙ ωκσι ωτ μκω λχϐψωχζωκιǲ ξλ ξωȇψ λζχ ηκρτϕ ωνκξχ ψπξρρ ρκϑκρ, ωνκ⅙
ωκσι ωτ μκω ητχκι. [Ộζσζμκχψ] σκκι ωτ ψωχξπκ ωνκ χξμνω ηζρζσθκ.

ọξρρ ọχκκσŘŝ

Ộζσζμξσμ ωνκ ϕτχπ ζθωξϑξωξκψ τλ τωνκχψ κσωζξρψ ςτχκ ωνζσ οϐψω μττι τχμζσξ⅚ζωξτσ ψπξρρψ. Ởυκθξλξθζρρ⅙,
ςζσζμκχψ ςϐψωǱ ικωκχςξσκ ωνκ ωξςκ ζσι ψπξρρψ σκκικι ωτ υκχλτχς κζθν ωζψπǲ θτςηξσκ ωζψπψ,
χκψυτσψξηξρξωξκψ, ζσι ζθθτϐσωζηξρξωξκψ ξσωτ οτηψ τχ ζψψξμσςκσωψǲ ςζωθν ζψψξμσςκσωψ ωτ ξσιξϑξιϐζρψ τχ
μχτϐυψǲ ζσι ικψθχξηκ ζψψξμσςκσωψ ωτ ωντψκ ϕντ ϕξρρ ιτ ωνκ ϕτχπ. ồτϕ ςζσζμκχψ μτ ζητϐω ωνξψ
υχτθκψψ ξςυζθωψ ντϕ τωνκχ υκτυρκ ζυυχτζθν ωνκξχ ϕτχπ ζσι ξσωκχζθω ϕξων τσκ ζστωνκχ.

Ộζσζμκχψ ϕντ ζυυχτζθν ωνξψ χκψυτσψξηξρξω⅙ ξσ ζ ốζθξρξωζωξσμ ςζσσκχǱ

• Ọψψξμσ ωζψπψ ωνζω λϐρρ⅙ ϐωξρξ⅚κ ωνκ ωζρκσωψ, ψπξρρψ, ζσι ξσωκχκψωψ τλ ωντψκ ιτξσμ ωνκ ϕτχπ.
• Ỏνκθπ ωνζω υκτυρκ ζχκ ζηρκ ζσι ϕξρρξσμ ωτ ιτ ζ ωζψπ ηκλτχκ νκ/ψνκ ικρκμζωκψ ξω.
• Ồξϑκ υκτυρκ ζϐωτστς⅙ ξσ θζχχ⅙ξσμ τϐω ωνκξχ ϕτχπ ζψψξμσςκσωψ.

ởντψκ ϕντ ςζσζμκ ϕτχπ ζθωξϑξωξκψ ξσ ϕζ⅙ψ ωνζω ζχκ ỔσνξηξωξσμǱ

• ỏξθωζωκ χζωνκχ ωνζσ ικρκμζωκ ωνκ ικωζξρψ λτχ θζχχ⅙ξσμ τϐω ζψψξμσςκσωψ.
• ớρζσ ζσι ψθνκιϐρκ τωνκχ υκτυρκȇψ ϕτχπ ϕξωντϐω θτσψϐρωξσμ ωνκς.
• ờκλϐψκ ωτ ικρκμζωκ ζθωξϑξωξκψ ωνζω θζσȬȬζσι ψντϐριȬȬηκ θζχχξκι τϐω η⅙ τωνκχψ.

ȈỘξθχτȬςζσζμκχψȈ ωκσι ωτ τϑκχρττπ ωνκ ϐσξφϐκ θνζχζθωκχξψωξθψ ζσι φϐζρξωξκψ τλ ωντψκ ιτξσμ ωνκ ϕτχπ
ζσι ξσψωκζι λτθϐψ τσ ςζϖξςξ⅚ξσμ ωνκξχ θτσωχτρ τϑκχ κϑκχ⅙ ικωζξρ τλ ντϕ ωζψπψ ζχκ θζχχξκι τϐω. Ợνκσ
υκτυρκ ζχκ ξσνξηξωκι λχτς ςζπξσμ ικθξψξτσψ ζητϐω ωνκξχ τϕσ ϕτχπ, ωνκ⅙ ωκσι ωτ χκζθω ξσ ớζψψξϑκ/
ỏκλκσψξϑκ ϕζ⅙ψ ǻζσι στχςψ ψϐθν ζψ Ỏτσϑκσωξτσζρ ζσι Ọϑτξιζσθκ ζχκ υζχωξθϐρζχρ⅙ ρξπκρ⅙ ωτ
ικϑκρτυǼ.ŘŞ Ớσ ωνκ τωνκχ νζσι, ςζσζμκχψ ϕντ υχτϑξικ τωνκχ υκτυρκ ϕξων ζϐωτστς⅙ ζσι
τυυτχωϐσξωξκψ ωτ ϐψκ ζ ϑζχξκω⅙ τλ ψπξρρψ τσ ωζψπψ ωνζω ζχκ ξσωκχκψωξσμ ζσι ξςυτχωζσω ωτ ωνκς ωκσι ωτ
υχτςτωκ στχςψ λτχ Ỏτσψωχϐθωξϑκ ηκνζϑξτχψ ǻυζχωξθϐρζχρ⅙ Ọθνξκϑκςκσω ζσι ồϐςζσξψωξθȬ
ỐσθτϐχζμξσμǼ.Řş
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Results byResults byResults byResults by
Respondent GroupsRespondent GroupsRespondent GroupsRespondent Groups Item-by-Item ResultsItem-by-Item ResultsItem-by-Item ResultsItem-by-Item Results

Facilitating
4

3

2

1

0
Self Others #1 #2 #3

0

1

2

3

4

Inhibiting

Frequency with which you: Responses by:

SelfSelfSelfSelf OthersOthersOthersOthers Self-Self-Self-Self-
Others*Others*Others*Others*

Managing Work Activities (Facilitating)Managing Work Activities (Facilitating)Managing Work Activities (Facilitating)Managing Work Activities (Facilitating) 3.67 3.07 0.60

assign tasks that fully utilize the talents, skills, and
interests of those doing the work 3.00 3.56 -0.56

check that people are able and willing to do a task before
you delegate it 4.00 3.44 0.56

give people autonomy in carrying out their work
assignments 4.00 2.22 1.78

Frequency with which you: Responses by:

SelfSelfSelfSelf OthersOthersOthersOthers Self-Self-Self-Self-
Others*Others*Others*Others*

Managing Work Activities (Inhibiting)Managing Work Activities (Inhibiting)Managing Work Activities (Inhibiting)Managing Work Activities (Inhibiting) 0.67 1.04 -0.37

dictate rather than delegate the details for carrying out
assignments 0.00 1.00 -1.00

plan and schedule other people's work without
consulting them 2.00 1.56 0.44

refuse to delegate activities that can--and should--be
carried out by others 0.00 0.56 -0.56

ScaleScaleScaleScale: 0000 = Never, 4444 = Always, NRNRNRNR = No Response
*A positive discrepancy indicates that you overestimatedoverestimatedoverestimatedoverestimated the frequency with which you
exhibit the behavior being measured.
A negative discrepancy indicates that you underestimatedunderestimatedunderestimatedunderestimated the frequency of the behavior.

Note:Note:Note:Note: The management approach items are listed above in the order in which they are
associated with a strong Constructive impact and a weak Defensive impact.

Respondent Groups:Respondent Groups:Respondent Groups:Respondent Groups:

#1#1#1#1 = HLM Sample
#2#2#2#2 = Peer or Associate
#3#3#3#3 = Direct Report
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ởνκ ởχζμκι⅙ τλ ωνκ Ỏτςςτσψ...ικψθχξηκψ ψξωϐζωξτσψ ϕνκχκ ϕνζωȇψ χξμνω λτχ κζθν υζχω ξψ ϕχτσμ λτχ ωνκ
ϕντρκ. ởχζμκι⅙ τλ ωνκ Ỏτςςτσψ ψωχϐθωϐχκψ ζχκ ςτψω ξσψξιξτϐψ ϕνκσ ωνκ θτϐυρξσμ λχτς ξσιξϑξιϐζρ
ζθωξτσ ωτ θτρρκθωξϑκ θτσψκφϐκσθκ ξψ ϕκζπ ξσ ωνκ ψντχω χϐσ, ⅙κω ψωχτσμ ξσ ωνκ ρτσμ χϐσ. Ợνκσ ωνξψ
νζυυκσψ, ςζσζμκχψ ψκκ ωνκξχ ζθωξτσψ ζψ ξσικυκσικσω, ζσι ιτσȇω χκζρξ⅚κ ντϕ ωνκ⅙ ςζ⅙ ηκ
οκτυζχιξ⅚ξσμ ωνκξχ ζσι τωνκχψȇ λϐωϐχκψ.

ớκωκχ Ộ. ỞκσμκřŖ

ỔσωκχȬϐσξω θττχιξσζωξτσ ωχζιξωξτσζρρ⅙ ϕζψ ωνκ χκψυτσψξηξρξω⅙ τλ νξμνκχȬρκϑκρ ςζσζμκχψ. ồτϕκϑκχ, ωνκ
ςτϑκςκσω ωτϕζχι ζϐωτστςτϐψ ζσι ψκςξȬζϐωτστςτϐψ ηϐψξσκψψ ϐσξωψ ζσι ικθκσωχζρξ⅚κι ικθξψξτσ
ςζπξσμ νζψ χκφϐξχκι ρτϕκχȬρκϑκρ ςζσζμκχψ ωτ ωζπκ τσ ςτχκ τλ ωνξψ χκψυτσψξηξρξω⅙.

ởντψκ ϕντ ςζσζμκ ωνκξχ ξσωκχȬϐσξω ξσωκχικυκσικσθξκψ ζσι χκρζωξτσψ ξσ ζ ốζθξρξωζωξσμ ςζσσκχǱ

• ỏκϑκρτυ ζσι ςζξσωζξσ υτψξωξϑκ χκρζωξτσψνξυψ ϕξων τωνκχ ςζσζμκχψ ǻζω νξψ/νκχ ρκϑκρǼ ϕξωνξσ ωνκ
τχμζσξ⅚ζωξτσ.

• Ỏττχιξσζωκ ζθωξϑξωξκψ ϕξων τωνκχ τχμζσξ⅚ζωξτσζρ ϐσξωψ ωτ ηκψω ςκκω ωνκ σκκιψ τλ θρξκσωψ.
• Ổσϑξωκ τωνκχ ϐσξωψ λχτς ωνκ τχμζσξ⅚ζωξτσ ωτ υζχωξθξυζωκ ξσ ζσι ξσλρϐκσθκ ικθξψξτσψ ωνζω ξσϑτρϑκ
τχ ζλλκθω ωνκς.

Ớσ ωνκ τωνκχ νζσι, ςζσζμκχψ ϕντ ζυυχτζθν ξσωκχȬϐσξω χκρζωξτσψνξυψ ξσ ϕζ⅙ψ ωνζω ζχκ ỔσνξηξωξσμǱ

• ởχκζω χκφϐκψωψ η⅙ τωνκχ τχμζσξ⅚ζωξτσζρ ϐσξωψ ζψ ρτϕ υχξτχξω⅙ ξωκςψ.
• Ỏτςυκωκ χζωνκχ ωνζσ θττυκχζωκ ϕξων τωνκχ τχμζσξ⅚ζωξτσζρ ϐσξωψ ǻτχ ωνκξχ ςζσζμκχψǼ.
• Ỏτςυρζξσ ζητϐω τχ θχξωξθξ⅚κ τωνκχ ϐσξωψ ϕξωνξσ ωνκ τχμζσξ⅚ζωξτσ.

Ộζσζμκχψ ϕντ χκθτμσξ⅚κ ωνκ ξςυτχωζσθκ τλ ωνκξχ ητϐσιζχ⅙ ψυζσσξσμ ζσι σκωϕτχπξσμ χτρκψ ϕξωνξσ
ωνκξχ τχμζσξ⅚ζωξτσψ μκσκχζρρ⅙ ζχκ ςτχκ ψϐθθκψψλϐρ ωνζσ ωντψκ ϕντ ιτ στω.řŗ Ợνκσ ςζσζμκχψ ωνξσπ
ζσι ηκνζϑκ ξσ Ỏτσψωχϐθωξϑκ ϕζ⅙ψ ωνζω ζχκ ςϐωϐζρρ⅙ ηκσκλξθξζρ λτχ ωνκςψκρϑκψ ζσι τωνκχψ, ωνκ⅙ ωκσι
ωτ ςτωξϑζωκ ωνκ υκτυρκ ζχτϐσι ωνκς ωτ χκψυτσι ξσ ψξςξρζχ ϕζ⅙ψ.řŘ ồτϕκϑκχ, ϕνκσ ςζσζμκχψ ωζπκ ζ
ψντχωȬωκχς ϑξκϕ ζσι κξωνκχ ξμστχκ τχ θτςυκωκ ϕξων τωνκχ ϐσξωψ ωνκ⅙, ζω ηκψω, ζθνξκϑκ φϐξθπ μζξσψ λτχ
ωνκςψκρϑκψ τχ ωνκξχ ϐσξωψ ωνζω θτςκ ζω ωνκ κϖυκσψκ τλ ωνκ τωνκχ ξσιξϑξιϐζρψ τχ ϐσξωψ ϕξωνξσ ωνκξχ
τχμζσξ⅚ζωξτσψ. ởντψκ ϕντ ϕτχπ ϕξων ψϐθν ςζσζμκχψ ςζ⅙ λκκρ λτχθκι ωτ ζιτυω ζ ỏκλκσψξϑκ ζυυχτζθν
ǻκ.μ., Ỏτςυκωξωξϑκ, ớτϕκχ, ζσι Ớυυτψξωξτσζρ ωνξσπξσμ ζσι ηκνζϑξτχǼ ξσ τχικχ ωτ υχτωκθω ωνκξχ τϕσ
ξσωκχκψωψ.
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Results byResults byResults byResults by
Respondent GroupsRespondent GroupsRespondent GroupsRespondent Groups Item-by-Item ResultsItem-by-Item ResultsItem-by-Item ResultsItem-by-Item Results

Facilitating
4

3

2

1

0
Self Others #1 #2 #3

0

1

2

3

4

Inhibiting

Frequency with which you: Responses by:

SelfSelfSelfSelf OthersOthersOthersOthers Self-Self-Self-Self-
Others*Others*Others*Others*

Managing Inter-Unit Relations (Facilitating)Managing Inter-Unit Relations (Facilitating)Managing Inter-Unit Relations (Facilitating)Managing Inter-Unit Relations (Facilitating) 2.67 3.59 -0.92

develop and maintain positive relationships with other
managers (at your level) within the organization 1.00 3.78 -2.78

coordinate activities with other organizational units to
best meet the needs of clients 4.00 3.67 0.33

invite other units from the organization to participate in
and influence decisions that involve or affect them 3.00 3.33 -0.33

Frequency with which you: Responses by:

SelfSelfSelfSelf OthersOthersOthersOthers Self-Self-Self-Self-
Others*Others*Others*Others*

Managing Inter-Unit Relations (Inhibiting)Managing Inter-Unit Relations (Inhibiting)Managing Inter-Unit Relations (Inhibiting)Managing Inter-Unit Relations (Inhibiting) 0.00 0.48 -0.48

treat requests by other organizational units as low
priority items 0.00 0.44 -0.44

compete rather than cooperate with other organizational
units (or their managers) 0.00 0.56 -0.56

complain about or criticize other units within the
organization 0.00 0.44 -0.44

ScaleScaleScaleScale: 0000 = Never, 4444 = Always, NRNRNRNR = No Response
*A positive discrepancy indicates that you overestimatedoverestimatedoverestimatedoverestimated the frequency with which you
exhibit the behavior being measured.
A negative discrepancy indicates that you underestimatedunderestimatedunderestimatedunderestimated the frequency of the behavior.

Note:Note:Note:Note: The management approach items are listed above in the order in which they are
associated with a strong Constructive impact and a weak Defensive impact.

Respondent Groups:Respondent Groups:Respondent Groups:Respondent Groups:

#1#1#1#1 = HLM Sample
#2#2#2#2 = Peer or Associate
#3#3#3#3 = Direct Report
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ộκϕ ςζσζμκχψ ψυκσι ςϐθν τλ ωνκξχ ωξςκ ϕξων ψκρκθωκι ψςζρρ σϐςηκχψ τλ ψϐητχιξσζωκψ ζσι
χκρζωξϑκρ⅙ ρξωωρκ ωξςκ ϕξων ωνκ τωνκχ ψϐητχιξσζωκψ. ởνκ⅙ χζχκρ⅙ χκρ⅙ τσ μχτϐυȬηζψκι λτχϐςψ λτχ
υχτηρκς ψτρϑξσμ ζσι ιξζμστψξψ. Ốϑκσ ςζσ⅙ ξψψϐκψ ϕξων ωκζςϕξικ ξςυρξθζωξτσψ ζχκ νζσιρκι ρζχμκρ⅙
τσκȬτσȬτσκ. ộτω ψϐχυχξψξσμρ⅙, ςζσ⅙ σκϕ ςζσζμκχψ λξσι ωνκςψκρϑκψ ςζπξσμ ικθξψξτσψ ηζψκι τσ
ρξςξωκι ξσλτχςζωξτσ ζσι ζχκ τλωκσ ψϐχυχξψκι ωτ ρκζχσ ωνζω ζθωξτσψ ιξχκθωκι ζω τσκ ψϐητχιξσζωκ νζϑκ ζσ
ϐσξσωκσικι σκμζωξϑκ ξςυζθω τσ ωνκ ςτχζρκ τχ υκχλτχςζσθκ τλ τωνκχψ.

ỗξσιζ ồξρρřř

Ộτψω ςζσζμκχψ χκθτμσξ⅚κ ωνζω ωνκ⅙ ζχκ χκψυτσψξηρκ λτχ ςζσζμξσμ ξσιξϑξιϐζρψ. ồτϕκϑκχ, στω ζρρ
ςζσζμκχψ ϐσικχψωζσι ντϕ ωνκψκ χκψυτσψξηξρξωξκψ ιξλλκχ λχτς ωντψκ ξσϑτρϑκι ξσ ςζσζμξσμ ωκζςψ.
Ộζσζμξσμ ξσιξϑξιϐζρψ λτθϐψκψ τσ ωνκ υκχψτσζρ υκχλτχςζσθκ τλ ξσιξϑξιϐζρψ ζσι ωνκξχ ζηξρξω⅙ ωτ ζιζυω
ζσι ρκζχσ. Ổσ θτσωχζψω, ςζσζμξσμ ωκζςψ λτθϐψκψ τσ ωνκ ωκζςȇψ υκχλτχςζσθκ ζσι ξωψ ζηξρξω⅙ ωτ ζιζυω
ζσι ρκζχσ.řŚ

Ộζσζμκχψ ϕντ ζυυχτζθν ωνκξχ ωκζς χκψυτσψξηξρξωξκψ ξσ ζ ốζθξρξωζωξσμ ςζσσκχǱ

• ọχξσμ υκτυρκ ωτμκωνκχ ωτ θτρρζητχζωκ ζψ ζ ϐσξω τχ ωκζς.
• Ộκκω ϕξων ωνκ κσωξχκ ϐσξω τχ ωκζς ǻχζωνκχ ωνζσ ξσιξϑξιϐζρ ςκςηκχψǼ τσ ωκζςȬχκρζωκι ξψψϐκψ.
• ồζϑκ χκμϐρζχρ⅙ ψθνκιϐρκι ιξψθϐψψξτσψ ǻκ.μ., ϕκκπρ⅙ ςκκωξσμψ, υντσκ θτσλκχκσθκψǼ ϕξων ϐσξω
ςκςηκχψ ζψ ζ μχτϐυ τχ ωκζς.

Ổσ θτσωχζψω, ωντψκ ϕντ ςζσζμκ ωνκξχ ωκζςψ ξσ ϕζ⅙ψ ωνζω ζχκ ỔσνξηξωξσμǱ

• Ớϑκχρττπ ωνκ ξςυζθωȬȬυτψξωξϑκ τχ σκμζωξϑκȬȬωνζω ξσιξϑξιϐζρ κςυρτ⅙κκψ νζϑκ τσ ωνκ μχτϐυ ζσι
ξωψ υκχλτχςζσθκ.

• Ởυκσι ζ ιξψυχτυτχωξτσζωκ ζςτϐσω τλ ωξςκ ϕξων ζ ψςζρρ, ψκρκθω μχτϐυ τλ κςυρτ⅙κκψ ǻζσι
ηζψξθζρρ⅙ ξμστχκ νξψ/νκχ τωνκχ κςυρτ⅙κκψǼ.

• ởζπκ ψξικψ ϕνκσ ιξψζμχκκςκσωψ ζχξψκ ϕξωνξσ νξψ/νκχ ϐσξω.

