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Building the 
Best Team 
Series
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Building the Best Team Series
Part 1: Live Virtual Session

• Team Insights and Discovery: Understanding Our Individual & Team Profiles

Part 2:  Four on-demand recorded sessions (complete 1 per week)

• Learn the stages of team development and how you can best leverage this to 
understand your current team dynamics

• Understand the essentials for creating a culture of trust and respect for the value 
all members bring to the team

• Gain insights into daily behaviors and practices to enhance communication and 
collaboration

• Discover key enablement factors that must be in place for optimal team 
performance

Part 3:  Live classroom learning application sessions facilitated by Intek training team

• Applying our learning from Part 1 and 2 in facilitated learning exercises and 
discussions
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Exactly how is this going to help me/my team?
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Tracy Nelson, SPHR, CPTD
President/Chief Talent Officer

Aspire Talent Group

We use data and a scientific 
approach to talent optimization to 

help individuals, teams, and 
organizations achieve more.

Leadership Development
Coaching/Consulting

Assessments/Diagnostics
Teambuilding/Team Development
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Part 1
Team Insights and Discovery: Understanding Our 

Individual &Team Profiles 

Tracy Nelson, SPHR, CPTD, & Jon Zulawski, SPHR, CPTD

Aspire Talent Group
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Individual Awareness
Develop your awareness through your Criteria profile 

Individual Action 
Learn how to adapt your approach to work effectively with 
others 

Team Awareness
Deepen understanding of our team characteristics and how we 
operate together  

Team Action
Identify ways we can strengthen our team effectiveness
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INDIVIDUAL AWARENESS

Understanding Your 
Workplace Insights Report
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YOUR WORKPLACE INSIGHTS

Sample
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QUALITIES
Achievement 
Impulsive to Goal Oriented 

Conscientiousness
Spontaneous or Laid-Back to 
Dependable or Self-disciplined 

Extroversion
Introverted or Low-Key to 
Extroverted or Sociable 

Competitiveness 
Relaxed to Competitive 

Patience
Impatient to Patient

Motivation
Mellow to Committed or Driven

Self-Confidence
Timid or Lacks Self-Assurance to 
Self-Confident

Assertiveness
Deferential to Forceful or Dominant 

Cooperativeness
Aggressive or Independent 
to Accommodating 

Openness
Conventional or Traditional to 
Experimental or Creative 
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VALUES
Passion: Continuous pursuit of perfection in 

everything we do 

Integrity: Demonstrate mutual respect, trust and honesty at all 
times, even when no one is looking

Safety Health & Environment: A personal and professional 
commitment to protecting employees, suppliers, customers, and 

community

Innovation: Incorporate our unique talents, creativity and 
technology to build collaborative internal and external partnerships 

Fun: Cultivate a friendly, supportive and fun work environment 
through open communication, teamwork, and celebration of 

achievements

Achievement
Motivation

Conscientiousness
Assertiveness

Extroversion
Cooperativeness

Competitiveness
Patience
Self-Confidence

Openness
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YOUR WORKPLACE INSIGHTS

Sample
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Everyone is a unique blend...
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YOUR WORKPLACE INSIGHTS
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YOUR WORKPLACE INSIGHTS
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YOUR WORKPLACE INSIGHTS
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Identify two 
characteristics 

or  qualities 
you feel are a 

strength in 
your career.

Breakout 
Discussions:
How are you 

currently 
leveraging 

these 
strengths in 
your role/on 
your team? 
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YOUR 
WORKPLACE 

INSIGHTS:

Development 
Opportunities
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YOUR 
WORKPLACE 

INSIGHTS:

Challenges 
& Motivators 
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INDIVIDUAL ACTION

19

What value do your strengths 
bring to your team? 

What challenge areas or 
development opportunities do you 
see?  

What action can you take,  using 
this information, to create 
stronger working relationships?

LEVERAGE 
STRENGTHS
UNDERSTAND 

CHALLENGE/
DEVELOPMENT  

AREAS
MAKE 

ADJUSTMENTS
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INDIVIDUAL ACTION 
REFLECTION & BREAK

What action(s) can 
you take to create 
stronger working 

relationships?
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TEAM AWARENESS
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Sample Team Map
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What qualities are you 
seeing that are 
represented most 
strongly on your team? 

