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Post Project Review & Evaluation-Continuous Improvement

For discussion with project team, sponsor, and key stakeholders:
	What lessons were learned during this project that should be captured and applied to future projects? 








	What worked, what did we do well? 








	What didn’t work, what could we have done differently? 








	What changes would we make if we conduct a similar project in the future?








	What lessons learned could be shared with other project teams?
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