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	SWOT Analysis: My Project Leadership



		Strengths: What went well? Where was I most effective in leading the project and project team?














	Weaknesses: What might have gone better?  Where was I least effective in leading the project and project team? 



















	Opportunities:  Where/what/how could I improve my project management or team management skills going forward?  What steps will I take?  What will I do differently next time?   













	Threats:  What are the implications/how will this be a barrier to my success if I don’t continue to build these skills and make improvements? 






















Additional resources: www.aspiretalentgroup.com		   	
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