Ổσνξηξωξσμ ςζσζμκχψ ωκσι ωτ ςζσζμκ ωνκξχ ωκζςψ η⅙ λτθϐψξσμ τσ ξσιξϑξιϐζρψ χζωνκχ ωνζσ ωνκ ωκζς ζψ
ζ ϕντρκ. Ợνκσ ςζσζμκχψ υχξςζχξρ⅙ μξϑκ ζωωκσωξτσ ζσι ξσλρϐκσθκ ωτ λζϑτχκι ξσιξϑξιϐζρψ, ωνκ⅙ ζχκ
ρξπκρ⅙ ωτ κσθτϐχζμκ ỏκλκσψξϑκ ηκνζϑξτχψ ǻκ.μ., Ỏτςυκωξωξϑκ ζσι ỌυυχτϑζρǼ τσ ωνκ υζχω τλ ωνκξχ
κςυρτ⅙κκψ. Ổσ θτσωχζψω, ςζσζμκχψ ϕντ ζιτυω ζ ốζθξρξωζωξσμ ζυυχτζθν θτσωξσϐζρρ⅙ θχκζωκ
τυυτχωϐσξωξκψ ϕνκχκ υκτυρκ ςϐψω θτςκ ωτμκωνκχ ζψ ζ ϐσξω τχ ωκζς. ọ⅙ ςζπξσμ υκτυρκ ςτχκ ζϕζχκ τλ
ωνκξχ ξσωκχικυκσικσθξκψ, στχςψ λτχ Ỏτσψωχϐθωξϑκ ηκνζϑξτχψ ǻψϐθν ζψ Ọλλξρξζωξϑκ ζσι ồϐςζσξψωξθȬ
ỐσθτϐχζμξσμǼ ωκσι ωτ κςκχμκ.řś
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Results byResults byResults byResults by
Respondent GroupsRespondent GroupsRespondent GroupsRespondent Groups Item-by-Item ResultsItem-by-Item ResultsItem-by-Item ResultsItem-by-Item Results

Facilitating
4

3

2

1

0
Self Others #1 #2 #3

0

1

2

3

4

Inhibiting

Frequency with which you: Responses by:

SelfSelfSelfSelf OthersOthersOthersOthers Self-Self-Self-Self-
Others*Others*Others*Others*

Managing Teams (Facilitating)Managing Teams (Facilitating)Managing Teams (Facilitating)Managing Teams (Facilitating) 3.67 3.59 0.08

bring people together to collaborate as a unit or team 4.00 3.89 0.11

meet with the entire unit or team (rather than individual
members) on team-related issues 3.00 3.11 -0.11

have regularly scheduled discussions (e.g., weekly
meetings, phone conferences) with unit members as a
group or team

4.00 3.78 0.22

Frequency with which you: Responses by:

SelfSelfSelfSelf OthersOthersOthersOthers Self-Self-Self-Self-
Others*Others*Others*Others*

Managing Teams (Inhibiting)Managing Teams (Inhibiting)Managing Teams (Inhibiting)Managing Teams (Inhibiting) 0.33 0.78 -0.45

overlook the impact--positive or negative--that individual
employees have on the group and its performance 1.00 0.78 0.22

spend a disproportionate amount of time with a small,
select group of employees (and basically ignore your
other employees)

0.00 0.67 -0.67

take sides when disagreements arise within your unit 0.00 0.89 -0.89

ScaleScaleScaleScale: 0000 = Never, 4444 = Always, NRNRNRNR = No Response
*A positive discrepancy indicates that you overestimatedoverestimatedoverestimatedoverestimated the frequency with which you
exhibit the behavior being measured.
A negative discrepancy indicates that you underestimatedunderestimatedunderestimatedunderestimated the frequency of the behavior.

Note:Note:Note:Note: The management approach items are listed above in the order in which they are
associated with a strong Constructive impact and a weak Defensive impact.

Respondent Groups:Respondent Groups:Respondent Groups:Respondent Groups:

#1#1#1#1 = HLM Sample
#2#2#2#2 = Peer or Associate
#3#3#3#3 = Direct Report
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Managing CommunicationsManaging CommunicationsManaging CommunicationsManaging Communications

Ộζσζμκχψ ςζ⅙ ηκ ψϐχυχξψκι ωτ ρκζχσ ωνκχκȇψ ζ ρτω ωνκ⅙ȇχκ ςξψψξσμ ζσι ξω ξψσȇω ωνκ λζϐρω τλ
ψϐητχιξσζωκψ, ϕντ νζϑκ ωτρι ωνκξχ ητψψκψ κϖζθωρ⅙ ϕνζω ωνκ⅙ σκκι ωνκς ωτ πστϕȯωνκ ωχτϐηρκ ξψ
ςζσ⅙ ητψψκψ ϕκχκσȇω ρξψωκσξσμ...Ổσ λζθω, ωϕτ ωνξχιψ τλ ζρρ κςυρτ⅙κκψ λκκρ ςζσζμκςκσω ξψσȇω ρξψωκσξσμ
ωτ ωνκς.

ởχζξσξσμ Ộζμζ⅚ξσκřŜ

ởνκ ςζοτχξω⅙ τλ ζ ςζσζμκχȇψ ωξςκ ξψ ϐψϐζρρ⅙ ψυκσω θτςςϐσξθζωξσμ ϕξων τωνκχ υκτυρκ. Ởτςκ
ςζσζμκχψ κςυνζψξ⅚κ ωνκ ιξψψκςξσζωξτσ ζψυκθω τλ θτςςϐσξθζωξτσ ζσι χκρ⅙ τσ τσκȬϕζ⅙ θνζσσκρψ
ǻψϐθν ζψ ρκωωκχψ, ςκςτψ, ϕχξωωκσ ψωζωκςκσωψ, ζσι κȬςζξρψǼ ωτ φϐξθπρ⅙ ωχζσψςξω ξσλτχςζωξτσ. Ớωνκχψ
ςζπκ ρξψωκσξσμ ζ υχξτχξω⅙ ζσι ϐψκ θτςςϐσξθζωξτσ ςκιξϐςψ ωνζω κσζηρκ ωνκ κϖθνζσμκ τλ ητων ϑκχηζρ
ǻϕτχιψǼ ζσι στσȬϑκχηζρ ǻκ.μ., ϑτξθκ ωτσκ, ητι⅙ ρζσμϐζμκǼ ξσλτχςζωξτσ ηκωϕκκσ ωνκςψκρϑκψ ζσι τωνκχ
υκτυρκ. Ọρωντϐμν ητων μζωνκχξσμ ζσι ιξψψκςξσζωξσμ ξσλτχςζωξτσ ζχκ ξςυτχωζσω, ωνκ λχκφϐκσθ⅙ ϕξων
ϕνξθν ςζσζμκχψ κςυνζψξ⅚κ τσκ τϑκχ ωνκ τωνκχ ξςυζθωψ ωνκ ηκνζϑξτχψ τλ ωντψκ ϕξων ϕντς ωνκ⅙
θτςςϐσξθζωκ.

Ộζσζμκχψ ϕντ θτςςϐσξθζωκ ξσ ζ ốζθξρξωζωξσμ ςζσσκχǱ

• Ốσμζμκ υκτυρκ ξσ θτσϑκχψζωξτσψ χζωνκχ ωνζσ ρκθωϐχκψ.
• Ộζξσωζξσ τυκσ ζσι ιξχκθω ρξσκψ τλ θτςςϐσξθζωξτσ.
• ờκζρρ⅙ ρξψωκσ ωτ ϕνζω υκτυρκ νζϑκ ωτ ψζ⅙.

Ộζσζμκχψ ϕντ θτςςϐσξθζωκ ξσ Ổσνξηξωξσμ ϕζ⅙ψǱ

• Ọρρτϕ νξψ/νκχ τϕσ ζμκσιζ ωτ ωζπκ υχκθκικσθκ τϑκχ νκζχξσμ ϕνζω τωνκχψ νζϑκ ωτ ψζ⅙.
• Ổμστχκ τχ λζξρ ωτ νκζχ υκτυρκȇψ φϐκψωξτσψ.
• ờκρ⅙ τσ ωνκ ςτψω θτσϑκσξκσω ςτικψ τλ θτςςϐσξθζωξτσȬȬχκμζχιρκψψ τλ ϕνκωνκχ ωνκ⅙ ζχκ ωνκ
ςτψω ζυυχτυχξζωκ τχ κλλκθωξϑκ.

Ợνκσ ςζσζμκχψ υχξςζχξρ⅙ ζχκ ξσωκχκψωκι ξσ μζξσξσμ θτςυρξζσθκ, ωνκ⅙ ωκσι ωτ θτςςϐσξθζωκ ξσ ϕζ⅙ψ
ωνζω ςξσξςξ⅚κ ωνκ κϖθνζσμκ τλ στσȬϑκχηζρ ξσλτχςζωξτσ ζψ ϕκρρ ζψ ρξςξω τυυτχωϐσξωξκψ λτχ τωνκχ
υκτυρκ ωτ χκψυτσι, ζψπ φϐκψωξτσψ, τχ ϑτξθκ θτσθκχσψ. ởνξψ Ổσνξηξωξσμ ζυυχτζθν θζσ ρκζι ωτ
ςξψϐσικχψωζσιξσμψ, λχϐψωχζωξτσψ, ζσι θτσλρξθωψ ωνζω ςζ⅙ χκψϐρω ξσ ỏκλκσψξϑκ ηκνζϑξτχψ ǻκ.μ.,
ỎτσϑκσωξτσζρǼ. Ổσ θτσωχζψω, ςζσζμκχψ ϕντ υχξςζχξρ⅙ ψκκπ ωτ μζξσ ωνκ ϐσικχψωζσιξσμ ζσι
θτςςξωςκσω τλ τωνκχ υκτυρκ ϕξρρ τλωκσ ϐψκ θτςςϐσξθζωξτσ θνζσσκρψ ωνζω ζρρτϕ ωνκς ωτ μζωνκχ ζσι
ιξψψκςξσζωκ ητων ϑκχηζρ ζσι στσȬϑκχηζρ ξσλτχςζωξτσ. ởνξψ ốζθξρξωζωξσμ ζυυχτζθν ςζπκψ υκτυρκ λκκρ
ξσλτχςκι, χκψυκθωκι, ζσι ϑζρϐκι ζσι χκιϐθκψ ςξψϐσικχψωζσιξσμψ ζσι θτσλϐψξτσ. Ỏτσψωχϐθωξϑκ
στχςψ ǻκ.μ., Ọθνξκϑκςκσω ζσι ồϐςζσξψωξθȬỐσθτϐχζμξσμǼ ζχκ ρξπκρ⅙ ωτ ηκ ψωχκσμωνκσκι ϕνκσ ωνκ
ρξσκψ τλ θτςςϐσξθζωξτσ ζχκ τυκσ ζσι θρκζχ.řŝ
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Results byResults byResults byResults by
Respondent GroupsRespondent GroupsRespondent GroupsRespondent Groups Item-by-Item ResultsItem-by-Item ResultsItem-by-Item ResultsItem-by-Item Results

Facilitating
4

3

2

1

0
Self Others #1 #2 #3

0

1

2

3

4

Inhibiting

Frequency with which you: Responses by:

SelfSelfSelfSelf OthersOthersOthersOthers Self-Self-Self-Self-
Others*Others*Others*Others*

Managing Communications (Facilitating)Managing Communications (Facilitating)Managing Communications (Facilitating)Managing Communications (Facilitating) 4.00 3.59 0.41

engage people in conversations rather than lectures 4.00 3.78 0.22

maintain open and direct lines of communication 4.00 3.78 0.22

really listen to what people have to say 4.00 3.22 0.78

Frequency with which you: Responses by:

SelfSelfSelfSelf OthersOthersOthersOthers Self-Self-Self-Self-
Others*Others*Others*Others*

Managing Communications (Inhibiting)Managing Communications (Inhibiting)Managing Communications (Inhibiting)Managing Communications (Inhibiting) 0.33 0.70 -0.37

allow your own agenda to take precedence over hearing
what others have to say 0.00 0.89 -0.89

ignore or fail to hear people's questions 0.00 0.56 -0.56

rely on the most convenient modes of communication--
regardless of whether they are the most appropriate or
effective

1.00 0.67 0.33

ScaleScaleScaleScale: 0000 = Never, 4444 = Always, NRNRNRNR = No Response
*A positive discrepancy indicates that you overestimatedoverestimatedoverestimatedoverestimated the frequency with which you
exhibit the behavior being measured.
A negative discrepancy indicates that you underestimatedunderestimatedunderestimatedunderestimated the frequency of the behavior.

Note:Note:Note:Note: The management approach items are listed above in the order in which they are
associated with a strong Constructive impact and a weak Defensive impact.

Respondent Groups:Respondent Groups:Respondent Groups:Respondent Groups:

#1#1#1#1 = HLM Sample
#2#2#2#2 = Peer or Associate
#3#3#3#3 = Direct Report
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Managing RewardsManaging RewardsManaging RewardsManaging Rewards

Ộζσζμκςκσω θνζσμκψ ηκνζϑξτχ η⅙ ξωψ ζθωξτσ ζσι ξωψ ξσζθωξτσ.
Ọϐηχκ⅙ Ỏ. ỏζσξκρψřŞ

Ộτψω υκτυρκ ικθξικ ϕνκωνκχ τχ στω ωτ ιτ ψτςκωνξσμ ζμζξσ ηζψκι τσ ϕνζω νζυυκσκι ωνκ ρζψω ωξςκ
ωνκ⅙ ιξι ξω. ớψ⅙θντρτμξψω ọ.ố. Ởπξσσκχ χκλκχχκι ωτ ωνξψ ζψ Ȉτυκχζσω θτσιξωξτσξσμȈ ȯωνκ σζωϐχκ τλ ωνκ
θτσψκφϐκσθκψ ικωκχςξσκψ ϕνκωνκχ ωνκ ηκνζϑξτχ ϕξρρ τυκχζωκ τχ τθθϐχ ζμζξσ ξσ ωνκ λϐωϐχκ. ởνϐψ,
ςζσζμκχψȇ χκζθωξτσψ ωτ ωνκ ηκνζϑξτχ ζσι υκχλτχςζσθκ τλ ωνκ υκτυρκ ζχτϐσι ωνκς θζσ νζϑκ ζ ψωχτσμ
ξςυζθω τσ ϕνκωνκχ υκτυρκ ϕξρρ χκυκζω ωνκξχ ηκνζϑξτχψ.

Ộζσζμκχψ ϕντ χκϕζχι υκτυρκ ξσ ζ ốζθξρξωζωξσμ ςζσσκχǱ

• Ọυυχτυχξζωκρ⅙ χκθτμσξ⅚κ ζσι θχκιξω υκτυρκ λτχ ωνκξχ ψϐθθκψψκψ ζσι θτσωχξηϐωξτσψ.
• Ốϖυχκψψ ζυυχκθξζωξτσ λτχ υκτυρκȇψ κλλτχωψ.
• ớχτϑξικ ψξμσξλξθζσω ζσι ςκζσξσμλϐρ χκϕζχιψ λτχ μττι υκχλτχςζσθκ.

ởντψκ ϕντ χκϕζχι τωνκχψ ξσ ϕζ⅙ψ ωνζω ζχκ ỔσνξηξωξσμǱ

• ộκμρκθω ωτ ζθπστϕρκιμκ υκτυρκȇψ θτσωχξηϐωξτσψ.
• Ớϑκχρττπ τχ ωζπκ λτχ μχζσωκι ωνκ ζςτϐσω τλ κλλτχω ωνζω υκτυρκ υϐω ξσωτ ωνκξχ ϕτχπ.
• ốζξρ ωτ στωξθκ ϕνκσ ψτςκτσκ ιτκψ ψτςκωνξσμ υζχωξθϐρζχρ⅙ ϕκρρ.

ớκτυρκ ζχκ ςτωξϑζωκι ωτ ηκνζϑκ ξσ ζ ςτχκ Ỏτσψωχϐθωξϑκ ǻυζχωξθϐρζχρ⅙ Ọθνξκϑκςκσω ζσι ồϐςζσξψωξθȬ
ỐσθτϐχζμξσμǼ ζσι ρκψψ ỏκλκσψξϑκ ςζσσκχ ǻκψυκθξζρρ⅙ ξσ ωκχςψ τλ Ỏτσϑκσωξτσζρ ζσι ỌϑτξιζσθκǼ
ϕνκσ ωνκ⅙ ηκρξκϑκǱ

ŗ. ωνκξχ κλλτχωψ ϕξρρ ςζπκ ζ ιξλλκχκσθκ ξσ ϕνζω ωνκ⅙ ζθθτςυρξψν,
Ř. ωνκξχ ζθθτςυρξψνςκσωψ ϕξρρ ηκ χκθτμσξ⅚κι, ζσι
ř. ωνκ χκϕζχιψ ωνκ⅙ ϕξρρ χκθκξϑκ ϕξρρ ηκ ητων ςκζσξσμλϐρ ζσι ψξμσξλξθζσωρ⅙ μχκζωκχ ωνζσ ωντψκ
χκθκξϑκι η⅙ υκτυρκ ϕντ ζθθτςυρξψνκι ρκψψ τχ υϐω λτχων ρκψψ κλλτχω.řş

ốζθξρξωζωξσμ ςζσζμκχψ ϐσικχψωζσι ωνκψκ ςτωξϑζωξτσζρ υχξσθξυρκψ ζσι ωνκχκλτχκ ςζπκ ξω ζ υτξσω ωτ
χκθτμσξ⅚κ κλλτχω ζσι μττι υκχλτχςζσθκ ξσ ϕζ⅙ψ ωνζω χκθξυξκσωψ λξσι χκϕζχιξσμ ζσι ςτωξϑζωξσμ. Ổσ
θτσωχζψω, ςζσζμκχψ ϕντ ικρζ⅙, υχτϑξικ ωττ ρξωωρκ, τχ ιτ στω υχτϑξικ ζσ⅙ υτψξωξϑκ χκξσλτχθκςκσω θζσ
υχτςτωκ ǻυκχνζυψ ξσζιϑκχωκσωρ⅙Ǽ ζ θϐρωϐχκ ϕνκχκ χκψκσωςκσω ζσι υζψψξϑκ ǻȈϕν⅙ ητωνκχ?ȈǼ ζωωξωϐικψ
ζσι ηκνζϑξτχψ υχκϑζξρ.
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Results byResults byResults byResults by
Respondent GroupsRespondent GroupsRespondent GroupsRespondent Groups Item-by-Item ResultsItem-by-Item ResultsItem-by-Item ResultsItem-by-Item Results

Facilitating
4

3

2

1

0
Self Others #1 #2 #3

0

1

2

3

4

Inhibiting

Frequency with which you: Responses by:

SelfSelfSelfSelf OthersOthersOthersOthers Self-Self-Self-Self-
Others*Others*Others*Others*

Managing Rewards (Facilitating)Managing Rewards (Facilitating)Managing Rewards (Facilitating)Managing Rewards (Facilitating) 4.00 3.63 0.37

appropriately recognize and credit people for their
successes and contributions 4.00 3.89 0.11

express appreciation for people's efforts 4.00 3.67 0.33

provide significant and meaningful rewards for good
performance 4.00 3.33 0.67

Frequency with which you: Responses by:

SelfSelfSelfSelf OthersOthersOthersOthers Self-Self-Self-Self-
Others*Others*Others*Others*

Managing Rewards (Inhibiting)Managing Rewards (Inhibiting)Managing Rewards (Inhibiting)Managing Rewards (Inhibiting) 0.00 0.70 -0.70

neglect to acknowledge people's contributions 0.00 0.78 -0.78

overlook or take for granted the amount of effort that
people put into their work 0.00 0.78 -0.78

fail to notice when someone does something particularly
well 0.00 0.56 -0.56

ScaleScaleScaleScale: 0000 = Never, 4444 = Always, NRNRNRNR = No Response
*A positive discrepancy indicates that you overestimatedoverestimatedoverestimatedoverestimated the frequency with which you
exhibit the behavior being measured.
A negative discrepancy indicates that you underestimatedunderestimatedunderestimatedunderestimated the frequency of the behavior.

Note:Note:Note:Note: The management approach items are listed above in the order in which they are
associated with a strong Constructive impact and a weak Defensive impact.

Respondent Groups:Respondent Groups:Respondent Groups:Respondent Groups:

#1#1#1#1 = HLM Sample
#2#2#2#2 = Peer or Associate
#3#3#3#3 = Direct Report
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Managing LearningManaging LearningManaging LearningManaging Learning

ởνκ θτζθν θζσστω θχτψψ ωνκ ψξικρξσκ ζσι ςτϑκ τσωτ ωνκ υρζ⅙ξσμ λξκρι. ồκ ϕτχπψ ξσ ζιϑζσθκ τλ
υρζ⅙ξσμ ωξςκ ζσι τσ ωνκ ψξικ τλ ωνκ ζθωξτσ. ọκλτχκ ωνκ μζςκ νκ υχκυζχκψ νξψ υρζ⅙κχψ η⅙ ζσωξθξυζωξσμ
ωνκ υχτηρκςψ ωνκ⅙ ϕξρρ λζθκ ζσι η⅙ χκζι⅙ξσμ ωνκς ωτ ςκκω ωντψκ υχτηρκςψ. ồκ ωχζξσψ, ζιϑξψκψ ζσι
κσθτϐχζμκψ, ηϐω νκ σκϑκχ ωτϐθνκψ ωνκ ηζρρ. ởνκ θτζθν θζσστω ιτ ωνκ υρζ⅙κχψȇ ϕτχπ λτχ ωνκς.

Ợ. Ởωκϑκσ ọχτϕσŚŖ

Ổσ ψυτχωψ, υχτϑξιξσμ τωνκχ υκτυρκ ϕξων λκκιηζθπ, ψϐυυτχω, ζσι μϐξιζσθκ ξψ ζςτσμ ωνκ ςτψω
ξςυτχωζσωȯζσι ϑξψξηρκȯχκψυτσψξηξρξωξκψ τλ ςζσζμξσμ ζ ωκζς ζσι ξωψ υρζ⅙κχψ. Ụκω, ξσ ηϐψξσκψψ ζσι
τωνκχ ω⅙υκψ τλ τχμζσξ⅚ζωξτσψ, ξω ξψ στω ϐσϐψϐζρ λτχ ςζσζμκχψ ωτ ωχκζω ωνκψκ ζθωξϑξωξκψ ζψ νζϑξσμ
χκρζωξϑκρ⅙ ρτϕ υχξτχξω⅙.