What traits are you 
seeing as less 
represented on your 
team? 
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SCENARIO
You recently learned that you must work with the 

leader of another team on a project impacting 
both of your teams. 

You have two months to complete the project. 
The other leader, Gil, is your peer within the 

organization.

You have a meeting with Gil to begin the work.
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SCENARIO
Gil:
“OK, so we just got this project … and honestly, I don’t even 
understand why we have to do this, but whatever - we have to 
get it done! 

Now, we’ve been given a deadline of 2 months. My team is 
going to need some big-time help from you all to meet this, 
and I sure hope you’re up for it. Let’s also be clear, that just 
because we have 2 months doesn’t mean we have to take 
that long. I say we can do better - let’s aim for being done at 
least 2 weeks early. 

To make that happen I’d like for us, by the end of today, to 
have 3 of your people working on X; they need to have their 
work to me by Monday at which point I can get them started 
on the next steps.”
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SCENARIO

What work habit(s) do you 
feel Gil is exhibiting?

What strength(s) could Gil 
bring and what potential 

challenge(s) could arise?

What type of interaction 
style(s) do you feel Gil is 

demonstrating?

How might you respond to 
Gil in this situation?

SCENARIO
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SCENARIO
You have been asked to help plan the 

upcoming staff appreciation event with three
other organizational leaders. 

The workgroup has been given full autonomy 
to plan the event and was only directed to 

stay within the identified budget.

Your first planning meeting is this afternoon.
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SCENARIO
Samira:
“OK everybody (flashing a huge smile), all eyes on 
me. We have our annual staff appreciation event 
coming up and I want to make this the best event 
ever! 

Last year the feedback was positive, but not one 
person mentioned that they had fun!!!! NOT ONE! 

So, this year let’s really knock their socks off! I’m 
thinking, instead of our standard welcome, we 
should do a skit. We can get all dressed up and do a 
performance… it’s going to be fantastic!”
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What work habit(s) do you 
feel Samira is exhibiting?

What strength(s) could Samira 
bring and what potential 

challenge(s) could arise?

What type of interaction 
style(s) do you feel Samira 

is demonstrating?

How might you respond to 
Samila in this situation?

SCENARIO

30



3/15/22

16

TEAM AWARENESS 
INTO TEAM ACTION

31

Imaginative and Creative

VALUE ALL QUALITIES

A W

IT

Curious 
See the big picture

Push the group ahead
Open to change

Tolerant of obstacles 

Surpass expectations
Cope with frustration

Manage complex situations
Levelheaded under pressure 

Delegate authority

Commitment to achieve goal
Dependable & organized

Follow through 
Inspire & motivate others 

Maintain harmony 

Self-expression
Social or outgoing 

Teamwork
Take lead from others 

Each quality can bring a strength such as … 
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•

•
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The First Step in a Journey
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Additional Resources

My Profile-Talent Insights 
Collaboration Guide

• provides an overview of how you and 
one other person on your team 
compare in communication style, 
work style, and thinking style, as well 
as tips to enhance how to work 
together more effectively
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Additional Resources for Managers

Team 
Personality 
Report:

• Shows how team 
members work 
according to 10 
behavioral traits 
with notable traits 
identified for the 
team
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NEXT STEPS
Individual Reflection Questions
• What value does your strengths bring to your team?
• What challenge or opportunity areas do you see for yourself?
• What action(s) can you take,  using this information, to enhance 

how you interact with others? 

Team Reflection Questions
• I believe we are leveraging our strengths by…
• I believe we could strengthen our team and enhance team 

relationships and effectiveness by…
• The action I will take is…

4-Part Weekly Recorded Sessions
• Learn the stages of team development and how you can best 

leverage this to understand your current team dynamics
• Understand the essentials for creating a culture of trust and 

respect for the value all members bring to the team
• Gain insights into daily behaviors and practices to enhance 

communication and collaboration
• Discover key enablement factors that must be in place for 

optimal team performance
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Tracy Nelson, SPHR, CPTD, & Jon Zulawski, SPHR, CPTD

Aspire Talent Group

Part 1
Team Insights and Discovery: Understanding Our 

Individual &Team Profiles 
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