
	SWOT Analysis: Team Performance



		Strengths: What are we doing well as a team? Where are we most effective? What are our top strengths?














	Weaknesses: What are we not doing as well?  Where are we least effective?  What are our biggest development areas as a team?  



















	Opportunities:  Where/what/how can we improve going forward?  What opportunities to we have to strengthen ourselves as a team?   













	Threats:  What are the implications/how will this be a barrier to our success if we don’t make these improvements? 























Additional resources: www.aspiretalentgroup.com		   	[image: ]
image1.png
@ ASPIRE TALENT
oRoUP LLC