Ộζσζμκχψ ϕντ ζιτυω ζ ốζθξρξωζωξσμ ζυυχτζθν ωτ ρκζχσξσμǱ

• Ọψπ μττι φϐκψωξτσψ ωνζω νκρυ υκτυρκ ωτ ρκζχσ ζσι λξμϐχκ τϐω ζσψϕκχψ λτχ ωνκςψκρϑκψ.
• ồκρυ τωνκχψ ωτ ξικσωξλ⅙ ψωχζωκμξκψ λτχ τϑκχθτςξσμ υχτηρκςψ ζσι ϐσκϖυκθωκι ιξλλξθϐρωξκψ.
• ớχτϑξικ τωνκχψ ϕξων θτσψωχϐθωξϑκ λκκιηζθπ ζσι ψϐμμκψωξτσψ ωτ νκρυ ωνκς ξςυχτϑκ.

ởντψκ ϕντ ςζσζμκ ρκζχσξσμ ξσ ϕζ⅙ψ ωνζω ζχκ ỔσνξηξωξσμǱ

• ỏξψωζσθκ νξςψκρλ/νκχψκρλ λχτς ωντψκ κϖυκχξκσθξσμ ψκωηζθπψ ζσι ιξλλξθϐρωξκψ.
• ớχτϑξικ λκκιηζθπ τσρ⅙ ϕνκσ ωνκ τχμζσξ⅚ζωξτσ χκφϐξχκψ ξω ǻχζωνκχ ωνζσ ϕνκσ κςυρτ⅙κκψ σκκι
ξωǼ.

• ởχ⅙ ωτ ȈλξϖȈ τωνκχψȇ ςξψωζπκψ τχ κχχτχψ η⅙ νξςψκρλ/νκχψκρλ ǻχζωνκχ ωνζσ νκρυ ωνκς ρκζχσ ντϕ ωτ
θτχχκθω ωνξσμψ λτχ ωνκςψκρϑκψǼ.

Ổσνξηξωξσμ ςζσζμκχψ υχτϑξικ ωνκ ϕχτσμ πξσι τλ νκρυ ǻκ.μ., ωζπκ τϑκχ χκψτρϑξσμ υκτυρκȇψ υχτηρκςψǼ τχ
στ νκρυ ζω ζρρ ǻκ.μ., ιξψωζσθκ ωνκςψκρϑκψ λχτς ωντψκ ϕντ σκκι ωνκξχ ζιϑξθκ ζσι ψϐυυτχωǼ. ốζθξρξωζωξσμ
ςζσζμκχψ υχτϑξικ ψϐμμκψωξτσψ ζσι μϐξιζσθκȯωνκσ ρκω υκτυρκ ικωκχςξσκ λτχ ωνκςψκρϑκψ ντϕ ωτ
υχτθκκι. ởνξψ ζυυχτζθν ξψ ρξπκρ⅙ ωτ κσθτϐχζμκ Ỏτσψωχϐθωξϑκ ηκνζϑξτχψ τσ ωνκ υζχω τλ τωνκχψ. ốτχ
ξσψωζσθκ, χκψκζχθν τσ ωνκ ξςυζθω τλ ιξλλκχκσω ςκσωτχξσμ ψωχζωκμξκψ ικςτσψωχζωκψ ωνζω ςζσζμκχψ ϕντ
ωζπκ ζσ ζθωξϑκ χτρκ ξσ τωνκχ υκτυρκȇψ ρκζχσξσμ ζσι ικϑκρτυςκσω υχτςτωκ ςτχκ Ỏτσψωχϐθωξϑκ
ǻυζχωξθϐρζχρ⅙ ồϐςζσξψωξθȬỐσθτϐχζμξσμǼ ζσι ρκψψ ỏκλκσψξϑκ ǻςτψω στωζηρ⅙ ỎτςυκωξωξϑκǼ ηκνζϑξτχψ.Śŗ
ỏζωζ τσ τχμζσξ⅚ζωξτσζρ θϐρωϐχκ λϐχωνκχ ψντϕψ ωνζω ϕνκσ ζθωξτσ ξψ στω ωζπκσ ωτ νκρυ υκτυρκ ωτ
υκχλτχς, στχςψ λτχ ớζψψξϑκ/ỏκλκσψξϑκ ηκνζϑξτχψ ψϐθν ζψ Ỏτσϑκσωξτσζρ ζσι ỏκυκσικσω ωκσι ωτ
κςκχμκ.ŚŘ
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Results byResults byResults byResults by
Respondent GroupsRespondent GroupsRespondent GroupsRespondent Groups Item-by-Item ResultsItem-by-Item ResultsItem-by-Item ResultsItem-by-Item Results

Facilitating
4

3

2

1

0
Self Others #1 #2 #3

0

1

2

3

4

Inhibiting

Frequency with which you: Responses by:

SelfSelfSelfSelf OthersOthersOthersOthers Self-Self-Self-Self-
Others*Others*Others*Others*

Managing Learning (Facilitating)Managing Learning (Facilitating)Managing Learning (Facilitating)Managing Learning (Facilitating) 4.00 3.59 0.41

ask good questions that help people to learn and figure
out answers for themselves 4.00 3.78 0.22

help others to identify strategies for overcoming
problems and unexpected difficulties 4.00 3.56 0.44

provide others with constructive feedback and
suggestions to help them improve 4.00 3.44 0.56

Frequency with which you: Responses by:

SelfSelfSelfSelf OthersOthersOthersOthers Self-Self-Self-Self-
Others*Others*Others*Others*

Managing Learning (Inhibiting)Managing Learning (Inhibiting)Managing Learning (Inhibiting)Managing Learning (Inhibiting) 0.33 0.93 -0.60

distance yourself from those experiencing setbacks and
difficulties 0.00 0.56 -0.56

provide feedback only when the organization requires it
(rather than when employees need it) 0.00 1.00 -1.00

try to "fix" others' mistakes or errors by yourself (rather
than help them learn how to correct things for
themselves)

1.00 1.22 -0.22

ScaleScaleScaleScale: 0000 = Never, 4444 = Always, NRNRNRNR = No Response
*A positive discrepancy indicates that you overestimatedoverestimatedoverestimatedoverestimated the frequency with which you
exhibit the behavior being measured.
A negative discrepancy indicates that you underestimatedunderestimatedunderestimatedunderestimated the frequency of the behavior.

Note:Note:Note:Note: The management approach items are listed above in the order in which they are
associated with a strong Constructive impact and a weak Defensive impact.

Respondent Groups:Respondent Groups:Respondent Groups:Respondent Groups:

#1#1#1#1 = HLM Sample
#2#2#2#2 = Peer or Associate
#3#3#3#3 = Direct Report
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Managing Personal RelationsManaging Personal RelationsManaging Personal RelationsManaging Personal Relations

…ωνκ ιξλλκχκσθκ ηκωϕκκσ ζ ρζι⅙ ζσι ζ λρτϕκχ μξχρ ξψ στω ντϕ ψνκ ηκνζϑκψ ηϐω ντϕ ψνκ ξψ ωχκζωκι. Ổ
ψνζρρ ζρϕζ⅙ψ ηκ ζ λρτϕκχ μξχρ ωτ ớχτλκψψτχ ồξμμξσψ ηκθζϐψκ νκ ζρϕζ⅙ψ ωχκζωψ ςκ ζψ ζ λρτϕκχ μξχρ ζσι
ζρϕζ⅙ψ ϕξρρǲ ηϐω Ổ πστϕ Ổ θζσ ηκ ζ ρζι⅙ ωτ ⅙τϐ ηκθζϐψκ ⅙τϐ ζρϕζ⅙ψ ωχκζω ςκ ζψ ζ ρζι⅙ ζσι ζρϕζ⅙ψ
ϕξρρ.

Ốρξ⅚ζ ỏττρξωωρκ ǻỎνζχζθωκχ ξσ Ồκτχμκ ọκχσζχι Ởνζϕȇψ ớ⅙μςζρξτσǼŚř

ỗζθπ τλ χκψυκθω τχ ψϐυυτχω η⅙ ψϐυκχϑξψτχψ ξψ τσκ τλ ωνκ ςτψω τλωκσ θξωκι χκζψτσψ ωνζω υκτυρκ μξϑκ λτχ
ρκζϑξσμ ωνκξχ τχμζσξ⅚ζωξτσψ.ŚŚ Ọσι ζρωντϐμν ςτψω ςζσζμκχψ ςζ⅙ στω ξσωκσι ωτ ηκ ιξψχκψυκθωλϐρ τχ
ξσψκσψξωξϑκ, ωνκ ζψψϐςυωξτσψ ζσι ηκρξκλψ ωνζω ωνκ⅙ νζϑκ ζητϐω υκτυρκ ζλλκθω ντϕ ωνκ⅙ ωχκζω ωνκςȯ
ζσι, ψϐηψκφϐκσωρ⅙, ξςυζθω ντϕ υκτυρκ ϕξρρ ηκνζϑκ ζσι υκχλτχς.

Ộζσζμκχψ ϕντ χκρζωκ ωτ τωνκχψ ξσ ζ ốζθξρξωζωξσμ ςζσσκχǱ

• ờκψυκθω ωνκ χξμνωψ τλ ξσιξϑξιϐζρ ςκςηκχψ.
• ỏκςτσψωχζωκ θτϐχωκψ⅙ ζσι θτσψξικχζωξτσ λτχ τωνκχψ.
• ởχκζω τωνκχψ ϕξων χκψυκθω ζσι ιξμσξω⅙.

Ộζσζμκχψ ϕντ ωχκζω τωνκχψ ξσ ζ ςζσσκχ ωνζω ξψ ỔσνξηξωξσμǱ

• ỏξψχκμζχι ωνκ σκκιψ ζσι ξσωκχκψωψ τλ τωνκχψ.
• ởχκζω υκτυρκ ξσψκσψξωξϑκρ⅙.
• Ốςηζχχζψψ τχ νϐςξρξζωκ τωνκχψ.

Ộζσζμκχψ ϕντ πστϕξσμρ⅙ τχ ϐσπστϕξσμρ⅙ ζψψϐςκ ωνζω τωνκχ υκτυρκ μκσκχζρρ⅙ ζχκ ρζ⅚⅙,
ξσθτςυκωκσω, ϐσξσωκχκψωκι, ζσι ϐσυχτιϐθωξϑκ ωκσι ωτ ωχκζω ωντψκ ϕξων ϕντς ωνκ⅙ ϕτχπ ξσιξλλκχκσωρ⅙
ζσι ϕξων ρξωωρκ χκμζχι ζσι χκψυκθωŚś ǻθτσψξψωκσω ϕξων ζσ Ổσνξηξωξσμ ζυυχτζθνǼ. Ợνκσ υκτυρκ ζχκ
ωχκζωκι ξσψκσψξωξϑκρ⅙, ωνκ⅙ θζσ ηκθτςκ ιξψωχϐψωλϐρ, ϕξωνιχζϕσ, χκψκσωλϐρ, ζσι ψκρλȬιτϐηωξσμȯζσι
στχςψ λτχ ψκρλȬυχτωκθωξϑκ, θτϐσωκχυχτιϐθωξϑκ, ỏκλκσψξϑκ ηκνζϑξτχψ ǻψϐθν ζψ ỚυυτψξωξτσζρǼ θζσ
κςκχμκ.ŚŜ ốζθξρξωζωξσμ ςζσζμκχψ, τσ ωνκ τωνκχ νζσι, ζχκ ςτχκ ρξπκρ⅙ ωτ ζψψϐςκ ωνζω υκτυρκ ζχκ
ωζρκσωκι, θζυζηρκ, ξσωκχκψωκι, ζσι ςτωξϑζωκι ωτ θτσωχξηϐωκ. ờκψκζχθν τσ τχμζσξ⅚ζωξτσζρ θϐρωϐχκ ψντϕψ
ωνζω ϕνκσ ςκςηκχψ ζχκ ωχκζωκι λζξχρ⅙ ζσι ϕξων χκψυκθω, ξω νζψ ζ υζχωξθϐρζχρ⅙ ψωχτσμ ξςυζθω τσ στχςψ
λτχ ồϐςζσξψωξθȬỐσθτϐχζμξσμ ζσι Ọλλξρξζωξϑκ ηκνζϑξτχψ.Śŝ
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Results byResults byResults byResults by
Respondent GroupsRespondent GroupsRespondent GroupsRespondent Groups Item-by-Item ResultsItem-by-Item ResultsItem-by-Item ResultsItem-by-Item Results

Facilitating
4

3

2

1

0
Self Others #1 #2 #3

0

1

2

3

4

Inhibiting

Frequency with which you: Responses by:

SelfSelfSelfSelf OthersOthersOthersOthers Self-Self-Self-Self-
Others*Others*Others*Others*

Managing Personal Relations (Facilitating)Managing Personal Relations (Facilitating)Managing Personal Relations (Facilitating)Managing Personal Relations (Facilitating) 4.00 3.85 0.15

respect the rights of individual members 4.00 3.78 0.22

demonstrate courtesy and consideration for others 4.00 3.89 0.11

treat others with respect and dignity 4.00 3.89 0.11

Frequency with which you: Responses by:

SelfSelfSelfSelf OthersOthersOthersOthers Self-Self-Self-Self-
Others*Others*Others*Others*

Managing Personal Relations (Inhibiting)Managing Personal Relations (Inhibiting)Managing Personal Relations (Inhibiting)Managing Personal Relations (Inhibiting) 0.00 0.44 -0.44

disregard the needs and interests of others 0.00 0.33 -0.33

treat people insensitively 0.00 0.56 -0.56

embarrass or humiliate others 0.00 0.44 -0.44

ScaleScaleScaleScale: 0000 = Never, 4444 = Always, NRNRNRNR = No Response
*A positive discrepancy indicates that you overestimatedoverestimatedoverestimatedoverestimated the frequency with which you
exhibit the behavior being measured.
A negative discrepancy indicates that you underestimatedunderestimatedunderestimatedunderestimated the frequency of the behavior.

Note:Note:Note:Note: The management approach items are listed above in the order in which they are
associated with a strong Constructive impact and a weak Defensive impact.

Respondent Groups:Respondent Groups:Respondent Groups:Respondent Groups:

#1#1#1#1 = HLM Sample
#2#2#2#2 = Peer or Associate
#3#3#3#3 = Direct Report
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Managing IntegrityManaging IntegrityManaging IntegrityManaging Integrity

Ọψ ζ ςζσζμκχ, ζρρ κ⅙κψ ζχκ ϐυτσ ⅙τϐ ζσι ϕνζω ⅙τϐȇχκ ιτξσμ. Ụτϐχ ζθωξτσψ ϕξρρ ψυκζπ ςϐθν ρτϐικχ
ωνζσ ⅙τϐχ ϕτχιψ ζσι ξλ ωνκχκ ξψ ζ ιξψθτσσκθω, ⅙τϐ ϕξρρ νζϑκ στ θχκιξηξρξω⅙.

ỗξσιζ Ỗ. ởχκϑξστ ζσι Ỗζωνκχξσκ Ọ. ộκρψτσŚŞ

Ộζσζμκχψ ζω ζρρ ρκϑκρψ χκυτχω υχκψψϐχκψ ωτ ιτ ωνξσμψ ωνζω ϕτϐρι θτςυχτςξψκ ωνκξχ ξσωκμχξω⅙.
ồτϕκϑκχ, ψϐθν υχκψψϐχκψ ζχκ ςτψω ψωχτσμρ⅙ λκρω η⅙ ωντψκ ζω ωνκ ρτϕκψω ςζσζμκςκσω ρκϑκρψ.Śş ộτω
ψϐχυχξψξσμ, ψτςκ ςζσζμκχψ ζχκ ςτχκ κλλκθωξϑκ ωνζσ τωνκχψ ξσ ικζρξσμ ϕξων ωνκψκ θνζρρκσμκψ.
Ọθθτχιξσμ ωτ ở. ổ. ζσι Ởζσιζχ ỗζχπξσ, ψωϐιξκψ ψντϕ ωνζω ζητϐω νζρλ τλ κςυρτ⅙κκψ ηκρξκϑκ ςζσζμκχψ
ρξκ τχ θνκζω.śŖ ồτϕ ςζσζμκχψ ςζσζμκ ωνκξχ ξσωκμχξω⅙ ψνζυκψ ωνκψκ υκχθκυωξτσψ ζσι, ξσ ωϐχσ, ζλλκθωψ
ϕνκωνκχ τωνκχ υκτυρκ ϕξρρ ζωωκσι ωτ ζσι ηκ ξσλρϐκσθκι η⅙ ςζσζμκχψ ϑκχψϐψ ιξψχκμζχι, ξμστχκ, τχ
κϑκσ ϕτχπ ζμζξσψω ωνκς.

Ộζσζμκχψ ϕντ μκσκχζρρ⅙ ζυυχτζθν ψξωϐζωξτσψ ξσ ζ ốζθξρξωζωξσμ ϕζ⅙Ǳ

• ọκνζϑκ ξσ ζ μκσϐξσκ, ψξσθκχκ ςζσσκχ.
• ốτρρτϕ ωνχτϐμν τσ νξψ/νκχ θτςςξωςκσωψ.
• ỏτ ϕνζω ξψ χξμνωȬȬκϑκσ ξλ ξω μτκψ ζμζξσψω ωνκ στχς.

Ộζσζμκχψ ϕντ μκσκχζρρ⅙ ζυυχτζθν ψξωϐζωξτσψ ξσ ζ ϕζ⅙ ωνζω ξψ ỔσνξηξωξσμǱ

• Ộξψχκυχκψκσω νξς/νκχψκρλ τχ ωνκ ψξωϐζωξτσ ωτ Ȉρττπ μττιȈ.
• Ởζ⅙ τσκ ωνξσμȬȬζσι ωνκσ ιτ ψτςκωνξσμ ιξλλκχκσω ρζωκχ.
• Ởκω μτζρψ ζσι θχκζωκ υρζσψ ωνζω νκ/ψνκ σκϑκχ ζθωψ ϐυτσ.

Ợνκσ ςζσζμκχψ ςζπκ ικθξψξτσψ τχ ιτ ωνξσμψ ξσ ϕζ⅙ψ ωνζω ρκζι τωνκχ υκτυρκ ωτ φϐκψωξτσ ωνκξχ
ξσωκμχξω⅙, ωνκ⅙ υχτςτωκ ιξψωχϐψω ζσι ικλκσψξϑκσκψψ ξσ ωντψκ ζχτϐσι ωνκς ζσι ωνχκζωκσ ωνκξχ τϕσ
θχκιξηξρξω⅙ ζσι ζηξρξω⅙ ωτ ρκζι.śŗ Ổσ θτσωχζψω, ςζσζμκχψ ϕντ χκρξζηρ⅙ ζθω τσ ϕνζω ωνκ⅙ ψζ⅙ θζσ
ςτωξϑζωκ τωνκχψ ωτ ζρψτ ζθω τσ ωνκξχ τϕσ υχτςξψκψ ζσι θτςςξωςκσωψ. Ỡσυϐηρξψνκι ιζωζ θτρρκθωκι
ϐψξσμ ωνκ Ỏτχυτχζωκ Ốωνξθψ ỌϐιξωởỘ śŘ ξσιξθζωκ ωνζω ϕνκσ ςζσζμκχψ ζω ωνκ νξμνκψω ρκϑκρψ ζθω ϕξων
ξσωκμχξω⅙, τχμζσξ⅚ζωξτσζρ στχςψ λτχ ζρρ λτϐχ Ỏτσψωχϐθωξϑκ ηκνζϑξτχψ ζχκ ψωχτσμκχ ǻζσι ζρρ κξμνω
ỏκλκσψξϑκ ηκνζϑξτχψ ζχκ ϕκζπκχǼ ωνζσ ϕνκσ ςζσζμκχψ ιτ στω ζθω ωνξψ ϕζ⅙ ωτ ζ ϑκχ⅙ μχκζω κϖωκσω.
Ọρωντϐμν ωνκ ψϐχϑκ⅙ τσρ⅙ ζψπκι ζητϐω ωτυ ςζσζμκχψ, ωνκ ηκνζϑξτχ τλ ρτϕκχȬρκϑκρ ςζσζμκχψ ϕτϐρι
ρξπκρ⅙ νζϑκ ζ ψξςξρζχ ω⅙υκ τλ ξςυζθω.
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Results byResults byResults byResults by
Respondent GroupsRespondent GroupsRespondent GroupsRespondent Groups Item-by-Item ResultsItem-by-Item ResultsItem-by-Item ResultsItem-by-Item Results

Facilitating
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Self Others #1 #2 #3
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Inhibiting

Frequency with which you: Responses by:

SelfSelfSelfSelf OthersOthersOthersOthers Self-Self-Self-Self-
Others*Others*Others*Others*

Managing Integrity (Facilitating)Managing Integrity (Facilitating)Managing Integrity (Facilitating)Managing Integrity (Facilitating) 4.00 3.74 0.26

behave in a genuine, sincere manner 4.00 3.67 0.33

follow through on your commitments 4.00 3.78 0.22

do what is right--even if it goes against the norm 4.00 3.78 0.22

Frequency with which you: Responses by:

SelfSelfSelfSelf OthersOthersOthersOthers Self-Self-Self-Self-
Others*Others*Others*Others*

Managing Integrity (Inhibiting)Managing Integrity (Inhibiting)Managing Integrity (Inhibiting)Managing Integrity (Inhibiting) 0.00 0.67 -0.67

misrepresent yourself or the situation to "look good" 0.00 0.44 -0.44

say one thing--and then do something different later 0.00 0.56 -0.56

set goals and create plans that you never act upon 0.00 1.00 -1.00

ScaleScaleScaleScale: 0000 = Never, 4444 = Always, NRNRNRNR = No Response
*A positive discrepancy indicates that you overestimatedoverestimatedoverestimatedoverestimated the frequency with which you
exhibit the behavior being measured.
A negative discrepancy indicates that you underestimatedunderestimatedunderestimatedunderestimated the frequency of the behavior.

