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Session Agenda

• Discuss various categories of professional 
workplace assessments 

• Identify the appropriate use cases for different 
types of assessments and diagnostic tools

• Review sample assessment reports and the 
insights that can be gained 

• Point you to a free assessment and resources 
you can immediately use and apply

• Provide you with the information you need to 
start selecting and using these powerful tools to 
accelerate individual and team development
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Session Logistics
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Options for Accessing Polling Site

QR Code Reader

See link in Chat box

Go to 
“pollev.com/tracynelson536”
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What are Psychometric 
Assessments/Diagnostics? 

Scientifically-
derived, 
evidence-
based tools that 
provide metrics 
related to 
behaviors and 
psychological 
characteristics.
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Types of Assessments/Common Uses

Individual Assessments

Candidate selection/hiring, work styles, 

communication preferences, 360’s, specific 

competencies and capabilities, 

motivations, drivers, etc.

Team Assessments
Work styles, specific competencies and 

capabilities, culture and dynamics, team 

effectiveness

Organizational Culture, engagement, effectiveness



Assessments can be 
used to measure…

• Personality styles

• Communication styles & 
preferences

• Motivations

• Resilience factors

• Modes of thinking

• Competencies/capabili
ties

• And much more!
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What to consider when assessing 
assessments for your credit union talent 
development needs…

Validity

• Does it provide an 
accurate measurement of 
X?

• Does it do what it says it 
does?

Reliability

• Does it provide the same 
results over time?

• It is consistent?



Benefits/Pros 
of Using 

Assessments 
as part of 
your L&D 

Toolbox

• Provides a framework to analyze/discuss 
individual, team, and organizational effectiveness

• Creates a set benchmarks for measuring and re-
measuring individual, team, and organizational 
performance

• Mitigates subjectivity/bias and provides a 
common basis of measurement

• Drives a focus on measurable outcomes

• Allows actions and decision-making to be made 
around data vs. intuition

• Creates efficiencies via better targeted efforts 
and use of resources
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Example: Creating targeted 
leadership development strategy

Completion of leadership 360 assessments for all frontline leaders to identify key 
strengths and development opportunities.  Results used to determine:

• Design of frontline leader development training program focused on key areas of 
needed competency and capabilities

• Individual development plans for frontline leaders tailored toward addressing their 
specific development opportunities

• Ability to re-measure to assess progress and evolve ongoing leadership 
development strategy
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Who is using assessments in the workplace?

As of 2015, 76% of organizations 
with over 100 employees had 
incorporated assessments into their 
hiring process in some way, and 
figure is expected to climb.

• Source: Chamorro-Premuzic: Ace the 
Assessment, Harvard Business Review, 2015
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Putting together the right assessment 
toolbox for individual development
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Individual Assessments for Leadership & 
Professional Development

Styles:  DiSC, MBTI

360’s:  
Center for Creative Leadership 

Benchmarks for Managers, Human 

Synergistics Manager Impact

Specialized 

competencies/capabilities:  
EQi 2.0 and more…
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Individual/Leadership Styles - DiSC
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Myers Briggs Type Index (MBTI)
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Individual 
Leadership 360 

Assessments:

What are they?

•Multi-rater assessments, i.e. ratings on various leadership competencies completed 
by self, peers, direct reports, supervisor/other senior leaders, etc.

What are the specific benefits?

• Identify leadership strengths and development opportunities based on a defined set 
of leadership competencies

•Clearly see gaps in self-perception vs. perception of others

•Can be used for better targeted leadership development, i.e. IDP
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Individual/Leadership 360’s – CCL 
Benchmarks for Managers



© Credit Union National Association 2021. All rights reserved. 



© Credit Union National Association 2021. All rights reserved. 