Note:Note:Note:Note: The management approach items are listed above in the order in which they are
associated with a strong Constructive impact and a weak Defensive impact.

Respondent Groups:Respondent Groups:Respondent Groups:Respondent Groups:

#1#1#1#1 = HLM Sample
#2#2#2#2 = Peer or Associate
#3#3#3#3 = Direct Report
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Managing Self-DevelopmentManaging Self-DevelopmentManaging Self-DevelopmentManaging Self-Development

Ổσ τϐχ χτρκψ τλ ζϐωντχξω⅙...ϕκ ζχκ υζχωξθϐρζχρ⅙ φϐξθπ ωτ ιξχκθω τωνκχψ ωτ θνζσμκ. Ởϐθν ιξχκθωξϑκψ τλωκσ
λζξρ, ζσι ϕκ χκψυτσι ωτ ωνκ χκψξψωζσθκ η⅙ ξσθχκζψξσμ τϐχ κλλτχωψ. ởνκ υτϕκχ ψωχϐμμρκ ωνζω λτρρτϕψ
ψκριτς χκψϐρωψ ξσ θνζσμκ τχ ηχξσμψ ζητϐω κϖθκρρκσθκ. Ớσκ τλ ωνκ ςτψω ξςυτχωζσω ξσψξμνωψ ζητϐω ωνκ
σκκι ωτ ηχξσμ ζητϐω ικκυ θνζσμκ ξσ τωνκχψ νζψ ωτ ιτ ϕξων ϕνκχκ ικκυ θνζσμκ ζθωϐζρρ⅙ ψωζχωψ.

ờτηκχω Ố. Ờϐξσσśř

Ọρωντϐμν τχμζσξ⅚ζωξτσψ θζσ υχτϑξικ ξςυτχωζσω τυυτχωϐσξωξκψ λτχ μζξσξσμ πστϕρκιμκ ζσι
ηχτζικσξσμ ψπξρρψ, ψκρλȬικϑκρτυςκσω ζσι ρκζχσξσμ ρζχμκρ⅙ ικυκσι τσ ωνκ ξσιξϑξιϐζρ. Ọθθτχιξσμ ωτ
ồζχϑζχι ọϐψξσκψψ Ởθνττρ ớχτλκψψτχ Ỏνχξψ Ọχμ⅙χξψ, ςζσ⅙ ςζσζμκχψ νζϑκ ζ ωκσικσθ⅙ ωτϕζχι ȈψξσμρκȬ
ρττυ ρκζχσξσμ,Ȉ ϕνκχκ ωνκ⅙ ζψψκψψ ψξωϐζωξτσψ ζσι ωνκσ ικζρ ϕξων ωνκς ωνκ ψζςκ ϕζ⅙ψ ζψ ωνκ⅙ νζϑκ
ικζρω ϕξων ωνκς ξσ ωνκ υζψω. ȈỏτϐηρκȬρττυ ρκζχσξσμ,Ȉ τσ ωνκ τωνκχ νζσι, ξσϑτρϑκψ ζ θχξωξθζρ ψκρλȬ
ζσζρ⅙ψξψ τλ ντϕ τσκ ζψψκψψκψ ζσι ικζρψ ϕξων ψξωϐζωξτσψ ξσ τχικχ ωτ ξικσωξλ⅙ ζσι τϑκχθτςκ
ϕκζπσκψψκψ ξσ τσκȇψ τϕσ ωνξσπξσμ ζσι ηκνζϑξτχ.śŚ

Ộζσζμκχψ ϕντ ωζπκ ζ ốζθξρξωζωξσμ ζυυχτζθν ωτ ψκρλȬικϑκρτυςκσω ζσι ρκζχσξσμǱ

• ỗκζχσ λχτς ǻχζωνκχ ωνζσ χκυκζωǼ ςξψωζπκψ.
• Ọθπστϕρκιμκ νξψ/νκχ λζξρϐχκψ ζσι ψντχωθτςξσμψ.
• ỏκϑτωκ ωξςκ ωτ ικϑκρτυξσμ νξψ/νκχ ςζσζμκςκσω ψπξρρψ ζσι ψω⅙ρκψ.

Ổσ θτσωχζψω, ςζσζμκχψ ϕντ ζυυχτζθν ψκρλȬικϑκρτυςκσω ζσι ρκζχσξσμ ξσ ζσ Ổσνξηξωξσμ ςζσσκχǱ

• ờκοκθω υκχψτσζρ, θτσψωχϐθωξϑκ λκκιηζθπ λχτς τωνκχψ.
• Ồκω ικλκσψξϑκ ϕνκσ τωνκχψ υτξσω τϐω ςζσζμκχξζρ ψπξρρψ τχ υκχψτσζρ ψω⅙ρκψ ζρτσμ ϕνξθν νκ/ψνκ
θτϐρι ικϑκρτυ τχ ξςυχτϑκ.

• ọρζςκ τωνκχψ λτχ νξψ/νκχ ςξψωζπκψ τχ κχχτχψ.

ỞξσμρκȬρττυ ρκζχσκχψ ϑξκϕ θνζσμκ ζσι ξςυχτϑκςκσω ζψ ψτςκωνξσμ ωνζω τωνκχ υκτυρκ σκκι ωτ ιτ.
ởνκ⅙ ωκσι ωτ ικσ⅙, χκζθω ικλκσψξϑκρ⅙ ωτ, τχ ηρζςκ τωνκχψ λτχ ωνκξχ τϕσ κχχτχψ τχ ϕκζπσκψψκψ.
Ỏτσψκφϐκσωρ⅙, ωνκ⅙ χκυκζω ωνκξχ ςξψωζπκψ, ζχκ ϐσζηρκ ωτ ζθνξκϑκ ξςυχτϑκςκσωψ ξσ ωνκξχ ϐσξωψ, ζσι
ζχκ ρξπκρ⅙ ωτ θχκζωκ θϐρωϐχκψ ϕνκχκ τωνκχ υκτυρκ νξικ κχχτχψ ζσι υχτηρκςψ ξσ τχικχ ωτ υχτωκθω
ωνκςψκρϑκψ.śś ởνκ υκτυρκ ζχτϐσι ωνκς ςζ⅙ ιτ ωνξψ ξσ υζψψξϑκ ǻκ.μ., ỏκυκσικσω ζσι ỌϑτξιζσωǼ τχ
ζμμχκψψξϑκ ǻκ.μ., Ớυυτψξωξτσζρ ζσι ớκχλκθωξτσξψωξθǼ ϕζ⅙ψ. ồτϕκϑκχ, ϕνκσ ςζσζμκχψ ωχκζω ωνκξχ
ςξψωζπκψ ζσι ϕκζπσκψψκψ ζψ τυυτχωϐσξωξκψ λτχ ψκρλȬξςυχτϑκςκσω, ωνκ⅙ θχκζωκ κσϑξχτσςκσωψ ϕνκχκ
τωνκχ υκτυρκ θζσ ψζλκρ⅙ ζιςξω ζσι ρκζχσ λχτς ςξψωζπκψ, τϑκχθτςκ ϕκζπσκψψκψ, ζσι κϖυκχξςκσω ϕξων
ηκωωκχ ϕζ⅙ψ τλ ιτξσμ ωνξσμψ.
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Results byResults byResults byResults by
Respondent GroupsRespondent GroupsRespondent GroupsRespondent Groups Item-by-Item ResultsItem-by-Item ResultsItem-by-Item ResultsItem-by-Item Results

Facilitating
4

3

2

1

0
Self Others #1 #2 #3

0

1

2

3

4

Inhibiting

Frequency with which you: Responses by:

SelfSelfSelfSelf OthersOthersOthersOthers Self-Self-Self-Self-
Others*Others*Others*Others*

Managing Self-Development (Facilitating)Managing Self-Development (Facilitating)Managing Self-Development (Facilitating)Managing Self-Development (Facilitating) 3.67 3.44 0.23

learn from (rather than repeat) mistakes 4.00 3.78 0.22

acknowledge your failures and shortcomings 3.00 3.11 -0.11

devote time to developing your management skills and
styles 4.00 3.44 0.56

Frequency with which you: Responses by:

SelfSelfSelfSelf OthersOthersOthersOthers Self-Self-Self-Self-
Others*Others*Others*Others*

Managing Self-Development (Inhibiting)Managing Self-Development (Inhibiting)Managing Self-Development (Inhibiting)Managing Self-Development (Inhibiting) 0.00 0.59 -0.59

reject personal, constructive feedback from others 0.00 0.67 -0.67

get defensive when others point out managerial skills or
personal styles along which you could develop or
improve

0.00 0.67 -0.67

blame others for your mistakes or errors 0.00 0.44 -0.44

ScaleScaleScaleScale: 0000 = Never, 4444 = Always, NRNRNRNR = No Response
*A positive discrepancy indicates that you overestimatedoverestimatedoverestimatedoverestimated the frequency with which you
exhibit the behavior being measured.
A negative discrepancy indicates that you underestimatedunderestimatedunderestimatedunderestimated the frequency of the behavior.

Note:Note:Note:Note: The management approach items are listed above in the order in which they are
associated with a strong Constructive impact and a weak Defensive impact.

Respondent Groups:Respondent Groups:Respondent Groups:Respondent Groups:

#1#1#1#1 = HLM Sample
#2#2#2#2 = Peer or Associate
#3#3#3#3 = Direct Report
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Managing EmotionsManaging EmotionsManaging EmotionsManaging Emotions

ởνκ⅙ νζϑκ ωτ πστϕ ωνζω Ổ ζς ρκϑκρνκζικι, ωνζω Ổ θζσ ςζπκ ζ ικθξψξτσ ϕνκχκ ωνκχκ θτϐρι ηκ ζ υζσξθ
τχ ϕνκσ ϕκȇχκ ξσ ζσ κςκχμκσθ⅙ ψξωϐζωξτσ. ọϐω Ổȇς ζρψτ νϐςζσ. Ổλ Ổȇς λκκρξσμ κςτωξτσζρ, Ổȇρρ οϐψω θνκθπ
τϐω λτχ λξϑκ τχ ωκσ ςξσϐωκψ, μτ μκω ς⅙ νκζι τσ ψωχζξμνω, ζσι θτςκ ηζθπ ϕξων ζ ςτχκ υχτλκψψξτσζρ
υτξσω τλ ϑξκϕ.

Ốξρκκσ Ỏτρρξσψ, ộỌỞỌ Ọψωχτσζϐω Ỏτςςζσικχ, Ởυζθκ Ởνϐωωρκ ỏξψθτϑκχ⅙śŜ

ỗξπκ ςτψω υκτυρκ ξσ τχμζσξ⅚ζωξτσψ, ςζσζμκχψ νζϑκ ωτ ικζρ ϕξων ζ ϑζχξκω⅙ τλ ψωχκψψτχψ ψϐθν ζψ ϕτχπ
τϑκχρτζι ζσι χτρκ θτσλρξθωψ. ồτϕκϑκχ ςζσζμκχψ τλωκσ κϖυκχξκσθκ ζιιξωξτσζρ ψωχκψψτχψ ǻψϐθν ζψ
σκμζωξϑξω⅙, λκκρξσμψ τλ ξψτρζωξτσ, ζσι τωνκχ ω⅙υκψ τλ υχκψψϐχκψǼ ωνζω ζχκ στω σκθκψψζχξρ⅙ κϖυκχξκσθκι
η⅙ υκτυρκ ξσ τωνκχ ω⅙υκψ τλ χτρκψ.śŝ ọκθζϐψκ ωνκ ηκνζϑξτχψ ζσι χκζθωξτσψ τλ ςζσζμκχψ νζϑκ ψϐθν ζ
ψωχτσμ ξςυζθω τσ ωνκ υκτυρκ ζχτϐσι ωνκς, ξω ξψ ξςυκχζωξϑκ ωνζω ωνκ⅙ υζ⅙ ζωωκσωξτσ ωτ ντϕ ωνκ⅙
νζσιρκ ψωχκψψτχψ ζσι ικζρ ϕξων ωνκξχ κςτωξτσψ.

Ộζσζμκχψ ϕντ ικζρ ϕξων ωνκξχ κςτωξτσψ ξσ ốζθξρξωζωξσμ ϕζ⅙ψǱ

• ớζ⅙ ζωωκσωξτσ ωτ ωνκ υτωκσωξζρ ξςυζθω τλ νξψ/νκχ ηκνζϑξτχ τσ τωνκχψ.
• Ởωζ⅙ λτθϐψκιȬȬκϑκσ ϕνκσ ικζρξσμ ϕξων ϐυψκωωξσμ ψξωϐζωξτσψ.
• Ộζξσωζξσ νξψ/νκχ ψκρλȬθτσωχτρ.

Ổσ θτσωχζψω, ωντψκ ϕντ νζσιρκ ωνκξχ κςτωξτσψ ξσ ϕζ⅙ψ ωνζω ζχκ ỔσνξηξωξσμǱ

• ờκζθω ωτ ωνξσμψ ϕξωντϐω ωνξσπξσμ.
• ỗκω κςτωξτσψ τϑκχχξικ νξψ/νκχ ηκωωκχ οϐιμςκσω.
• Ồκω ϐυψκω τχ λχϐψωχζωκι η⅙ ψκωηζθπψ ζσι λζξρϐχκψ.

Ợνκσ ςζσζμκχψ ρτψκ θτσωχτρ τλ ωνκξχ κςτωξτσψ ζσι ξςυϐρψκψ, ωνκ⅙ ρτψκ ωνκ θτσλξικσθκ τλ ωνκ υκτυρκ
ζχτϐσι ωνκς ζσι τλωκσ θχκζωκ ςτχκ υχτηρκςψ ζσι ψωχκψψ λτχ ωνκςψκρϑκψ. ởντψκ ϕντ ϕτχπ ϕξων ψϐθν
ςζσζμκχψ ςζ⅙ ϕξωνντρι ηζι σκϕψ τχ θτϑκχ ϐυ υχτηρκςψ ǻκ.μ., η⅙ ψνξλωξσμ ηρζςκ ωτ τωνκχψǼ ωτ ζϑτξι
ζσ⅙ ξχχζωξτσζρ τχ ϑτρζωξρκ χκζθωξτσψ. Ởϐηψκφϐκσωρ⅙, ỏκλκσψξϑκ στχςψ ψϐθν ζψ Ọϑτξιζσθκ ζσι
Ớυυτψξωξτσζρ υτωκσωξζρρ⅙ θζσ κςκχμκ. Ớσ ωνκ τωνκχ νζσι, ςζσζμκχψ ϕντ νζσιρκ ωνκξχ κςτωξτσψ ξσ ζ
ốζθξρξωζωξσμ ϕζ⅙ νζϑκ θρκζχ μτζρψ ζσι ψωζσιζχιψ λτχ ωνκξχ τϕσ ηκνζϑξτχ ζσι ζχκ ζϕζχκ τλ ωνκξχ
ωνξσπξσμ ζσι ηκνζϑξτχζρ ωκσικσθξκψ. ởνκ⅙ υτψψκψψ ωνκ πστϕρκιμκ, ιξψθξυρξσκ, ζσι ψωχκσμων ωτ
ȈωχζσψθκσιȈ κϑκσ ωνκ ςτψω θνζρρκσμξσμ ψξωϐζωξτσψ ǻη⅙ θτσψξικχξσμ ωνκ λϐωϐχκ θτσψκφϐκσθκψ τλ ωνκξχ
χκζθωξτσψ ηκλτχκ ωνκ⅙ χκζθωǼ.śŞ Ỏτσψκφϐκσωρ⅙, ζ ốζθξρξωζωξσμ ǻχζωνκχ ωνζσ ζσ ỔσνξηξωξσμǼ ζυυχτζθν ξψ
ρξπκρ⅙ ωτ υχτςτωκ ζ θϐρωϐχκ ϕνκχκ υκτυρκ ζχκ λτχωνθτςξσμ ζητϐω ξψψϐκψ, υχτηρκςψ, θχξψκψ, ζσι
θτσθκχσψ.śş
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Results byResults byResults byResults by
Respondent GroupsRespondent GroupsRespondent GroupsRespondent Groups Item-by-Item ResultsItem-by-Item ResultsItem-by-Item ResultsItem-by-Item Results

Facilitating
4

3

2

1

0
Self Others #1 #2 #3

0

1

2

3

4

Inhibiting

Frequency with which you: Responses by:

SelfSelfSelfSelf OthersOthersOthersOthers Self-Self-Self-Self-
Others*Others*Others*Others*

Managing Emotions (Facilitating)Managing Emotions (Facilitating)Managing Emotions (Facilitating)Managing Emotions (Facilitating) 4.00 3.67 0.33

pay attention to the potential impact of your behavior on
others 4.00 3.56 0.44

stay focused--even when dealing with upsetting
situations 4.00 3.56 0.44

maintain your self-control 4.00 3.89 0.11

Frequency with which you: Responses by:

SelfSelfSelfSelf OthersOthersOthersOthers Self-Self-Self-Self-
Others*Others*Others*Others*

Managing Emotions (Inhibiting)Managing Emotions (Inhibiting)Managing Emotions (Inhibiting)Managing Emotions (Inhibiting) 0.00 0.63 -0.63

react to things without thinking 0.00 0.67 -0.67

let emotions override your better judgment 0.00 0.44 -0.44

get upset or frustrated by setbacks and failures 0.00 0.78 -0.78

ScaleScaleScaleScale: 0000 = Never, 4444 = Always, NRNRNRNR = No Response
*A positive discrepancy indicates that you overestimatedoverestimatedoverestimatedoverestimated the frequency with which you
exhibit the behavior being measured.
A negative discrepancy indicates that you underestimatedunderestimatedunderestimatedunderestimated the frequency of the behavior.

Note:Note:Note:Note: The management approach items are listed above in the order in which they are
associated with a strong Constructive impact and a weak Defensive impact.

Respondent Groups:Respondent Groups:Respondent Groups:Respondent Groups:

#1#1#1#1 = HLM Sample
#2#2#2#2 = Peer or Associate
#3#3#3#3 = Direct Report
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NEXT STEPSNEXT STEPSNEXT STEPSNEXT STEPS
ộτ τσκ θζσ ςτωξϑζωκ ζ ςζσ ωτϕζχι ψκρλȬικϑκρτυςκσω. Ộτωξϑζωξτσ ςϐψω θτςκ λχτς ϕξωνξσ.

ớκωκχ ố. ỏχϐθπκχŜŖ

The Action Learning ProcessThe Action Learning ProcessThe Action Learning ProcessThe Action Learning Process

Ọθωξτσ ρκζχσξσμ ξψ ζ υχτθκψψ ωνζω ξσϑτρϑκψ ψυκθξλ⅙ξσμ ϕνζω ⅙τϐ ϕζσω ωτ ζθνξκϑκ, ζσζρ⅙⅚ξσμ ⅙τϐχ
θϐχχκσω ψξωϐζωξτσ ζσι ωνξσπξσμ ζσι ηκνζϑξτχζρ υζωωκχσψǲ ξικσωξλ⅙ξσμ ωνκ θνζσμκψ ⅙τϐ σκκι ωτ ςζπκ ωτ
ζθνξκϑκ ⅙τϐχ μτζρψǲ ζσι κλλκθωξσμ ωνκψκ θνζσμκψ. Ồζωνκχξσμ ξσλτχςζωξτσ λχτς ⅙τϐχψκρλ ζσι τωνκχψ,
χκλρκθωξσμ τσ ϕνζω ⅙τϐ τηψκχϑκ, τηωζξσξσμ ψϐυυτχω, ζσι χκκϑζρϐζωξσμ ⅙τϐχ ψξωϐζωξτσ ζσι ωνξσπξσμ
ζσι ηκνζϑξτχζρ υζωωκχσψ ζχκ ζρψτ ξςυτχωζσω θτςυτσκσωψ τλ ωνξψ υχτθκψψ.

ởνκ υχκϑξτϐψ ψκθωξτσψ τλ ωνξψ χκυτχω υχτϑξικ ζ μχκζω ικζρ τλ ξσλτχςζωξτσ ζητϐω ⅙τϐχ θϐχχκσω ψξωϐζωξτσ
ζσι ηκνζϑξτχψ. ởνκ λτρρτϕξσμ υζμκψ μϐξικ ⅙τϐ ξσ ϐψξσμ ωνξψ ξσλτχςζωξτσ ωτ ρκζχσ ντϕ ωτ ηκ ζ ςτχκ
κλλκθωξϑκ ςζσζμκχ.

ỗκζχσξσμ τθθϐχψ ϕνκσ ϕκ ωζπκ κλλκθωξϑκ ζθωξτσ, ϕνκσ ϕκ ικωκθω ζσι θτχχκθω κχχτχ. ồτϕ ιτ ⅙τϐ
πστϕ ϕνκσ ⅙τϐ πστϕ ψτςκωνξσμ? Ợνκσ ⅙τϐ θζσ υχτιϐθκ ϕνζω ξω ξψ ⅙τϐ θρζξς ωτ πστϕ.Ŝŗ

ởνκ ζθωξτσ ρκζχσξσμ ζσι υρζσσξσμ υχτθκψψ υχκψκσωκι ξσ ωνξψ ψκθωξτσ θτσψξψωψ τλ ωνκ λτρρτϕξσμ ψωκυψǱ

ŗ. ỏκψθχξηκ ⅙τϐχ ςζσζμκςκσω θνζρρκσμκ

Ř. Ởυκθξλ⅙ ϕνζω ⅙τϐ ϕζσω ωτ ζθνξκϑκ

ř. Ởκω μτζρψ χκμζχιξσμ θνζσμκψ ξσ ⅙τϐχ ξςυζθω

Ś. ỏκρξσκζωκ ψωχζωκμξκψ λτχ θνζσμξσμ ⅙τϐχ ξςυζθω

ś. Ổικσωξλ⅙ χκψτϐχθκψ ζσι ψϐυυτχω

Ŝ. Ổςυρκςκσω ωνκ υρζσ ζσι ςτσξωτχ ⅙τϐχ υχτμχκψψ

ờκθτχιξσμ ⅙τϐχ ξσωκσωξτσψ ξψ ξςυτχωζσω ηκθζϐψκ ξω χκφϐξχκψ ⅙τϐ ωτ ςζπκ ζ θτςςξωςκσω ωτ ϕνζω ⅙τϐ
ϕζσω ωτ ζθνξκϑκ. Ổσ ζιιξωξτσ, ξω κσζηρκψ ⅙τϐ ωτ ςτσξωτχ ⅙τϐχ υχτμχκψψ ωτϕζχι ⅙τϐχ μτζρψ. Ợκ
ωνκχκλτχκ χκθτςςκσι ωνζω ⅙τϐ ωζπκ ωνκ ωξςκ ωτ λϐρρ⅙ υζχωξθξυζωκ ξσ ωνξψ υχτθκψψ η⅙ χκθτχιξσμ ⅙τϐχ
ξσωκσωξτσψ, τηψκχϑζωξτσψ, ζθωξτσψ, ζθνξκϑκςκσωψ, ζσι χκλρκθωξτσψ τσ ωνκ υζμκψ ωνζω λτρρτϕ.
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Step 1: Describe Your Management ChallengeStep 1: Describe Your Management ChallengeStep 1: Describe Your Management ChallengeStep 1: Describe Your Management Challenge

ớκτυρκ ζχκ ςτωξϑζωκι ωτ θνζσμκ ϕνκσ ωνκ⅙ ηκρξκϑκ ωνζω ωνκ θνζσμκψ ϕξρρ κσζηρκ ωνκς ωτ ζωωζξσ ωνξσμψ
ωνζω χκζρρ⅙ ςζωωκχ ωτ ωνκς. ởνκχκλτχκ, ξω ξψ ξςυκχζωξϑκ ωνζω ⅙τϐ ηκμξσ ωνκ θνζσμκ υχτθκψψ η⅙
ξικσωξλ⅙ξσμ ψτςκωνξσμ ωνζω ξψ θϐχχκσωρ⅙ ξςυτχωζσω ωτ ⅙τϐȯψυκθξλξθζρρ⅙, ωνκ μχκζωκψω θνζρρκσμκ ωνζω
⅙τϐ θϐχχκσωρ⅙ λζθκ ζψ ζ ςζσζμκχ.

Ụτϐχ μχκζωκψω ςζσζμκςκσω θνζρρκσμκ ςζ⅙ ηκ ζ υκχψτσζρ ϕκζπσκψψ, ζ ωνχκζω ωτ ⅙τϐχ ϐσξωȇψ ϑξζηξρξω⅙
τχ ⅙τϐχ τϕσ ψϐθθκψψ ζψ ζ ςζσζμκχ, ζ ιζϐσωξσμ ψξωϐζωξτσ τχ υχτηρκς ωνζω ⅙τϐ ςϐψω ξςςκιξζωκρ⅙
θτσωκσι ϕξων, τχ ζ χκτθθϐχχξσμ υχτηρκς τχ ψξωϐζωξτσ ωνζω ⅙τϐ θζσȇω ψκκς ωτ υκχςζσκσωρ⅙ χκψτρϑκ.
Ốϖζςυρκψ τλ ψυκθξλξθ θνζρρκσμκψ ωνζω ςζσζμκχψ νζϑκ ξικσωξλξκι ξσθρϐικ χκηϐξριξσμ ωνκξχ ωκζςψ,
ικζρξσμ ϕξων ζ υζχωξθϐρζχ υκχλτχςζσθκ ξψψϐκ τχ υχτηρκς κςυρτ⅙κκ, ζσι ικρξϑκχξσμ τσ ζ ηξμ υχτοκθω
ϕνκχκ ωξςκ ζσι χκψτϐχθκψ ζχκ κϖωχκςκρ⅙ ρξςξωκι. Ợνζω ξψ ςτψω θχξωξθζρ νκχκ, ξψ ωνζω ⅙τϐ ξικσωξλ⅙ ωνκ
ξψψϐκ ωνζω ξψ ςτψω ξςυτχωζσω ωτ ⅙τϐȯωνκ ξψψϐκ ωνζω ⅙τϐ ωνξσπ ωνκ ςτψω ζητϐω, ωνζω ωχτϐηρκψ ⅙τϐ ωνκ
ςτψω, ωνζω υκχνζυψ ςζπκψ ξω ιξλλξθϐρω λτχ ⅙τϐ ωτ ψρκκυ τχ λτθϐψ τσ τωνκχ ωνξσμψ ωνζω ςζ⅙ ζρψτ ηκ
ξςυτχωζσω ωτ ⅙τϐ.

My Current Management Challenge

Ợνζω ξψ ωνκ μχκζωκψω θνζρρκσμκ ωνζω ⅙τϐ θϐχχκσωρ⅙ λζθκ ζψ ζ ςζσζμκχ?

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________
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Step 2: Specify What You Want to AchieveStep 2: Specify What You Want to AchieveStep 2: Specify What You Want to AchieveStep 2: Specify What You Want to Achieve

ộτϕ ωνζω ⅙τϐȇϑκ σζςκι ⅙τϐχ ςζσζμκςκσω θνζρρκσμκ, ικψθχξηκ ϕνζω ξω ξψ ωνζω ⅙τϐ ϕζσω ωτ ζθνξκϑκ.
Ởυκθξλξθζρρ⅙, ϕνζω ιτ ⅙τϐ σκκι ωτ ζθθτςυρξψν ξσ τχικχ ωτ ςκκω ωνξψ θνζρρκσμκ? ờκθτχι ωνκ λξχψω
ωντϐμνωψ ωνζω τθθϐχ ωτ ⅙τϐ ζσι ωχ⅙ στω ωτ οϐιμκ τχ κϑζρϐζωκ ωνκς. Ởξςξρζχρ⅙, ιτ στω ϕτχχ⅙ ζητϐω
ϕνζω τωνκχ υκτυρκ ϕξρρ ωνξσπ ζητϐω ϕνζω ⅙τϐ ϕζσω ωτ ζθνξκϑκ. ởττ τλωκσ υκτυρκ ψωχξϑκ λτχ ϕνζω ωνκ⅙
ωνξσπ τωνκχψ ϕζσω ωνκς ωτ ζθθτςυρξψνȯζσι ωνκσ ωνκξχ ςτωξϑζωξτσ ξψ ρτϕ ηκθζϐψκ ωνκ ϑξψξτσ ξψ
ψτςκτσκ κρψκȇψ χζωνκχ ωνζσ ωνκξχ τϕσ. ỗκω ωνξψ ηκ ⅙τϐχ ϑξψξτσ τλ ϕνζω ⅙τϐ ϕζσω ζψ ζ ςζσζμκχ. Ổω ιτκψ
στω νζϑκ ωτ ηκ μχζσιξτψκǲ χζωνκχ ξω ψντϐρι ηκ ϕνζω ξψ ςτψω ξςυτχωζσω ζσι ςκζσξσμλϐρ ωτ ⅙τϐ.

ộκϖω, ωνξσπ ςτχκ ηχτζιρ⅙ ζητϐω ϕνζω ⅙τϐ ϕζσω ωτ ζθνξκϑκ ζσι χκϑξκϕ ⅙τϐχ ικψθχξυωξτσ τλ ντϕ ⅙τϐ
ϕτϐρι ρξπκ τωνκχψ ωτ ικψθχξηκ ⅙τϐχ ςζσζμκςκσω κλλκθωξϑκσκψψ τσκ ⅙κζχ λχτς στϕ ǻυζμκ Ŝυζμκ Ŝυζμκ Ŝυζμκ Ŝ τλ ωνξψ
χκυτχωǼ. ỗττπ ζω ωνκ μζυψ ηκωϕκκσ ωνκ ϕζ⅙ψ ξσ ϕνξθν ⅙τϐ ϕζσω ωτ ηκ υκχθκξϑκι ϑκχψϐψ ωνκ ϕζ⅙ψ ξσ
ϕνξθν ⅙τϐ ζχκ θϐχχκσωρ⅙ υκχθκξϑκι ǻυζμκ şυζμκ şυζμκ şυζμκ şǼ. ờκθτχι ζσ⅙ ξωκςψ ⅙τϐ λκκρ ψωχτσμρ⅙ ζητϐω θνζσμξσμ.

Ớσθκ ⅙τϐ νζϑκ ϕχξωωκσ ιτϕσ ωνκ ωνξσμψ ωνζω ⅙τϐ ϕζσω ωτ ζθνξκϑκ, χκϑξκϕ ξω. ỗττπ λτχ ζσ⅙ υζωωκχσψ ξσ
ϕνζω ⅙τϐ νζϑκ ϕχξωωκσ. ộτωξθκ ξλ ωνκχκ ζχκ ψτςκ ξωκςψ ωνζω ζχκ ςτχκ ξςυτχωζσω ωτ ⅙τϐ ωνζσ τωνκχψ.
ởνκσ, ηζψκι τσ ϕνζω ⅙τϐ ξσξωξζρρ⅙ ϕχτωκ ζσι ⅙τϐχ χκϑξκϕ τλ ξω, ϕχξωκ ζ ψωζωκςκσω τχ ψκω τλ ψωζωκςκσωψ
ωνζω θρκζχρ⅙ ζσι ψυκθξλξθζρρ⅙ ικψθχξηκ ϕνζω ⅙τϐ χκζρρ⅙ ϕζσω ωτ ζθνξκϑκ ζσι η⅙ ϕνκσ ⅙τϐ χκζρξψωξθζρρ⅙
ωνξσπ ⅙τϐ θζσ ζθνξκϑκ ωνκψκ ωνξσμψ.

What I Want to Achieve

Ợνζω ιτ ⅙τϐ σκκι ωτ ζθθτςυρξψν τχ ζθνξκϑκ ξσ τχικχ ωτ ικζρ ϕξων ⅙τϐχ θϐχχκσω ςζσζμκςκσω
θνζρρκσμκ ǻξικσωξλξκι ξσ Ởωκυ ŗǼ? Ợχξωκ ιτϕσ ωνκ λξχψω ωνξσμψ ωνζω θτςκ ωτ ⅙τϐχ ςξσιǱ

___________________________________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________

ồτϕ ιτ ⅙τϐ ϕζσω τωνκχ υκτυρκ ωτ υκχθκξϑκ ⅙τϐ ζψ ζ ςζσζμκχ? Ợνζω ιτ ⅙τϐ ϕζσω τωνκχ υκτυρκ ωτ
ψζ⅙ ζητϐω ⅙τϐ?

___________________________________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________
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___________________________________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________

ờκϑξκϕ ϕνζω ⅙τϐ ϕχτωκ. ởνκσ, θρκζχρ⅙ ψυκθξλ⅙ ϕνζω ⅙τϐ ϕζσω ωτ ζθνξκϑκ ζσι ωνκ ιζωκǻψǼ η⅙ ϕνξθν
⅙τϐ χκζρξψωξθζρρ⅙ θζσ ζθνξκϑκ ωνκψκ ωνξσμψ.

___________________________________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________
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Step 3: Set Goals Regarding Changes in Your ImpactStep 3: Set Goals Regarding Changes in Your ImpactStep 3: Set Goals Regarding Changes in Your ImpactStep 3: Set Goals Regarding Changes in Your Impact

Ộκκωξσμ θνζρρκσμκψ ζσι ζθνξκϑξσμ μτζρψ ϐψϐζρρ⅙ χκφϐξχκψ ωνκ ψϐυυτχω ζσι θττυκχζωξτσ τλ ωντψκ
ζχτϐσι ⅙τϐ. Ọψ ικψθχξηκι ξσ ωνκ ȈỔςυζθω τσ ỚωνκχψȈ ψκθωξτσ τλ ωνξψ χκυτχω, ⅙τϐ κσθτϐχζμκ τχ
ςτωξϑζωκ ωντψκ ζχτϐσι ⅙τϐ ωτ ωνξσπ ζσι ηκνζϑκ ξσ θκχωζξσ ϕζ⅙ψ.

Ỏτσψξικχ ωνκ ξςυζθω ωνζω ⅙τϐ ηκρξκϑκ ⅙τϐ ψντϐρι νζϑκ τσ τωνκχψ ζσι θτςυζχκ ξω ωτ ⅙τϐχ ζθωϐζρ
ξςυζθω. ởνκ ȈỒζυψ ọκωϕκκσ Ụτϐχ Ỏϐχχκσω ζσι Ổικζρ ỔςυζθωȈ ηκμξσσξσμ τσ υζμκ ŘŘυζμκ ŘŘυζμκ ŘŘυζμκ ŘŘ υχτϑξικ ζσ
κλλξθξκσω ψωζχωξσμ υτξσω λτχ ξικσωξλ⅙ξσμ ωνκψκ ιξλλκχκσθκψ. ởνκσ, ξικσωξλ⅙Ǳ

• Ớσκ Ỏτσψωχϐθωξϑκ ηκνζϑξτχ ζρτσμ ϕνξθν ⅙τϐ ϕτϐρι ρξπκ ωτ ξσθχκζψκ ⅙τϐχ ξςυζθω.

• Ớσκ ớζψψξϑκ/ỏκλκσψξϑκ τχ Ọμμχκψψξϑκ/ỏκλκσψξϑκ ηκνζϑξτχ ζρτσμ ϕνξθν ⅙τϐ ϕτϐρι ρξπκ ωτ
ικθχκζψκ ⅙τϐχ ξςυζθω.

ởνκ ωϕτ ηκνζϑξτχψ ωνζω ⅙τϐ ξικσωξλ⅙ θζσ ηκ ηζψκι τσ ωνκ ψξ⅚κ τλ ωνκ χκυτχωκι μζυ ηκωϕκκσ ⅙τϐχ
θϐχχκσω ζσι ξικζρ ξςυζθω. ồτϕκϑκχ, ωνκ θχξωκχξζ λτχ ψκρκθωξτσ ιτ στω νζϑκ ωτ ηκ ρξςξωκι ωτ ωνκ
μχζυνξθζρ ζσι ψωζωξψωξθζρ χκψϐρωψ. Ỏτσψξικχ, λτχ κϖζςυρκ, ωνκ κϖωκσω ωτ ϕνξθν ωνκ ιξλλκχκσω ηκνζϑξτχψ
ζχκ θτσψξψωκσω τχ ξσθτσψξψωκσω ϕξων ϕνζω ψκκςψ σκθκψψζχ⅙ λτχ ⅙τϐχ ϐσξω ωτ ζθνξκϑκ ξωψ μτζρψ ζσι ⅙τϐχ
τχμζσξ⅚ζωξτσ ωτ ζθνξκϑκ ξωψ ϑξψξτσ. Ởξςξρζχρ⅙, ⅙τϐ ςξμνω λτθϐψ τσ ωντψκ ηκνζϑξτχψ ωνζω ⅙τϐ ηκρξκϑκ ζχκ
ψωχτσμρ⅙ ξσλρϐκσθκι η⅙ ⅙τϐ ζσι ωνκχκλτχκ ζχκ θτσιϐθξϑκ ωτ ηκξσμ ςτιξλξκι ζψ ζ χκψϐρω τλ ⅙τϐχ κλλτχωψ.

ờκθτχι ωνκ ωϕτ ηκνζϑξτχψ ⅙τϐ νζϑκ ψκρκθωκι τσ ωνκ σκϖω υζμκ. ốτχ ωνκ Ỏτσψωχϐθωξϑκ ηκνζϑξτχ,
ικρξσκζωκ ωνχκκ ψυκθξλξθ ηκνζϑξτχψ ⅙τϐ ϕτϐρι ρξπκ ωτ κσθτϐχζμκ υκτυρκ ωτ κσμζμκ ξσ ςτχκ ϕνκσ ωνκ⅙
ζυυχτζθν ωνκξχ ωζψπψ ζσι ξσωκχζθω ϕξων τωνκχψ. Ởξςξρζχρ⅙, λτχ ωνκ ỏκλκσψξϑκ ηκνζϑξτχ, ικρξσκζωκ ωνχκκ
ψυκθξλξθ ηκνζϑξτχψ ωνζω ⅙τϐ ϕτϐρι ρξπκ ωτ κσθτϐχζμκ ρκψψ ǻξ.κ., ικθχκζψκ ⅙τϐχ ξςυζθωǼ.

ởτ λζθξρξωζωκ ωνξψ υχτθκψψ, ⅙τϐ θζσ χκλκχ ωτ ωνκ ξωκςȬη⅙Ȭξωκς λκκιηζθπ υχκψκσωκι λτχ κζθν ψω⅙ρκ ξσ ωνκ
ȈỔςυζθω τσ ỚωνκχψȈ ψκθωξτσ τλ ωνκ χκυτχω ǻψωζχωξσμ τσ υζμκ Řśυζμκ Řśυζμκ Řśυζμκ ŘśǼ. ởνκ ψϐχϑκ⅙ ξωκςψ ψϐμμκψω ψυκθξλξθ
ηκνζϑξτχψ ωνζω ⅙τϐ ςξμνω ϕζσω ωτ υχτςτωκ τχ ικθχκζψκ τσ ωνκ υζχω τλ τωνκχψ. ốκκρ λχκκ ωτ ςτιξλ⅙ ζσ⅙
τλ ωνκψκ ξωκςψ ωτ ηκωωκχ χκλρκθω ωνκ χκζρξωξκψ τλ ⅙τϐχ τχμζσξ⅚ζωξτσ ζσι ωνκ ηκνζϑξτχψ κϖνξηξωκι η⅙ ωνκ
υκτυρκ ζχτϐσι ⅙τϐ.
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Goals for Changing My Impact

ởνκ ỎτσψωχϐθωξϑκỎτσψωχϐθωξϑκỎτσψωχϐθωξϑκỎτσψωχϐθωξϑκ ηκνζϑξτχ ζρτσμ ϕνξθν Ổ ξσωκσι ωτ ξσθχκζψκ ς⅙ ξςυζθω ξψǱ

_____________________________________________________________________________

ởνχκκ ψυκθξλξθ ηκνζϑξτχψ ωνζω Ổ ϕτϐρι ρξπκ ωτ υχτςτωκ τσ ωνκ υζχω τλ τωνκχψ ζχκǱ

ŗ. ________________________________________________________________________________

  _________________________________________________________________________________

Ř. ________________________________________________________________________________

  _________________________________________________________________________________

ř. ________________________________________________________________________________

  _________________________________________________________________________________

ởνκ ỏκλκσψξϑκỏκλκσψξϑκỏκλκσψξϑκỏκλκσψξϑκ ηκνζϑξτχ ζρτσμ ϕνξθν Ổ ξσωκσι ωτ ικθχκζψκ ς⅙ ξςυζθω ξψǱ

_____________________________________________________________________________

ởνχκκ ψυκθξλξθ ηκνζϑξτχψ Ổ ϕτϐρι ρξπκ ωτ ιξψθτϐχζμκ ǻτχ κσθτϐχζμκ ρκψψǼ τσ ωνκ υζχω τλ τωνκχψ ζχκǱ

ŗ. _______________________________________________________________________________

  _________________________________________________________________________________

Ř. _______________________________________________________________________________

  ________________________________________________________________________________

ř _______________________________________________________________________________

  ________________________________________________________________________________
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Step 4: Delineate Strategies for Changing Your ImpactStep 4: Delineate Strategies for Changing Your ImpactStep 4: Delineate Strategies for Changing Your ImpactStep 4: Delineate Strategies for Changing Your Impact

Ổσ μκσκχζρ, ốζθξρξωζωξσμ ςζσζμκςκσω ζυυχτζθνκψ νζϑκ ζ Ỏτσψωχϐθωξϑκ ξςυζθω τσ τωνκχψ ζσι
Ổσνξηξωξσμ ζυυχτζθνκψ νζϑκ ζ ỏκλκσψξϑκ ξςυζθω. ởνκχκλτχκ, ⅙τϐχ μκσκχζρ ψωχζωκμ⅙ λτχ θνζσμξσμ ⅙τϐχ
ξςυζθω ψντϐρι λτθϐψ τσ θζχχ⅙ξσμ τϐω ⅙τϐχ ςζσζμκςκσω χκψυτσψξηξρξωξκψ ξσ ζ ςτχκ ốζθξρξωζωξσμ ζσι
ρκψψ Ổσνξηξωξσμ ςζσσκχ.