Human Synergistics Leadership Styles Inventory
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Cautions/suggestions for using 360 
assessments effectively :

CAN RESULT IN 
FEEDBACK THAT IS VERY 

DIFFICULT TO HEAR

SHOULD NOT BE USED IN 
PLACE OF 

PERFORMANCE 
FEEDBACK TO DELIVER 

“BAD NEWS”

SHOULD ONLY BE USED 
FOR DEVELOPMENTAL 

PURPOSES & DEBRIEFED 
BY EXPERIENCED 360 

ASSESSOR AND COACH

SHOULD BE A POSITIVE, 
SUPPORTIVE, AFFIRMING 

EXPERIENCE USED TO 
SUPPORT THE LEADER IN 

IDENTIFYING HOW TO 
LEVERAGE STRENGTHS 

AND ADDRESS 
DEVELOPMENT  
OPPORTUNITIES

CAN BE USED TO 
CREATE A TARGETED IDP 

(INDIVIDUAL 
DEVELOPMENT PLAN)
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Individual/Leadership Specialized 
Capabilities – EQi 2.0
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Other Assessments for Specialized 
Styles/Capabilities

• Thomas Kilmann Conflict Style Inventory

• Change Styles Navigator

• HSI Stress Processing Report

• Perceptive Communications

• Customer Service Styles

See descriptions and sample reports at 

aspiretalentgroup.com
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Predictive Index (PI) Behavioral 
Assessment

Provides data-driven insights into personality traits 
that determine workplace behavior across four 

primary factors: Dominance, Extraversion, 
Patience, and Formality. 

Where a person falls on a spectrum of these 
factors provides key insights into how that person 

operates in a work environment, in addition to 
alignment with job fit based on skills and behaviors 

required for success in a particular role.
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Putting together the right assessment 
toolbox for your credit union team 

development needs
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Team Development Assessments:

DiSC

Human Synergistics Group Styles 

Inventory (team 

culture/effectiveness)

Predictive Index**
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DiSC Team Map

• What strengths does 

each style bring to our 

team?

• Why/how does it make 

our team stronger to 

have varying styles 

represented?

• How can I adapt my own 

style preferences to work 

more effectively with 

someone who has 

different style preferences 

than I do?
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Group Styles Inventory (GSI)

• The Human Synergistics Group Styles Inventory (GSI) is 
the only research-based tool that provides a valid and 
reliable measure of how people in groups interact with 
each other and work as a team to solve problems. 

• Extensively researched and internationally proven, this 
assessment provides group members with a safe way 
to talk about their behavior and how it affects the 
group’s performance. 

• Through highlighting styles of interactions that are 
helping or hindering their teamwork, it empowers 
them to change the way they approach problems and 
interact with each other – leading to better 
cooperation, communication and consensus, more 
innovative thinking, and higher quality solutions.
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PI for Teams
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Putting together the right assessment 
toolbox for your credit union organizational 

development needs
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Organizational Assessments

Human Synergistics Organizational Effectiveness Inventory 

(OEI) and Organizational Culture Inventory (OCI)
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Organizational Effectiveness Inventory 
(OEI)
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Organizational Culture Inventory (OCI)
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If I had to select my top 
tools…
• For individual styles/team styles/effectiveness

• DiSC

• For professional/leadership development

• A 360-assessment tool (CCL Benchmarks or Human 
Synergistics Leadership Impact or Manager Impact)

• For specialty capabilities development

• Emotional Intelligence -EQi 2.0

• For organizational effectiveness (identifying strengths and 
development needs)

• HSI Culture (OCI) or Organizational Effectiveness 

assessment  (OEI)



Key Takeaways

• There are a plethora of assessment diagnostics available for a variety of needs, i.e. 
individual, team, and organizational effectiveness and development

• Assessments provide a framework to analyze/discuss individual, team, and 
organizational development needs, create a set of benchmarks for measuring and 
re-measuring, allows actions and decision-making to be made around data vs. 
intuition, and creates efficiencies via better targeted development efforts

• It can be helpful to ensure the tools you select are researched and evidenced-
based tools that are tested for validity and reliability 

• 360 assessments can be especially helpful as they can provide insights into 
“blindspots” we may not be aware of, i.e. self perception can differ from 
perception by others

• Assessments provide data, but data is only helpful if you do something with it, i.e. 
take action on the data
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Additional Resources/Learning
• Aspiretalentgroup.com
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“Freebies” for You!

https://www.aspiretalentgroup.com/cunaell2021

https://www.aspiretalentgroup.com/cunaell2021
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The best way to learn is to experience…
Please feel free to reach out if you would like to do a complimentary Predictive Index 
Behavioral Assessment & Report
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