ốτχ κζθν τλ ωνκ μτζρψ ωνζω ⅙τϐ ξικσωξλξκι ξσ Ởωκυ ř, ψκρκθω ζω ρκζψω τσκ χκψυτσψξηξρξω⅙ ǻκ.μ., ςζσζμξσμ
μτζρψǼ ξσ ϕνξθν ⅙τϐ ϕξρρ θνζσμκ ⅙τϐχ ζυυχτζθν. ởτ λζθξρξωζωκ ωνξψ ψωκυ τλ ωνξψ υχτθκψψ, χκλκχ ωτ ωνκ
υζμκψ ωνζω μχζυνξθζρρ⅙ ψϐςςζχξ⅚κ ⅙τϐχ θϐχχκσω ζυυχτζθνκψ ωτ ιξλλκχκσω ςζσζμκςκσω
χκψυτσψξηξρξωξκψ ǻηκμξσσξσμ τσ υζμκ řśυζμκ řśυζμκ řśυζμκ řśǼ. Ỏτσψξικχ ϕνξθν τλ ωνκ χκψυτσψξηξρξωξκψ ϕτϐρι ρξπκρ⅙ νζϑκ ωνκ
μχκζωκψω ικψξχκι θνζσμκ τσ ⅙τϐχ ξςυζθω ǻζψ ψυκθξλξκι ξσ Ởωκυ řǼ ξλ ⅙τϐ ςτιξλξκι ⅙τϐχ θϐχχκσω
ζυυχτζθν. Ớϐχ χκψκζχθν νζψ ψντϕσ ωνζω ωνκ ốζθξρξωζωξσμ ζσι Ổσνξηξωξσμ ζυυχτζθνκψ ϕξων χκψυκθω ωτ
θκχωζξσ ςζσζμκςκσω χκψυτσψξηξρξωξκψ ζχκ ψωχτσμρ⅙ χκρζωκι ωτ ωνκ ξςυζθω τλ ςζσζμκχψ τσ τωνκχψ. Ụτϐ
ςξμνω ϕζσω ωτ θτσψξικχ ωνκψκ λξσιξσμψ ωτ ȈϑζρξιζωκȈ ωνκ ςζσζμκςκσω χκψυτσψξηξρξωξκψ ωνζω ⅙τϐ νζϑκ
ξικσωξλξκι τχ ωτ ψϐμμκψω τωνκχ χκψυτσψξηξρξωξκψ λτχ θτσψξικχζωξτσ. ởνκψκ χκψκζχθν λξσιξσμψ ζχκ
ψϐςςζχξ⅚κι τσ υζμκ ŝŝυζμκ ŝŝυζμκ ŝŝυζμκ ŝŝ. ộτωκ ωνζω ωνκ χκψυτσψξηξρξωξκψ ρξψωκι ζχκ ζςτσμ ωντψκ ωνζω ψντϕ ωνκ
ψωχτσμκψω θτχχκρζωξτσ ϕξων κζθν τλ ωνκ ŗŘ ξςυζθω ςκζψϐχκψ. Ổσ ςτψω θζψκψ, τωνκχ χκψυτσψξηξρξωξκψ ζχκ
ζρψτ χκρζωκι ωτ ωνκ ξςυζθω ψω⅙ρκψ. Ọψ ψϐθν, ⅙τϐ ψντϐρι στω κρξςξσζωκ ζ χκψυτσψξηξρξω⅙ λχτς
θτσψξικχζωξτσ ψξςυρ⅙ ηκθζϐψκ ξω ιτκψ στω ζυυκζχ ξσ ωνκ ωζηρκ.

ởνκσ, λτχ κζθν τλ ωνκ χκψυτσψξηξρξωξκψ ωνζω ⅙τϐ νζϑκ ρξψωκι, ικψθχξηκ ωϕτ ωνξσμψ ωνζω ⅙τϐ θζσ ιτ ωτ ηκ
ςτχκ ốζθξρξωζωξσμ ζσι ρκψψ Ổσνξηξωξσμ. ờκλκχ ωτ ωνκ ικψθχξυωξτσψ τλ ωνκ ϑζχξτϐψ ςζσζμκςκσω
χκψυτσψξηξρξωξκψ ζσι ⅙τϐχ λκκιηζθπ ǻψωζχωξσμ τσ υζμκ řŞυζμκ řŞυζμκ řŞυζμκ řŞǼ ϕνκσ ικϑκρτυξσμ ωνκψκ ψωζωκςκσωψ.

ốτχ κϖζςυρκ, ζψψϐςκ ωνζω ξσ Ởωκυ ř ⅙τϐ ϕχτωκ ωνζω ⅙τϐ ϕζσω ωτ ξσθχκζψκ ⅙τϐχ ξςυζθω ϕξων χκψυκθω ωτ
Ọθνξκϑκςκσω. Ổσ ζιιξωξτσ, ζψψϐςκ ωνζω ⅙τϐ θϐχχκσωρ⅙ ςζσζμκ ϕτχπ ζθωξϑξωξκψ ξσ ζ ϕζ⅙ ωνζω ξψ ςτχκ
Ổσνξηξωξσμ ωνζσ ốζθξρξωζωξσμ ǻζψ χκυτχωκι η⅙ τωνκχψǼ. ởνκχκλτχκ, ⅙τϐ ςξμνω θνττψκ Ộζσζμξσμ Ợτχπ
Ọθωξϑξωξκψ ζψ ⅙τϐχ ωζχμκω λτχ θνζσμκ. ỏκυκσιξσμ τσ ωνκ λκκιηζθπ ⅙τϐ χκθκξϑκι, ωϕτ ψυκθξλξθ ωνξσμψ
⅙τϐ θτϐρι ιτ ωτ ηκ ςτχκ ốζθξρξωζωξσμ ǻζσι ρκψψ ỔσνξηξωξσμǼ ζχκǱ

ŗ. Ọψπ υκτυρκ ξλ ωνκ⅙ ζχκ ζηρκ ζσι ϕξρρξσμ ωτ θζχχ⅙ τϐω ζσ ζψψξμσςκσω ηκλτχκ ⅙τϐ ικρκμζωκ ξω.

Ř. ọκλτχκ ψθνκιϐρξσμ ζ υχτοκθω, ιξψθϐψψ ξω ϕξων ωντψκ ιτξσμ ωνκ ϕτχπȯμκω ωνκξχ κψωξςζωκψ
χκμζχιξσμ ντϕ ρτσμ ξω ϕξρρ ωζπκ ωνκς ωτ μκω ωνκ ϕτχπ ιτσκ ζσι ωνκσ θτςκ ωτ ζ ςϐωϐζρρ⅙
ζθθκυωζηρκ ζμχκκςκσω τσ ωνκ ψθνκιϐρκ.

ộτωξθκ ωνζω ωνκ θνζσμκψ ⅙τϐ ικψθχξηκι ǻϕνξθν ηζψξθζρρ⅙ ξσϑτρϑκ ξσϑξωξσμ υκτυρκ ωτ υζχωξθξυζωκ ξσ ωνκ
υρζσσξσμ τλ ωνκξχ τϕσ ϕτχπǼ ϕξρρ θχκζωκ τυυτχωϐσξωξκψ λτχ υκτυρκ ωτ Ȉωζπκ τϕσκχψνξυ τϑκχ ικθξψξτσψ
ζσι ζθωξτσψȈ ζσι Ȉψκω υχξτχξωξκψ,Ȉ ϕνξθν ζχκ ỌθνξκϑκςκσωȬτχξκσωκι ηκνζϑξτχψ.

Feedback for A Sample (February 2017)Feedback for A Sample (February 2017)Feedback for A Sample (February 2017)Feedback for A Sample (February 2017)

75 NEXT STEPSCopyright © 2014 by Human Synergistics
International. All Rights Reserved.



Desired Changes in My Management Approaches

ởτ ξσθχκζψκ ς⅙ ỎτσψωχϐθωξϑκỎτσψωχϐθωξϑκỎτσψωχϐθωξϑκỎτσψωχϐθωξϑκ ξςυζθω τσ ωνκ ηκνζϑξτχ τλ τωνκχψ, Ổ ϕξρρ θζχχ⅙ τϐω ωνκ λτρρτϕξσμ
χκψυτσψξηξρξω⅙ ξσ ζ ςτχκ ốζθξρξωζωξσμ ζσι ρκψψ Ổσνξηξωξσμ ςζσσκχǱ

__________________________________________________________________________________

Ợνκσ θζχχ⅙ξσμ τϐω ωνξψ χκψυτσψξηξρξω⅙, Ổ θζσ ηκνζϑκ ξσ ζ ςτχκ ốζθξρξωζωξσμ ǻζσι ρκψψ ỔσνξηξωξσμǼ
ςζσσκχ η⅙Ǳ

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

ởτ ικθχκζψκ ς⅙ ỏκλκσψξϑκỏκλκσψξϑκỏκλκσψξϑκỏκλκσψξϑκ ξςυζθω ϕξων χκψυκθω ωτ ωνκ ηκνζϑξτχ τλ τωνκχψ, Ổ ϕξρρ θζχχ⅙ τϐω ωνκ
λτρρτϕξσμ χκψυτσψξηξρξω⅙ ξσ ζ ςτχκ ốζθξρξωζωξσμ ζσι ρκψψ Ổσνξηξωξσμ ςζσσκχǱ

__________________________________________________________________________________

Ợνκσ θζχχ⅙ξσμ τϐω ωνξψ χκψυτσψξηξρξω⅙, Ổ θζσ ηκνζϑκ ξσ ζ ςτχκ ốζθξρξωζωξσμ ǻζσι ρκψψ ỔσνξηξωξσμǼ
ςζσσκχ η⅙Ǳ

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________
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M/I Approaches Most Strongly Correlated with Each Impact StyleM/I Approaches Most Strongly Correlated with Each Impact StyleM/I Approaches Most Strongly Correlated with Each Impact StyleM/I Approaches Most Strongly Correlated with Each Impact Style

Ỡψκ ωνκ ξσλτχςζωξτσ ηκρτϕ ωτ ψϐυυρκςκσω ǻχζωνκχ ωνζσ ιξθωζωκǼ ⅙τϐχ τϕσ ζσζρ⅙ψκψ ζσι θτσθρϐψξτσψ
χκμζχιξσμ ϕνξθν ζυυχτζθνκψ ζσι χκψυτσψξηξρξωξκψ ϕτϐρι ηκ ωνκ ςτψω ϐψκλϐρ ζσι χκρκϑζσω ωτ ϕτχπ τσ.

Increasing a Constructive ImpactIncreasing a Constructive ImpactIncreasing a Constructive ImpactIncreasing a Constructive Impact
To increase a Constructive impact, consider
whether managing rewardsrewardsrewardsrewards and learninglearninglearninglearning can
more frequently and consistently be
approached in a Facilitating manner and less
often approached in an Inhibiting way. The
way in which managers approach these
responsibilities tends to be most strongly
related to all four of the Constructive styles.
In addition, to increase...

a Humanistic-EncouragingHumanistic-EncouragingHumanistic-EncouragingHumanistic-Encouraging impact, also look
at whether tendencies to approach managing:

• Inter-unit relationsInter-unit relationsInter-unit relationsInter-unit relations in a Facilitating
manner can be increased

• Personal relationsPersonal relationsPersonal relationsPersonal relations in an Inhibiting way
can be reduced

an AffiliativeAffiliativeAffiliativeAffiliative impact, also examine whether
tendencies to approach managing:

• CommunicationsCommunicationsCommunicationsCommunications in a Facilitating way
can be increased

• Personal Relations Personal Relations Personal Relations Personal Relations in an Inhibiting
manner can be reduced

an AchievementAchievementAchievementAchievement impact, also look at whether
tendencies to approach managing:

• GoalsGoalsGoalsGoals in a Facilitating manner can
beincreased

• ChangeChangeChangeChange in an Inhibiting way can be
reduced

a Self-ActualizingSelf-ActualizingSelf-ActualizingSelf-Actualizing impact, also consider
whether tendencies to approach managing:

• ChangeChangeChangeChange in a Facilitating manner can be
increased and/or an Inhibiting approach
reduced

• GoalsGoalsGoalsGoals in a Facilitating way can be
increased

Decreasing a Passive/Defensive ImpactDecreasing a Passive/Defensive ImpactDecreasing a Passive/Defensive ImpactDecreasing a Passive/Defensive Impact
To decrease a Passive/Defensive impact,
consider whether managing integrityintegrityintegrityintegrity and
communicationscommunicationscommunicationscommunications can be approached less
often in an Inhibiting way and more
frequently and consistently in a Facilitating
manner. The way in which managers
approach these responsibilities tends to be
strongly related to all four of the Passive/
Defensive styles. In addition, to decrease...

an ApprovalApprovalApprovalApproval impact, also examine whether
tendencies to manage:

• TeamsTeamsTeamsTeams in an Inhibiting way can be
reduced

• EmotionsEmotionsEmotionsEmotions in a Facilitating manner can be
increased

a ConventionalConventionalConventionalConventional impact, also look at whether
tendencies to manage:

•  ChangeChangeChangeChange in an Inhibiting way can be
reduced

•  WorkWorkWorkWork activities in a Facilitating way can
be increased

a DependentDependentDependentDependent impact, also consider whether
tendencies to manage:

• WorkWorkWorkWork activities in an Inhibiting way can
be reduced

• PersonalPersonalPersonalPersonal relationsrelationsrelationsrelations in a Facilitating
manner can be increased and/or an
Inhibiting approach reduced

an AvoidanceAvoidanceAvoidanceAvoidance impact, also look at whether
tendencies to manage:

• ChangeChangeChangeChange in an Inhibiting manner can be
reduced

• EmotionsEmotionsEmotionsEmotions in a Facilitating way can be
increased

Decreasing an Aggressive/Defensive ImpactDecreasing an Aggressive/Defensive ImpactDecreasing an Aggressive/Defensive ImpactDecreasing an Aggressive/Defensive Impact
To decrease an Aggressive/Defensive
impact, look at whether personal relationspersonal relationspersonal relationspersonal relations
and communicationscommunicationscommunicationscommunications can more frequently
and consistently be managed in a Facilitating
way and less often managed in an Inhibiting
manner. The way in which managers
approach these responsibilities tends to be
most strongly related to all four of the
Aggressive/Defensive styles. In addition, to
decrease...

an OppositionalOppositionalOppositionalOppositional impact, also consider
whether tendencies to manage:

• Inter-Unit RelationsInter-Unit RelationsInter-Unit RelationsInter-Unit Relations in an Inhibiting
manner can be reduced

• EmotionsEmotionsEmotionsEmotions in a Facilitating way can be
increased and/or an Inhibiting approach
reduced

a PowerPowerPowerPower impact, also look at whether
tendencies to manage:

• Self-developmentSelf-developmentSelf-developmentSelf-development in an Inhibiting way
can be reduced

• EmotionsEmotionsEmotionsEmotions in a Facilitating manner can be
increased

a CompetitiveCompetitiveCompetitiveCompetitive impact, also examine whether
tendencies to manage:

• ResultsResultsResultsResults in an Inhibiting way can be
reduced

• IntegrityIntegrityIntegrityIntegrity in an Inhibiting way can be
reduced and/or a Facilitating way
increased

a PerfectionisticPerfectionisticPerfectionisticPerfectionistic impact, also look at whether
tendencies to manage:

• ResultsResultsResultsResults in an Inhibiting way can be
reduced

• IntegrityIntegrityIntegrityIntegrity in a Facilitating manner can be
increased
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Step 5: Identify Resources and SupportStep 5: Identify Resources and SupportStep 5: Identify Resources and SupportStep 5: Identify Resources and Support

Ộτϑξσμ ωτϕζχι ζ ςτχκ ốζθξρξωζωξσμ ςζσζμκςκσω ζυυχτζθν ζσι νζϑξσμ ζ ςτχκ Ỏτσψωχϐθωξϑκ ξςυζθω
τσ τωνκχψ χκφϐξχκψ ζσ ξσϑκψωςκσω τλ ητων ωξςκ ζσι κλλτχω. ớζχω τλ ωνξψ ξσϑκψωςκσω ξψ ξσ ξικσωξλ⅙ξσμ
ζσι μζχσκχξσμ ωνκ χκψτϐχθκψ ζσι ψϐυυτχω ⅙τϐ σκκι ωτ ξςυρκςκσω ⅙τϐχ ικϑκρτυςκσω υχτμχζς. ởνξψ
ξσϑκψωςκσω, ωντϐμν στω ξσθτσψκφϐκσωξζρ, ξψ ρξπκρ⅙ ωτ υζ⅙ ιξϑξικσιψ ξσ ωνκ λϐωϐχκ. Ộζσζμκχψ ϕντ
νζϑκ ζ Ỏτσψωχϐθωξϑκ ξςυζθω τσ τωνκχψ ηχξσμ τϐω ωνκ ηκψω ξσ υκτυρκ, κσνζσθκ ωνκ υχτιϐθωξϑξω⅙ τλ
τωνκχψ, ζσι ζχκ μκσκχζρρ⅙ ϑξκϕκι ζψ χκζι⅙ λτχ υχτςτωξτσ. Ồξϑκσ ωνξψ, ξω ψκκςψ χκζψτσζηρκ ωτ ζψψϐςκ
ωνζω ωνκ κσκχμ⅙ ⅙τϐ ιξχκθω ωτϕζχι ικϑκρτυςκσω ψντϐρι κσνζσθκ ητων ⅙τϐχ ςζσζμκςκσω
κλλκθωξϑκσκψψ ζσι ςζσζμκχξζρ θζχκκχ.

ởνκ ω⅙υκψ τλ χκψτϐχθκψ ζσι ψϐυυτχω ⅙τϐ ςξμνω ψκκπ ζχκ ωντψκ χκρζωκι ωτ υχτςτωξσμ ⅙τϐχ πστϕρκιμκ
ζσι ψπξρρψ ϕξων χκψυκθω ωτ ζ ốζθξρξωζωξσμ ςζσζμκςκσω ζυυχτζθν. ỗξψωψ τλ χκθτςςκσικι ηττπψ ζσι
ζχωξθρκψ χκρκϑζσω ωτ κζθν τλ ωνκ ςζσζμκςκσω χκψυτσψξηξρξωξκψ ςκζψϐχκι η⅙ Ộ/Ổ ζχκ υχτϑξικι ψωζχωξσμ
τσ υζμκ ŞŖυζμκ ŞŖυζμκ ŞŖυζμκ ŞŖ τλ ωνξψ χκυτχω. Ổσ ζιιξωξτσ, ωχζξσξσμ ζσι ικϑκρτυςκσω υκχψτσσκρ ϕξωνξσ τχ τϐωψξικ ⅙τϐχ
τχμζσξ⅚ζωξτσ ςζ⅙ ηκ ζηρκ ωτ ψωκκχ ⅙τϐ ωτϕζχι τωνκχ χκρκϑζσω χκψτϐχθκψ ǻκ.μ., ηττπψ, ϑξικτψ,
ψκςξσζχψ, κιϐθζωξτσζρ υχτμχζςψǼ. ởντϐμν ψϐθν χκψτϐχθκψ θζσ ηκ ξσϑζρϐζηρκ, ⅙τϐ ςξμνω ζρψτ
θτσψξικχ ξικσωξλ⅙ξσμ ζ ςζσζμκχ τχ κϖκθϐωξϑκ ϕντ ⅙τϐ λκκρ ξψ ψωχτσμρ⅙ ốζθξρξωζωξσμ ξσ ωνκ ζχκζψ τλ
χκψυτσψξηξρξω⅙ ωνζω ⅙τϐ νζϑκ ωζχμκωκι λτχ θνζσμκ. Ớηψκχϑκ ωνξψ ςζσζμκχ ξσ ζθωξτσ ζσι κϖθνζσμκ
ωντϐμνωψ ϕξων νξς τχ νκχ χκμζχιξσμ ωνκ ωζθωξθψ ⅙τϐ θζσ ϐψκ ωτ ικϑκρτυ ⅙τϐχ τϕσ ςζσζμκςκσω
θζυζηξρξωξκψ.

Ởκθτσι, ⅙τϐ ςζ⅙ σκκι χκψτϐχθκψ ζσι ψϐυυτχω λχτς ⅙τϐχ τχμζσξ⅚ζωξτσ ζσι ωνκ υκχψτσ ωτ ϕντς ⅙τϐ
χκυτχω. Ỏκχωζξσ ςζσζμκςκσω χκψυτσψξηξρξωξκψ ζχκ ξσνκχκσωρ⅙ ωξκι ωτ ωνκ θϐρωϐχκ τλ ωνκ τχμζσξ⅚ζωξτσ,
χτρκ κϖυκθωζωξτσψ ψκσω λχτς ψϐυκχξτχψ, ζσι ωνκ ρζωξωϐικ υκτυρκ ρξπκ ⅙τϐχψκρλ ζχκ μξϑκσ ωτ ωνξσπ ζσι
ηκνζϑκ ξσ σκϕ ϕζ⅙ψ. ởνϐψ, ξω θζσ ηκ υχτιϐθωξϑκ ωτ ιξψθϐψψ ⅙τϐχ ικψξχκι θνζσμκψ ϕξων ⅙τϐχ
ξςςκιξζωκ ψϐυκχξτχ ζσι μζξσ νξψ/νκχ ψϐυυτχω λτχ ωνκ ω⅙υκψ τλ ικϑκρτυςκσωζρ ζθωξϑξωξκψ ⅙τϐ ζχκ
θτσψξικχξσμ. ởνξψ ιξψθϐψψξτσ ψντϐρι λτθϐψ τσ ωνκ ωνξσμψ ⅙τϐ σκκι ωτ λζθξρξωζωκ ωνκψκ ζθωξϑξωξκψ ζψ ϕκρρ
ζψ υτωκσωξζρ τηψωζθρκψ ǻυζχωξθϐρζχρ⅙ ωντψκ ωνζω θζσ ηκ κρξςξσζωκι τχ χκιϐθκιǼ.

ởνξχι, υκτυρκ μκσκχζρρ⅙ ηκσκλξω λχτς τσμτξσμ, ξσλτχςζρ λκκιηζθπ λχτς τωνκχψ ζψ ωνκ⅙ ξσξωξζωκ ζσι
ξςυρκςκσω υκχψτσζρ θνζσμκ ζσι ικϑκρτυςκσω. Ổικσωξλ⅙ ζ υκκχ τχ ιξχκθω χκυτχω ϕντς ⅙τϐ χκψυκθω
ζσι ϕντψκ τυξσξτσ ⅙τϐ ωχϐψω. ỏξψθϐψψ ⅙τϐχ ικϑκρτυςκσωζρ τηοκθωξϑκψ ϕξων νξς τχ νκχ ζσι ξικσωξλ⅙
ψυκθξλξθ, τηψκχϑζηρκ ηκνζϑξτχψ ωνζω ϕτϐρι ξσιξθζωκ υχτμχκψψ ωτϕζχι ωντψκ τηοκθωξϑκψ. ờκφϐκψω
ξσλτχςζρ λκκιηζθπ τσ ζ ςτσωνρ⅙ ηζψξψ ζσι υχτϑξικ νξς/νκχ ϕξων ωνκ ψζςκ ω⅙υκ τλ λκκιηζθπ, ξλ
χκφϐκψωκι.
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Necessary Resources and Support

ọττπψ τχ ζχωξθρκψ Ổ ϕξρρ χκζι, ψκςξσζχψ Ổ ϕξρρ ζωωκσι, ζσι/τχ υκτυρκ ϕντ Ổ ϕξρρ θτσωζθω ωτ μζξσ ςτχκ
πστϕρκιμκ ζσι ψπξρρψ χκρζωκι ωτ ζ ốζθξρξωζωξσμ ςζσζμκςκσω ζυυχτζθν ξσθρϐικǱ

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

ởνξσμψ Ổ σκκι ωτ ιξψθϐψψ ϕξων ς⅙ ςζσζμκχ ωνζω ϕτϐρι νκρυ ωτ λζθξρξωζωκ ωνκ ικϑκρτυςκσω τλ ς⅙
ςζσζμκςκσω ψπξρρψ ζψ ϕκρρ ζψ χκιϐθκ τχ κρξςξσζωκ υτωκσωξζρ τηψωζθρκψ ωτ ς⅙ υχτμχκψψ ξσθρϐικǱ

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

Ổ ϕξρρ ωζρπ ωτ ωνκ λτρρτϕξσμ ξσιξϑξιϐζρψ ζητϐω ς⅙ μτζρψ ζσι ψωχζωκμξκψ λτχ θνζσμκ ζσι ζψπ ωνκς ωτ
υχτϑξικ ςκ ϕξων ξσλτχςζρ, τσμτξσμ λκκιηζθπ χκμζχιξσμ ς⅙ υχτμχκψψǱ

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________
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Step 6: Implement the Plan and Monitor Your ProgressStep 6: Implement the Plan and Monitor Your ProgressStep 6: Implement the Plan and Monitor Your ProgressStep 6: Implement the Plan and Monitor Your Progress

ọ⅙ τϐωρξσξσμ ⅙τϐχ υρζσ λτχ θνζσμκ, ⅙τϐ νζϑκ ζθθτςυρξψνκι νζρλ τλ ωνκ ρκζχσξσμ υχτθκψψȯικωκθωξσμ
ωνκ ςξψςζωθν ηκωϕκκσ ωνκ θϐχχκσω ψξωϐζωξτσ ζσι ωνκ ψξωϐζωξτσ ωνζω ⅙τϐ ϕζσω. ởτ θτςυρκωκ ωνκ
υχτθκψψ ζσι ικϑκρτυ ζ ςτχκ κλλκθωξϑκ ςζσζμκςκσω ζυυχτζθν, ⅙τϐ σκκι ωτ ζθω τσ ⅙τϐχ υρζσψ ζσι
ςτιξλ⅙ ωνκς ζψ σκκικι ψτ ωνζω ωνκ θϐχχκσω ψξωϐζωξτσ ξψ ςτχκ ζρξμσκι ϕξων ωνκ ψξωϐζωξτσ ⅙τϐ ικψξχκ.

ởνκ λτρρτϕξσμ υζμκψ υχτϑξικ ζ ϕζ⅙ ωτ ρτμ ⅙τϐχ υχτμχκψψ τσ ζ χκμϐρζχ ηζψξψ. Ổσ ζιιξωξτσ ωτ νκρυξσμ
⅙τϐ ςτσξωτχ ⅙τϐχ υχτμχκψψ, ωνκ ρτμ θζσ ηκ ζ μχκζω ψτϐχθκ τλ ξσλτχςζωξτσ χκμζχιξσμ ϕνζω ξψ ζσι ξψ στω
ϕτχπξσμ ξσ ⅙τϐχ υρζσ. ờκμϐρζχρ⅙ ωζπξσμ ωξςκ ωτ χκλρκθω τσ ϕνζω ⅙τϐ ζχκ ιτξσμ ζψ ⅙τϐ υχτθκκι ξψ ζσ
ξςυτχωζσω υζχω τλ ωνκ ρκζχσξσμ υχτθκψψ. ởνκχκλτχκ, ζψ ⅙τϐ ςτϑκ λτχϕζχι ϕξων ξςυρκςκσωξσμ ⅙τϐχ
υρζσ λτχ θνζσμκ, ⅙τϐ ψντϐρι ηκ υχκυζχκι ωτ χκλξσκ, ζιοϐψω, ζσι κϖυζσι τσ ⅙τϐχ υρζσ ζψ σκκικι ωτ
ζθνξκϑκ ⅙τϐχ θνζσμκ μτζρψ.

Ỏτςυρκωκ ωνκ ψκθωξτσψ τλ ωνκ ρτμ ζω ωνκ κσι τλ κζθν Ȉυκχξτι.Ȉ Ọ υκχξτι θζσ ηκ ζ ϕκκπ, ζ ςτσων, ζ
φϐζχωκχ, τχ ζσ⅙ ξσωκχϑζρ τλ ωξςκ ωνζω ςζπκψ ψκσψκ λτχ ⅙τϐ ωτ χκλρκθω τσ ⅙τϐχ υχτμχκψψ ζσι ικωκχςξσκ
ϕνκωνκχ ζσ⅙ ςτιξλξθζωξτσψ ξσ ⅙τϐχ ζυυχτζθν ωτ θνζσμκ ζχκ σκκικι. Ụτϐ θζσ ϕχξωκ ζψ ρξωωρκ τχ ζψ
ςϐθν ζψ ⅙τϐ ϕζσω, ηϐω ϕχξωκ ψτςκωνξσμ. ởχ⅙ ωτ ϕξωνντρι οϐιμςκσω ζσι ξσψωκζι λτθϐψ τσ ικψθχξηξσμ
ϕνζω ⅙τϐ υκχθκξϑκ νζυυκσκι ιϐχξσμ ωνκ υζχωξθϐρζχ υκχξτι ζψ ζθθϐχζωκρ⅙ ζσι ντσκψωρ⅙ ζψ υτψψξηρκ.
ởνκσ, χκϑξκϕ ϕνζω ⅙τϐ νζϑκ ϕχξωωκσ ζσι ρκω ξω μϐξικ ⅙τϐ ξσ ωκχςψ τλ ϕνζω ⅙τϐ σκκι ωτ λτθϐψ τσ,
κςυνζψξ⅚κ, τχ ιτ ιξλλκχκσωρ⅙ ιϐχξσμ ωνκ υκχξτι ωνζω λτρρτϕψ.

ộτωκ ωνζω κστϐμν ρτμ ψνκκωψ ζχκ υχτϑξικι λτχ ⅙τϐ ωτ ιτ ωνξψ λτχ ŗŘ υκχξτιψ. Ợκ ψωχτσμρ⅙ κσθτϐχζμκ
⅙τϐ ωτ υζχωξθξυζωκ ξσ ωνξψ ψωκυ τλ ωνκ υχτθκψψ. ỏτξσμ ψτ ϕξρρ κσζηρκ ⅙τϐ ωτ ρκζχσ ςτχκ κλλκθωξϑκ
ςζσζμκςκσω ζυυχτζθνκψ ζψ ϕκρρ ζψ κϖυκχξκσθκ ψξμσξλξθζσω θνζσμκψ ωνζω ρξπκρ⅙ ϕξρρ ςτωξϑζωκ ⅙τϐ ωτ
θτσωξσϐκ ⅙τϐχ ψκρλȬικϑκρτυςκσω κλλτχωψ.
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Change Log: Period 1
Date:______________________

ởνξψ υκχξτι Ổ ωττπ ζ ςτχκ ốζθξρξωζωξσμ ζσι ρκψψ Ổσνξηξωξσμ ζυυχτζθν ωτ θζχχ⅙ξσμ τϐω ς⅙ ςζσζμκςκσω
χκψυτσψξηξρξωξκψ η⅙Ǳ

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

ởνκ ιξλλξθϐρωξκψ τχ θνζρρκσμκψ ωνζω Ổ κϖυκχξκσθκι ωνξψ υκχξτι ξσ ωχ⅙ξσμ ωτ θζχχ⅙ τϐω ζ ςτχκ ốζθξρξωζωξσμ
ǻτχ ρκψψ ỔσνξηξωξσμǼ ζυυχτζθν ϕκχκǱ

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

Ợνζω Ổ ρκζχσκι ωνξψ υκχξτι λχτς ωνκ ζυυχτζθνκψ Ổ ωχξκι ζσι ωνκ ιξλλξθϐρωξκψ Ổ κϖυκχξκσθκι ξψǱ

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

Ợνζω Ổ ϕξρρ ιτ ιξλλκχκσωρ⅙ σκϖω υκχξτι ξψǱ

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________
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Change Log: Period 2
Date:______________________

ởνξψ υκχξτι Ổ ωττπ ζ ςτχκ ốζθξρξωζωξσμ ζσι ρκψψ Ổσνξηξωξσμ ζυυχτζθν ωτ θζχχ⅙ξσμ τϐω ς⅙ ςζσζμκςκσω
χκψυτσψξηξρξωξκψ η⅙Ǳ

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

ởνκ ιξλλξθϐρωξκψ τχ θνζρρκσμκψ ωνζω Ổ κϖυκχξκσθκι ωνξψ υκχξτι ξσ ωχ⅙ξσμ ωτ θζχχ⅙ τϐω ζ ςτχκ ốζθξρξωζωξσμ
ǻτχ ρκψψ ỔσνξηξωξσμǼ ζυυχτζθν ϕκχκǱ

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

Ợνζω Ổ ρκζχσκι ωνξψ υκχξτι λχτς ωνκ ζυυχτζθνκψ Ổ ωχξκι ζσι ωνκ ιξλλξθϐρωξκψ Ổ κϖυκχξκσθκι ξψǱ

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

Ợνζω Ổ ϕξρρ ιτ ιξλλκχκσωρ⅙ σκϖω υκχξτι ξψǱ

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

Feedback for A Sample (February 2017)Feedback for A Sample (February 2017)Feedback for A Sample (February 2017)Feedback for A Sample (February 2017)

86 NEXT STEPSCopyright © 2014 by Human Synergistics
International. All Rights Reserved.



Change Log: Period 3
Date:______________________

ởνξψ υκχξτι Ổ ωττπ ζ ςτχκ ốζθξρξωζωξσμ ζσι ρκψψ Ổσνξηξωξσμ ζυυχτζθν ωτ θζχχ⅙ξσμ τϐω ς⅙ ςζσζμκςκσω
χκψυτσψξηξρξωξκψ η⅙Ǳ

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

ởνκ ιξλλξθϐρωξκψ τχ θνζρρκσμκψ ωνζω Ổ κϖυκχξκσθκι ωνξψ υκχξτι ξσ ωχ⅙ξσμ ωτ θζχχ⅙ τϐω ζ ςτχκ ốζθξρξωζωξσμ
ǻτχ ρκψψ ỔσνξηξωξσμǼ ζυυχτζθν ϕκχκǱ

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

Ợνζω Ổ ρκζχσκι ωνξψ υκχξτι λχτς ωνκ ζυυχτζθνκψ Ổ ωχξκι ζσι ωνκ ιξλλξθϐρωξκψ Ổ κϖυκχξκσθκι ξψǱ

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

Ợνζω Ổ ϕξρρ ιτ ιξλλκχκσωρ⅙ σκϖω υκχξτι ξψǱ

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________
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Change Log: Period 4
Date:______________________

ởνξψ υκχξτι Ổ ωττπ ζ ςτχκ ốζθξρξωζωξσμ ζσι ρκψψ Ổσνξηξωξσμ ζυυχτζθν ωτ θζχχ⅙ξσμ τϐω ς⅙ ςζσζμκςκσω
χκψυτσψξηξρξωξκψ η⅙Ǳ

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

ởνκ ιξλλξθϐρωξκψ τχ θνζρρκσμκψ ωνζω Ổ κϖυκχξκσθκι ωνξψ υκχξτι ξσ ωχ⅙ξσμ ωτ θζχχ⅙ τϐω ζ ςτχκ ốζθξρξωζωξσμ
ǻτχ ρκψψ ỔσνξηξωξσμǼ ζυυχτζθν ϕκχκǱ

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

Ợνζω Ổ ρκζχσκι ωνξψ υκχξτι λχτς ωνκ ζυυχτζθνκψ Ổ ωχξκι ζσι ωνκ ιξλλξθϐρωξκψ Ổ κϖυκχξκσθκι ξψǱ

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

Ợνζω Ổ ϕξρρ ιτ ιξλλκχκσωρ⅙ σκϖω υκχξτι ξψǱ

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________
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Change Log: Period 5
Date:______________________

ởνξψ υκχξτι Ổ ωττπ ζ ςτχκ ốζθξρξωζωξσμ ζσι ρκψψ Ổσνξηξωξσμ ζυυχτζθν ωτ θζχχ⅙ξσμ τϐω ς⅙ ςζσζμκςκσω
χκψυτσψξηξρξωξκψ η⅙Ǳ

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

ởνκ ιξλλξθϐρωξκψ τχ θνζρρκσμκψ ωνζω Ổ κϖυκχξκσθκι ωνξψ υκχξτι ξσ ωχ⅙ξσμ ωτ θζχχ⅙ τϐω ζ ςτχκ ốζθξρξωζωξσμ
ǻτχ ρκψψ ỔσνξηξωξσμǼ ζυυχτζθν ϕκχκǱ

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

Ợνζω Ổ ρκζχσκι ωνξψ υκχξτι λχτς ωνκ ζυυχτζθνκψ Ổ ωχξκι ζσι ωνκ ιξλλξθϐρωξκψ Ổ κϖυκχξκσθκι ξψǱ

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

Ợνζω Ổ ϕξρρ ιτ ιξλλκχκσωρ⅙ σκϖω υκχξτι ξψǱ

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________
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Change Log: Period 6
Date:______________________

ởνξψ υκχξτι Ổ ωττπ ζ ςτχκ ốζθξρξωζωξσμ ζσι ρκψψ Ổσνξηξωξσμ ζυυχτζθν ωτ θζχχ⅙ξσμ τϐω ς⅙ ςζσζμκςκσω
χκψυτσψξηξρξωξκψ η⅙Ǳ

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

ởνκ ιξλλξθϐρωξκψ τχ θνζρρκσμκψ ωνζω Ổ κϖυκχξκσθκι ωνξψ υκχξτι ξσ ωχ⅙ξσμ ωτ θζχχ⅙ τϐω ζ ςτχκ ốζθξρξωζωξσμ
ǻτχ ρκψψ ỔσνξηξωξσμǼ ζυυχτζθν ϕκχκǱ

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

Ợνζω Ổ ρκζχσκι ωνξψ υκχξτι λχτς ωνκ ζυυχτζθνκψ Ổ ωχξκι ζσι ωνκ ιξλλξθϐρωξκψ Ổ κϖυκχξκσθκι ξψǱ

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

Ợνζω Ổ ϕξρρ ιτ ιξλλκχκσωρ⅙ σκϖω υκχξτι ξψǱ

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________
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Change Log: Period 7
Date:______________________

ởνξψ υκχξτι Ổ ωττπ ζ ςτχκ ốζθξρξωζωξσμ ζσι ρκψψ Ổσνξηξωξσμ ζυυχτζθν ωτ θζχχ⅙ξσμ τϐω ς⅙ ςζσζμκςκσω
χκψυτσψξηξρξωξκψ η⅙Ǳ

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

ởνκ ιξλλξθϐρωξκψ τχ θνζρρκσμκψ ωνζω Ổ κϖυκχξκσθκι ωνξψ υκχξτι ξσ ωχ⅙ξσμ ωτ θζχχ⅙ τϐω ζ ςτχκ ốζθξρξωζωξσμ
ǻτχ ρκψψ ỔσνξηξωξσμǼ ζυυχτζθν ϕκχκǱ

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

Ợνζω Ổ ρκζχσκι ωνξψ υκχξτι λχτς ωνκ ζυυχτζθνκψ Ổ ωχξκι ζσι ωνκ ιξλλξθϐρωξκψ Ổ κϖυκχξκσθκι ξψǱ

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

Ợνζω Ổ ϕξρρ ιτ ιξλλκχκσωρ⅙ σκϖω υκχξτι ξψǱ

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________
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Change Log: Period 8
Date:______________________

ởνξψ υκχξτι Ổ ωττπ ζ ςτχκ ốζθξρξωζωξσμ ζσι ρκψψ Ổσνξηξωξσμ ζυυχτζθν ωτ θζχχ⅙ξσμ τϐω ς⅙ ςζσζμκςκσω
χκψυτσψξηξρξωξκψ η⅙Ǳ

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

ởνκ ιξλλξθϐρωξκψ τχ θνζρρκσμκψ ωνζω Ổ κϖυκχξκσθκι ωνξψ υκχξτι ξσ ωχ⅙ξσμ ωτ θζχχ⅙ τϐω ζ ςτχκ ốζθξρξωζωξσμ
ǻτχ ρκψψ ỔσνξηξωξσμǼ ζυυχτζθν ϕκχκǱ

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

Ợνζω Ổ ρκζχσκι ωνξψ υκχξτι λχτς ωνκ ζυυχτζθνκψ Ổ ωχξκι ζσι ωνκ ιξλλξθϐρωξκψ Ổ κϖυκχξκσθκι ξψǱ

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

Ợνζω Ổ ϕξρρ ιτ ιξλλκχκσωρ⅙ σκϖω υκχξτι ξψǱ

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________
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Change Log: Period 9
Date:______________________

ởνξψ υκχξτι Ổ ωττπ ζ ςτχκ ốζθξρξωζωξσμ ζσι ρκψψ Ổσνξηξωξσμ ζυυχτζθν ωτ θζχχ⅙ξσμ τϐω ς⅙ ςζσζμκςκσω
χκψυτσψξηξρξωξκψ η⅙Ǳ

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

ởνκ ιξλλξθϐρωξκψ τχ θνζρρκσμκψ ωνζω Ổ κϖυκχξκσθκι ωνξψ υκχξτι ξσ ωχ⅙ξσμ ωτ θζχχ⅙ τϐω ζ ςτχκ ốζθξρξωζωξσμ
ǻτχ ρκψψ ỔσνξηξωξσμǼ ζυυχτζθν ϕκχκǱ

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

Ợνζω Ổ ρκζχσκι ωνξψ υκχξτι λχτς ωνκ ζυυχτζθνκψ Ổ ωχξκι ζσι ωνκ ιξλλξθϐρωξκψ Ổ κϖυκχξκσθκι ξψǱ

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

Ợνζω Ổ ϕξρρ ιτ ιξλλκχκσωρ⅙ σκϖω υκχξτι ξψǱ

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________
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Change Log: Period 10
Date:______________________

ởνξψ υκχξτι Ổ ωττπ ζ ςτχκ ốζθξρξωζωξσμ ζσι ρκψψ Ổσνξηξωξσμ ζυυχτζθν ωτ θζχχ⅙ξσμ τϐω ς⅙ ςζσζμκςκσω
χκψυτσψξηξρξωξκψ η⅙Ǳ

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

ởνκ ιξλλξθϐρωξκψ τχ θνζρρκσμκψ ωνζω Ổ κϖυκχξκσθκι ωνξψ υκχξτι ξσ ωχ⅙ξσμ ωτ θζχχ⅙ τϐω ζ ςτχκ ốζθξρξωζωξσμ
ǻτχ ρκψψ ỔσνξηξωξσμǼ ζυυχτζθν ϕκχκǱ

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

Ợνζω Ổ ρκζχσκι ωνξψ υκχξτι λχτς ωνκ ζυυχτζθνκψ Ổ ωχξκι ζσι ωνκ ιξλλξθϐρωξκψ Ổ κϖυκχξκσθκι ξψǱ

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

Ợνζω Ổ ϕξρρ ιτ ιξλλκχκσωρ⅙ σκϖω υκχξτι ξψǱ

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________
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Change Log: Period 11
Date:______________________

ởνξψ υκχξτι Ổ ωττπ ζ ςτχκ ốζθξρξωζωξσμ ζσι ρκψψ Ổσνξηξωξσμ ζυυχτζθν ωτ θζχχ⅙ξσμ τϐω ς⅙ ςζσζμκςκσω
χκψυτσψξηξρξωξκψ η⅙Ǳ

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

ởνκ ιξλλξθϐρωξκψ τχ θνζρρκσμκψ ωνζω Ổ κϖυκχξκσθκι ωνξψ υκχξτι ξσ ωχ⅙ξσμ ωτ θζχχ⅙ τϐω ζ ςτχκ ốζθξρξωζωξσμ
ǻτχ ρκψψ ỔσνξηξωξσμǼ ζυυχτζθν ϕκχκǱ

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

Ợνζω Ổ ρκζχσκι ωνξψ υκχξτι λχτς ωνκ ζυυχτζθνκψ Ổ ωχξκι ζσι ωνκ ιξλλξθϐρωξκψ Ổ κϖυκχξκσθκι ξψǱ

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

Ợνζω Ổ ϕξρρ ιτ ιξλλκχκσωρ⅙ σκϖω υκχξτι ξψǱ

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________
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Change Log: Period 12
Date:______________________

ởνξψ υκχξτι Ổ ωττπ ζ ςτχκ ốζθξρξωζωξσμ ζσι ρκψψ Ổσνξηξωξσμ ζυυχτζθν ωτ θζχχ⅙ξσμ τϐω ς⅙ ςζσζμκςκσω
χκψυτσψξηξρξωξκψ η⅙Ǳ

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

ởνκ ιξλλξθϐρωξκψ τχ θνζρρκσμκψ ωνζω Ổ κϖυκχξκσθκι ωνξψ υκχξτι ξσ ωχ⅙ξσμ ωτ θζχχ⅙ τϐω ζ ςτχκ ốζθξρξωζωξσμ
ǻτχ ρκψψ ỔσνξηξωξσμǼ ζυυχτζθν ϕκχκǱ

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

Ợνζω Ổ ρκζχσκι ωνξψ υκχξτι λχτς ωνκ ζυυχτζθνκψ Ổ ωχξκι ζσι ωνκ ιξλλξθϐρωξκψ Ổ κϖυκχξκσθκι ξψǱ

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

Ợνζω Ổ ϕξρρ ιτ ιξλλκχκσωρ⅙ σκϖω υκχξτι ξψǱ

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________
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NOTESNOTESNOTESNOTES

ŗốξχψω, ηχκζπ ζρρ ωνκ χϐρκψ ǻộκϕ ỤτχπǱ Ởξςτσ & ỞθνϐψωκχǼ.

Řổτνσ Ỗτωωκχ, Ọ λτχθκ λτχ θνζσμκǱ ồτϕ ρκζικχψνξυ ιξλλκχψ λχτς ςζσζμκςκσω ǻộκϕ ỤτχπǱ ốχκκ ớχκψψ,
ŗşşŖǼ.

řởνξψ ξψ ξσ θτσωχζψω ωτ ỗκζικχψνξυ/ỔςυζθωởỘ ϕνξθν λτθϐψκψ ςτχκ τσ ψωχζωκμξθ, ρκζικχψνξυ ζθωξϑξωξκψ.

ŚỖζωνρκκσ ỏ. ờ⅙ζσ ζσι ỏζσξκρ Ỗ. Ớκψωχκξθν, ỏχξϑξσμ λκζχ τϐω τλ ωνκ ϕτχπυρζθκ ǻỞζσ ốχζσθξψθτǱ ổτψψκ⅙Ȭ
ọζψψ, ŗşşŗǼ.

śởνκ ςζσζμκχȂψ οτηǱ ốτρπρτχκ ζσι λζθω, ồζχϑζχι ọϐψξσκψψ ờκϑξκϕ ǻổϐρ⅙ȬỌϐμϐψω ŗşŝś, υ. ŜŗǼ.

ŜỌιζυωκι λχτς ờτηκχω Ổ. Ởϐωωτσ, ởνκ στ ζψψντρκ χϐρκ ǻộκϕ ỤτχπǱ Ợζχσκχ ọϐψξσκψψ ọττπψ, ŘŖŖŝǼ, υ.
řş.

ŝọτων ⅙τϐχ ξικζρ ζσι θϐχχκσω ξςυζθω χκψϐρωψ ζχκ υχτλξρκι ζμζξσψω ωνκ ζθωϐζρ ξςυζθω χκψϐρωψ τλ ωνκψκ
ŜśŖ ςζσζμκχψ. ởνξψ κσζηρκψ ⅙τϐ ωτ θτςυζχκ ⅙τϐχ ξικζρ ξςυζθω υχτλξρκ ωτ ⅙τϐχ θϐχχκσω ξςυζθω υχτλξρκ.

Şởνκ υκχθκσωξρκ ψθτχκψ νκρυ ωτ θτσωχτρ λτχ τχ χκςτϑκ ωνκ κλλκθωψ τλ ψτθξζρ ικψξχζηξρξω⅙ ζσι τωνκχ
χκψυτσψκ ωκσικσθξκψ ωνζω νζϑκ στωνξσμ ωτ ιτ ϕξων ωνκ ωχϐκ ξςυζθω τλ ςζσζμκχψ.

şởνκ νϐςζσ ψξικ τλ κσωκχυχξψκ ǻộκϕ ỤτχπǱ ỘθỒχζϕȬồξρρ, ŗşŜŖǼ.

ŗŖờτψκςζχ⅙ Ởωκϕζχω, ởνκ χκζρξω⅙ τλ ςζσζμκςκσω ǻřχι κι.Ǽ, ǻỚϖλτχιǱ ọϐωωκχϕτχων ồκξσκςζσσ, ŗşşşǼ.

ŗŗỞκκ, λτχ κϖζςυρκ, ốχκιχξθπ Ợ. ởζ⅙ρτχ, ởνκ υχξσθξυρκψ τλ ψθξκσωξλξθ ςζσζμκςκσω ǻộκϕ ỤτχπǱ ồζχυκχ
& ồζχυκχ, ŗşŗŗǼ ζσι Ộζϖ Ợκηκχ, ởνκ ωνκτχ⅙ τλ ψτθξζρ ζσι κθτστςξθ τχμζσξ⅚ζωξτσ ǻộκϕ ỤτχπǱ ốχκκ
ớχκψψ, ŗşŚŝǼ.

ŗŘỏτϐμρζψ ỘθỒχκμτχ, ởνκ νϐςζσ ψξικ τλ κσωκχυχξψκ ǻộκϕ ỤτχπǱ ỘθỒχζϕȬồξρρ, ŗşŜŖǼǲ ờκσψξψ ỗξπκχω,
ộκϕ υζωωκχσψ τλ ςζσζμκςκσω ǻộκϕ ỤτχπǱ ỘθỒχζϕȬồξρρ, ŗşŜŗǼǲ ởτς ọϐχσψ ζσι Ồ. Ộ. Ởωζρπκχ, ởνκ
ςζσζμκςκσω τλ ξσστϑζωξτσ ǻỗτσιτσǱ ởζϑξψωτθπ, ŗşŜŗǼǲ ờξθνζχι Ợζρωτσ, ốχτς θτσωχτρ ωτ
θτςςξωςκσω ξσ ωνκ ϕτχπυρζθκ, ồζχϑζχι ọϐψξσκψψ ờκϑξκϕ, ŗşŞś, υυ. ŝŝȬŞŚǲ Ỗξςηζρρ ốξψνκχ, ỗκζιξσμ
ψκρλȬιξχκθωκι ϕτχπ ωκζςψ ǻộκϕ ỤτχπǱ ỘθỒχζϕȬồξρρ, ŘŖŖŖǼ.

ŗřỘθỒχκμτχ.

ŗŚởνκψκ λξλωκκσ χκψυτσψξηξρξωξκψ ϕκχκ ψκρκθωκι λτχ Ộ/Ổ ηκθζϐψκǱ ζǼ ωνκ⅙ ζχκ χκρκϑζσω ωτ ωνκ οτηψ τλ ςτψω
ςξιȬ ωτ ρτϕκχȬρκϑκρ ςζσζμκχψǲ ηǼ ωντϐμν ωνκ⅙ ζχκ ξσωκχχκρζωκι, ωνκ⅙ ζχκ ιξψωξσθω ζσι στω θτςυρκωκρ⅙
ικυκσικσω τσ τσκ ζστωνκχǲ θǼ ςζσζμκχψ θζσ θζχχ⅙ τϐω ωνκψκ χκψυτσψξηξρξωξκψ ξσ ϑκχ⅙ ιξλλκχκσω ǻζσι
τυυτψξσμǼ ϕζ⅙ψǲ ζσι ιǼ ωνκ ϕζ⅙ψ ξσ ϕνξθν ςζσζμκχψ θζχχ⅙ τϐω ωνκψκ χκψυτσψξηξρξωξκψ ξςυζθω ωνκ
Ỏτσψωχϐθωξϑκ ϑκχψϐψ ỏκλκσψξϑκ ηκνζϑξτχ τλ τωνκχψ ζσι ωνκ ηκρξκλψ ωνκ⅙ νζϑκ ζητϐω ϕνζω ξψ κϖυκθωκι.

ŗśỚςσξ ǻỘζχθν ŗşŞŞǼ.

ŗŜổζσκω ỗ. Ở⅚ϐςζρ, ỚỎỔ ξσωκχυχκωζωξτσ ζσι ικϑκρτυςκσω μϐξικ ǻớρ⅙ςτϐων, ỘỔǱ ồϐςζσ Ở⅙σκχμξψωξθψ,
ŘŖŖřǼ.
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ŗŝốζψω Ỏτςυζσ⅙ȇψ Ốιξωτχψ ζσι Ợχξωκχψ, ởνκ χϐρκψ τλ ηϐψξσκψψ ǻộκϕ ỤτχπǱ Ỏϐχχκσθ⅙ ỏτϐηρκιζ⅙,
ŘŖŖśǼ, υ. ŗŘŝ.

ŗŞổζσκω ỗ. Ở⅚ϐςζρ, ỚỎỔ ξσωκχυχκωζωξτσ ζσι ικϑκρτυςκσω μϐξικ ǻớρ⅙ςτϐων, ỘỔǱ ồϐςζσ Ở⅙σκχμξψωξθψ,
ŘŖŖřǼ.

ŗşởνκ νϐςζσ ψξικ τλ κσωκχυχξψκ ǻộκϕ ỤτχπǱ ỘθỒχζϕȬồξρρǼ, υ.ŗŖ.

ŘŖỘζϖ ồ. ọζ⅚κχςζσ, ổϐιμςκσω ξσ ςζσζμκχξζρ ικθξψξτσ ςζπξσμ, śων κι. ǻộκϕ ỤτχπǱ ổτνσ Ợξρκ⅙,
ŘŖŖŘǼ.

Řŗổζσκω ỗ. Ở⅚ϐςζρ, ỚỎỔ ξσωκχυχκωζωξτσ ζσι ικϑκρτυςκσω μϐξικ ǻớρ⅙ςτϐων, ỘỔǱ ồϐςζσ Ở⅙σκχμξψωξθψ,
ŘŖŖřǼ.

ŘŘởνκ πστϕξσμȬιτξσμ μζυ ǻọτψωτσǱ ồζχϑζχι ọϐψξσκψψ Ởθνττρ ớχκψψ, ŘŖŖŖǼ, υ. ŗřş.

ŘřỢζχχκσ ọκσσξψ, ộκϕψ ζσζρ⅙ψξψǱ Ổωȇψ ωνκ θϐρωϐχκ, ốζψω Ỏτςυζσ⅙, ŝř, ǻỌϐμϐψω ŘŖŖřǼ, υυ. řŚȬřś.

ŘŚờτηκχω Ọ. Ỏττπκ, ỗκζικχψνξυ/Ổςυζθω λκκιηζθπ χκυτχω ǻớρ⅙ςτϐων, ỘỔǱ ồϐςζσ Ở⅙σκχμξψωξθψ, ŗşşŝǼ.

Řśọρϐκ τθκζσ ψωχζωκμ⅙ ǻọτψωτσǱ ồζχϑζχι ọϐψξσκψψ Ởθνττρ ớχκψψǼ, υυ. ŗśŜȬŗśŝ.

ŘŜổζσκω ỗ. Ở⅚ϐςζρ, ỚỎỔ ξσωκχυχκωζωξτσ ζσι ικϑκρτυςκσω μϐξικ ǻớρ⅙ςτϐων, ỘỔǱ ồϐςζσ Ở⅙σκχμξψωξθψ,
ŘŖŖřǼ.

Řŝởνκ Ŝ ς⅙ωνψ τλ θχκζωξϑξω⅙, ốζψω Ỏτςυζσ⅙ ǻỏκθκςηκχ ŘŖŖŚǼ, υ.ŝŝ.

ŘŞổζσκω ỗ. Ở⅚ϐςζρ, ỚỎỔ ξσωκχυχκωζωξτσ ζσι ικϑκρτυςκσω μϐξικ ǻớρ⅙ςτϐων, ỘỔǱ ồϐςζσ
Ở⅙σκχμξψωξθψ,ŘŖŖřǼ.

ŘşỔηξι.

řŖởνκ λξλων ιξψθξυρξσκ ǻộκϕ ỤτχπǱ Ỏϐχχκσθ⅙ ỏτϐηρκιζ⅙, ŗşşŖǼ, υυ. ŘşŚȬŘşŜ.

řŗỗκξμν ởντςυψτσ, Ộζπξσμ ωνκ ωκζς ǻỠυυκχ Ởζιιρκ ờξϑκχ, ộổǱ ớχκσωξθκ ồζρρ, ŘŖŖŖǼ, υ. ŗŝş.

řŘốτχ κϖζςυρκ, ψκκ Ờϐκσωξσ ổτσκψ, κω ζρ., Ổσ μχκζω θτςυζσ⅙ ǻộκϕ ụκζρζσιǱ ồϐςζσ Ở⅙σκχμξψωξθψ ộụ,
ŘŖŖŜǼ.

řřọκθτςξσμ ζ ςζσζμκχ, Řσι κι. ǻọτψωτσǱ ồζχϑζχι ọϐψξσκψψ Ởθνττρ ớχκψψ, ŘŖŖřǼ, υυ. ŘŞŚȬŘŞś.

řŚỔηξι.

řśờτηκχω Ọ. Ỏττπκ ζσι ổζσκω ỗ. Ở⅚ϐςζρ, Ỡψξσμ ωνκ Ớχμζσξ⅚ζωξτσζρ Ỏϐρωϐχκ Ổσϑκσωτχ⅙ ωτ ϐσικχψωζσι
ωνκ τυκχζωξσμ θϐρωϐχκ τλ τχμζσξ⅚ζωξτσψ, ξσ ộκζρ Ộ. Ọψνπζσζψ⅙, Ỏκρκψωκ ớ. Ộ. Ợξρικχτς, ζσι Ộζχπ ố.
ớκωκχψτσ ǻỐιψ.Ǽ ồζσιηττπ τλ τχμζσξ⅚ζωξτσζρ θϐρωϐχκ & θρξςζωκ ǻởντϐψζσι Ớζπψ, ỎỌǱ Ởζμκ, ŘŖŖŖǼ, υυ.
ŗŚŝȬŗŜŘ.

řŜỏκθκςηκχ ŘŖŖś, υ. ş.

Feedback for A Sample (February 2017)Feedback for A Sample (February 2017)Feedback for A Sample (February 2017)Feedback for A Sample (February 2017)

98 NOTESCopyright © 2014 by Human Synergistics
International. All Rights Reserved.



řŝổζσκω ỗ. Ở⅚ϐςζρ, ỚỎỔ ξσωκχυχκωζωξτσ ζσι ικϑκρτυςκσω μϐξικ ǻớρ⅙ςτϐων, ỘỔǱ ồϐςζσ Ở⅙σκχμξψωξθψ,
ŘŖŖřǼ.

řŞọχξσμξσμ τϐω ωνκ ηκψω ξσ υκτυρκ ǻộκϕ ỤτχπǱ ỘθỒχζϕȬồξρρ, ŘŖŖŖǼ, υ. Řş.

řşổζσκω ỗ. Ở⅚ϐςζρ, ỚỎỔ ξσωκχυχκωζωξτσ ζσι ικϑκρτυςκσω μϐξικ ǻớρ⅙ςτϐων, ỘỔǱ ồϐςζσ Ở⅙σκχμξψωξθψ,
ŘŖŖřǼ.

ŚŖŗř λζωζρ κχχτχψ ςζσζμκχψ ςζπκ ǻộκϕ ỤτχπǱ ọκχπρκ⅙ ọττπψ, ŗşŞśǼ, υ. ŘŘ.

Śŗờτηκχω Ọ. Ỏττπκ, ỗκζικχψνξυ/Ổςυζθω λκκιηζθπ χκυτχω ǻớρ⅙ςτϐων, ỘỔǱ ồϐςζσ Ở⅙σκχμξψωξθψ, ŗşşŝǼ.

ŚŘổζσκω ỗ. Ở⅚ϐςζρ, ỚỎỔ ξσωκχυχκωζωξτσ ζσι ικϑκρτυςκσω μϐξικ ǻớρ⅙ςτϐων, ỘỔǱ ồϐςζσ Ở⅙σκχμξψωξθψ,
ŘŖŖřǼ.

Śřổ. Ởωκχρξσμ ỗξϑξσμψωτσ, ớ⅙μςζρξτσ ξσ ςζσζμκςκσω, ồζχϑζχι ọϐψξσκψψ ờκϑξκϕ ǻỞκυωκςηκχȬỚθωτηκχ,
ŗşŞŞǼ.

ŚŚỗκξμν ọχζσνζς, ởνκ ŝ νξιικσ χκζψτσψ κςυρτ⅙κκψ ρκζϑκ ǻộκϕ ỤτχπǱ ỌỘỌỎỚỘ, ŘŖŖśǼ.

Śśỏτϐμρζψ ỘθỒχκμτχ, ởνκ νϐςζσ ψξικ τλ κσωκχυχξψκ ǻộκϕ ỤτχπǱ ỘθỒχζϕȬồξρρ, ŗşŜŖǼ.

ŚŜổζσκω ỗ.Ở⅚ϐςζρ, ỚỎỔ ξσωκχυχκωζωξτσ ζσι ικϑκρτυςκσω μϐξικ ǻớρ⅙ςτϐων, ỘỔǱ ồϐςζσ Ở⅙σκχμξψωξθψ,
ŘŖŖřǼ.

ŚŝỔηξι.

ŚŞỘζσζμξσμ ηϐψξσκψψ κωνξθψ, ǻồτητπκσ, ộổǱ Ợξρκ⅙, ŘŖŖŚǼ υ. ŗśś.

ŚşỔηξι.

śŖờκζθνξσμ ζσι θνζσμξσμ λχτσω ρξσκ κςυρτ⅙κκψ. ồζχϑζχι ọϐψξσκψψ ờκϑξκϕ ǻỘζ⅙Ȭổϐσκ ŗşşŜǼ.

śŗỘ. ỏζϑξι ỏκζρ⅙ ϕξων Ọσιχκϕ ờ. ởντςζψ, ỏκλξσξσμ ωνκ χκζρρ⅙ μχκζω ητψψ, Ợκψωυτχω, ỎộǱ ớχζκμκχ,
θνζυωκχ Ś.

śŘờτηκχω Ọ. Ỏττπκ ǻỌχρξσμωτσ ồκξμνωψ, ỔỗǱ ồϐςζσ Ở⅙σκχμξψωξθψ/Ỏκσωκχ λτχ Ọυυρξκι ờκψκζχθν, ŘŖŖřǼ.

śřỏκκυ θνζσμκ ǻỞζσ ốχζσθξψθτǱ ổτψψκ⅙Ȭọζψψ, ŗşşŜǼ, υ. ŗŗ.

śŚỎνχξψ Ọχμ⅙χξψ, ởκζθνξσμ ψςζχω υκτυρκ ντϕ ωτ ρκζχσ, ồζχϑζχι ọϐψξσκψψ ờκϑξκϕ ǻỘζ⅙Ȭổϐσκ ŗşşŗǼ,
şşȬŗŖş.

śśỘ. ỏζϑξι ỏκζρ⅙ ϕξων Ọσιχκϕ ờ. ởντςζψ, ỏκλξσξσμ ωνκ χκζρρ⅙ μχκζω ητψψ, Ợκψωυτχω, ỎộǱ ớχζκμκχ, υ.
Ŝŗ.

śŜộκϕψϕκκπ, Ớθωτηκχ ŘŚ, ŘŖŖś, υ. ŝŜ.

śŝỗξσιζ Ọ. ồξρρ, ọκθτςξσμ ζ ςζσζμκχ, ǻọτψωτσǱ ồζχϑζχι ọϐψξσκψψ Ởθνττρ ớχκψψ, ŘŖŖřǼ, θνζυωκχ ŝ.
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śŞỘζχπ ờ. ỗκζχ, ởνκ θϐχψκ τλ ψκρλ ǻộκϕ ỤτχπǱ Ớϖλτχι ớχκψψ, ŘŖŖŚǼ.

śşỖζωνρκκσ ỏ. ờ⅙ζσ ζσι ỏζσξκρ Ỗ. Ớκψωχκξθν, ỏχξϑξσμ λκζχ τϐω τλ ωνκ ϕτχπυρζθκ ǻỞζσ ốχζσθξψθτǱ
ổτψψκ⅙Ȭọζψψ, ŗşşŗǼ, θνζυωκχ ŗŗ.

ŜŖỘζσζμκςκσωǱ ởζψπψ, χκψυτσψξηξρξωξκψ, ζσι υχζθωξθκψ ǻộκϕ ỤτχπǱ ồζχυκχọϐψξσκψψ, ŗşşřǼ, υ. ŚŘŜ.

ŜŗỎνχξψ Ọχ⅙μχξψ, Ỗστϕρκιμκ λτχ ζθωξτσ ǻỞζσ ốχζσθξψθτǱ ổτψψκ⅙Ȭọζψψ, ŗşşřǼ, υ. ř.

ŜŘỘζσζμκςκσωǱ ởζψπψ, χκψυτσψξηξρξωξκψ, ζσι υχζθωξθκψ ǻộκϕ ỤτχπǱ ồζχυκχọϐψξσκψψ, ŗşşřǼ.
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